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EATON
o PC BOARD MEETING AGENDA

Thursday, April 6, 2023, at 7:00 P.M.
Held at the Carsten Board Room at 224 First Street

CALL TO ORDER

ROLL CALL

AGENDA APPROVAL / AMEMDMENTS

Motion to approve agenda as is or approve agenda with amendment(s).
PUBLIC COMMENT*

Members of the audience are invited to speak at the Board of Trustees’ meeting. Public Comment is reserved for citizen
comments on items not contained on the printed agenda. Citizen comments are limited to three (3) minutes per speaker.
When several people wish to speak from the same position on a given item, they are requested to select a spokesperson to
state that position.

CONSENT AGENDA

The Consent Agenda is a group of routine matters to be acted on with a single motion and vote. The council or staff may
request an item(s) be removed from the Consent Agenda and placed under New Business for discussion.

1. Minutes — December 1, 2022, PC Meeting

NEW BUSINESS

2. Planning Commissioner Training on Development Process and Responsibilities — Baseline Engineering, Vince Harris
PUBLIC HEARING (See Exhibit A)

3. Downtown Revitalization Plan — Baseline Engineering, Vince Harris

¢ Resolution No. 2023-01 — Planning & Zoning Commission Adopting Comprehensive Plan Amendment
Titled Downtown Revitalization Plan

ADJOURN

* If you have public comment but are not comfortable attending in person due to COVID-19, please send the comments to
wesley(@eatonco.org by noon on the day of the meeting, and the comment will be read into the record or otherwise
shared with the Board during the meeting.

AMERICANS WITH DISABILITIES ACT NOTICE

In accordance with the Americans with Disabilities Act, persons who need accommodation in order to attend or participate in
this meeting should contact Town Hall at (970) 454 - 3338 within 48 hours prior to the meeting in order to request such
assistance.
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EXHIBIT A
RULES FOR THE HEARING
PLANNING COMMISSIONERS MEETING
All questions and comments by applicants, staff, or the public are to be directed to the governing body.

The Chair will ask each member of the governing body to disclose any conflicts requiring recusal, or the
specific substance of any ex-parte communications made by them.

No applicant, staff member, or the public will be subject to cross examination except by the governing
body.

Public comments shall be taken at the hearing and are limited to three (3) minutes per individual. Any
unused time may not be given to another.

Disruptive behavior will not be tolerated.

PUBLIC HEARING PROCEDURE
Open public hearing.
Receive information from staff.
Receive information from applicant.
Receive information from the public.
a. Ask to hear from anyone who supports the matter.
b. Ask to hear from anyone who opposes the matter.
Receive rebuttal from applicant. (Ifany.)

Additional questions from the Board, if any. (Board may ask questions at any time until the hearing is
closed.)

Close the public hearing.
Discussion and deliberation among Board.

Make a decision and/or motion from Board.

Proposed Motions:

For Approval:
I move to approve

For Approval with Conditions:
I move to approve with the following conditions:

For Denial:
I move to deny approval of




" EATON

\‘7 TOWN PLANNING COMMISSION
BOARD MEETING
224 First Street, Eaton, CO
Thursday, December 1, 2022, 7:00 P.M.

MINUTES
CALL TO ORDER
Chairperson Winter called the meeting to order at 7:00 p.m.
ROLL CALL
PRESENT Chairperson Karla Winter =~ Commissioner Aaron Price Commissioner Jason Radke
ABSENT Commissioner Bond Baiamonte Commissioner Glenn Babcock

STAFF PRESENT: Assistant Administrator Greg Brinck, Baseline Planners Vince Harris, and Lauren Richardson
AGENDA APPROVED

Motion made by Commissioner Price, seconded by Commissioner Radke to approve the agenda as is, motion

carried 3-0.

PUBLIC COMMENT - None

CONSENT AGENDA

Motion made by Commissioner Radke, seconded by Commissioner Price to approve the Consent Agenda, with one listed
item, motion carried 3-0.

1. Minutes — July 7, 2022

PUBLIC HEARING (See exhibit A)

2. NWC Reeman Lateral Natural Gas Pipeline Special Review Use — Baseline Planners Vince Harris and Lauren
Richardson. Vince Harris stated that this public hearing is about oil and gas, a proposed gas line will go through two
property parcels that are within the Town of Eaton. The town code has a provision that the Planning Commission and
the Town Board will review and decide if the applicant has obtained all necessary easements from property owners of
the parcels and following all current regulations through a Special Review Use application. Lauren Richardson then
presented a power point presentation which outlined the application submitted on September 16, 2022, and the referral
agencies for comments and concerns. Staff summarized, based on the thorough application and supplemental
materials submitted to the Town for this Special Review Use Permit request, staff suggests the proposed pipeline is
compatible with the surrounding land uses and conforms to the Eaton Comprehensive Plan and Municipal Code. Staff
recommends that the Planning Commission forward this application request to the Board of Trustees with a
recommendation that the Board of Trustees make a motion of approval by Resolution for the Special Review Use
Permit with conditions, allowing the alignment of the NWC Reeman Lateral Natural Gas Pipeline. Ryder Riddick,
AICP/Project Planner with Tetra Tech gave a presentation on behalf of the NWC Development LLC, applicant and a
subsidiary company of Rimrock Energy Partners, LLC, located in Pierce, CO, and will be the operator of the pipeline.
The gas line will follow pipeline safety standards, the line is low pressure, and the entire line will be below ground at
a depth of five feet. The presenter gave the natural gas supply chain from production to consumption. Construction
will begin in February 2023 and should be complete in two months. Following board discussion, Chairperson Winter
opened and closed the floor for public comment at 7:37 p.m., as there was no public comment. Motion made by
Commissioner Price, seconded by Commissioner Radke to approve the NWC Reeman Lateral Natural Gas Pipeline
subject to the following conditions:

1. NWC Development, LLC shall construct the pipeline to match the proposal set forth in the application.

2. Prior to the commencement of construction of the pipeline within the Town of Eaton, the applicant shall
submit construction plans, exhibits, and applications to the Town for review and approval, which shall include, but not
be limited to, access points (permanent, temporary, and emergency), permits, sediment and erosion control, traffic
control (detours and closures) and reclamation of disturbed areas.

3. The Special Use Permit is subject to the limitations outlined in Section 7-2-42(d) though (h) of the Eaton
Municipal Code. Motion carried with a 3-0 vote.

ADJOURN
Chairperson Winter moved to adjourn at 7:40 p.m.
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TOWN OF EATON Date prepared: 03/28/2023
PLANNING & ZONING COMMISSION PUBLIC HEARING Meeting Date: 04/06/2023

Citizens working group - Hometown Revitalization Committee

STAFF REPORT (for proposed plan)

Project Name: Downtown Revitalization Plan - Town of Eaton Comprehensive Plan Amendment
Project Address: First Street, between Cheyenne Ave and Oak Avenue

Prepared by: Baseline Corporation l/ ﬁ% '/‘ -

Approved by: Vince Harris, AICP - Baseline Corporation

Reviewed by: Greg Brinck - Assistant Town Administrator

BACKGROUND & REQUEST

The redevelopment of 1st Street into a thriving downtown core has been identified as a goal in the 2020 Town
of Eaton Comprehensive Plan. With the availability of funding and support by the Town Board for economic
development visioning and potential future projects the Hometown Committee was charged by the Board of
Trustees and Town staff to work alongside the community and Town planners to develop a phased
redevelopment plan for downtown Eaton. The Hometown Revitalization Committee outlined a schedule
beginning in year 2020 to create this Revitalization Plan and create a vision to put on paper. Included with the
efforts to put on paper, the group scheduled and opened up the doots for communication to ask for community
input with this Plan and a variety of community outreach meetings were held and responses were incorporated
and addressed as best as possible with many goals and the end result is the Plan hereby and now proposed to
be reviewed, adopted and acknowledged as a plan for imminent and future improvements.

The Eaton Hometown Revitalization Committee was formed in June 2018 by the Board of Trustees and held
three community meetings to engage community members and acquire community input. The series of
meetings, starting in 2020, received feedback from the community in regard to existing conditions and an
understanding of the priorities of the community. In the following meetings, key discussions around parking,
sidewalks, street character, events, implementation, and maintenance were presented and discussed based on
the feedback that was received from each and every previous community meetings. The third community
meeting in 2021 presented long-term and short-term design concepts that reflected the goals of the community
input. The community input gathered and shaped the Downtown Revitalization Plan attached to this Staff
Report.

Following is a portion of the Towns’ Code related to the Planning Commission and its role and purpose to
create and maintain the towns” Comprehensive Plan.

@ 223 15t 1, Eaton, cO 80615 R (970) 4543338 @D townofeaton.colorado.gov




Sec. 7-1-7. - Planning Commission; purpose in view.

In the preparation of a master plan, the Planning Commission shall make careful and comsprebensive surveys and studies
of present conditions and future growth of the municipality with due regard 1o its relations 1o neighboring territory. The
Plan shall be made with the general parpose of guiding and accomplishing a coordinated, adjusted and harmonious
development of the municipality and ifs environs, which will, in accordance with present and futnre needs, best promote
health, safety, morals, order, convenience, prosperity and general welfare, as well as efficiency and economy in the process
of development; including, among other things, adequate provision for traffic, the promotion of safety from fire and other
dangers, adequate provision for light and air, the promotion of healthful and convenient distribution of population, the
promotion of good civic design and arrangement, wise and efficient expendsture of public funds, and the adeguate provision
of public utilities and other public requirements.

Creating and amending the towns’ Comprehensive Plan is vested with the Planning Commission via State
Statute and the Town Code reference above. Following is the Colorado Statute reference establishing that
the Planning Commission has the duty to make and adopt (as well as Amend) the Master
Plan/Comprehensive Plan for its municipality.

CO Rev Stat § 31-23-206 (2016)

(1) 12 is the duty of the commission to make and adopt a master plan for the physical development of the municipality, including
any areas outside its boundaries, subject o the approval of the governmental body having jurisdiction thereof, which in the
commission's judgment bear relation to the planning of such municipality...............

The Town of Eaton now chooses to move forward with this Amendment to update or Amend the 2020
Eaton Comprehensive Plan to include what can be referred to as a 'Sub-Area Plan' - that, in this case, is
named the Eaton 'Downtown Revitalization Plan.'

STAFF ANALYSIS

C.R.S. § 31-23-206 requites that the Town of Eaton adopt a comprehensive plan, also known as a master plan,
as an advisory document for the purposes of guiding land development decisions. When a municipality decides
to adopt a comprehensive plan (and when to amend such Plan), the municipality shall conduct public hearings
in order to encourage public participation in and awareness of the development of such plan and shall accept
and consider oral and written public comments throughout.

The Eaton Planning & Zoning Commission is the body that has the duty to adopt via C.R.S. § 31-23-206 the
Plan or an amendment to a previously approved Plan by means of a public hearing.

Notice for the Planning Commission public hearing for April 6, 2023, and the Board of Trustees public heating
for April 20, 2023, was published in the North Weld Herald as the customary and usual notice that the Town
of Eaton uses to advertise public hearings.

The attached document is the Downtown Revitalization Plan and includes narratives, background information,
concept layouts and visioning options, and renderings to assist in the future when it's time to create construction
documents to build visioned public improvements and infrastructure needs to improve the towns' Downtown
corridor and heart of Eaton.

\\\ (970) 454-3338 @ townofeaton.colorado.gov




RECOMMENDATION

Staff recommends approval of the proposed Downtown Revitalization Plan, as an Amendment to the 2020
Eaton Comprehensive Plan.

MOTION TO APPROVE = "We collectively as the Planning & Zoning Commission desire to adopt a
Resolution No. 1-2023, being a Resolution adopting a Comprehensive Plan Amendment that is titled the
Eaton "Downtown Revitalization Plan."

Attachments:

Downtown Revitalization Plan (new sub-area plan)
® 2020 Eaton Comprehensive Plan

@ (970) 454-3338 @ townofeaton.colorado.gov
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DOWNTOWN REVITALIZATION PLAN

Town of Eaton

Established in 1892

DRAFT ONLY - FINAL
VERSION UNDER
CONSTRUCTION.

“""“"EAT'6N WHERE THE MIDWEST MEETS THE ROCKIES Aﬁ"k‘
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1| INTRODUCTION







INTENT

Mus qui unt quibus re nectionsed enectiamet
quiatur?

Uci audae pe lam auda dit, volorehenda suntiist,
que illorion ne voluptur millaut aut facesequia
vella sinusa velisti nvende porepta volesti
onsequidel ipsantotate es natur, qui ut fuga.
Nam, sinvent laut et, simust volenih itibus,
cullaborepta solupta tiatestiae net fuga. Ut qui
blabo. Aximet quam, ut aut dolorro consequ
idenis et labo. Nempere venia delectus mos
reperuntempe parios voluptatent, officium
dolupta turions ectati reium etusam, consequi
consed ut labo. Et id ut volo doluptatet, simusa
sequi beatio volorecab illigenihil ipitiunt quid
qui occupta temodis exeria nonsequiae net

eos viducius, id quam eum faccum ene nust,
tecto exped eum id exped estrumqui sinvellenis
moles arumgqua spicitior sam qui re prepudi
ssimint quae nonsedis dolum facerfe rorporenda
cuptasp eriantio de rem et ad ut occae labo.
Nem exerferis quis dolorum con corum fugiate
mporere rspeligendae autasi simus dolum

ulpa quunt moluptas consecum quatur aut
moluptatur sum quas endandam lis nimus, ullis
unt.

Ucipit fuga. Vitatium eum et mincias pictorem
quas nonem ea pos sincto vollaut omnis simaxim
reic tem audandi gnimaxi minctur? Explantis
sunt.

Bore, et, sam, exerion pratia venimus
dignimaxim cuscili busciur, et et ut etus
maximpe llaciet etur? Ceatiant.

Quiatum quiaepudam am et od modit ratisti
berrum nonsequamus experum ipidiores
exceriaeria nisque custioresto que eum di am

APPROACH

Sam quae nobisti onsequi berspici volorrumquid
maxim ex eiume plaudit et autatur? Ci quos

mi, commo que mint magnimus as dolorae nis
aniatusaerum assitaecus, quaesequame et qui
tessum exceritatem ipsus idelibus magnissi
dolor molorum nient in re vollanti nosaest
adigentotam nihil int etur simpedi dicabo. Ut aut
reperum volorpost a di officae providere sunte
voluptatur?

Od eumquis molest lis eat et, int quossunt modit
es quam net aut esedissit, sedi raecum quia sum
asim et pe nos dis eaquo molorrum natiisciis

si to quia dolorro et mo eatem ium et fuga.

Latis sequate mpores es aut accus aut atest, ut
periosto dolupta sequi voloreium num quo il

mo velessime et inimint iatassu ntorepelit, sa
nullab ipsam, officil landelia arcium rem. Rovide
rendunt verumet eturia seque sequid evera aut
rest min nonsequam vollacitae sitibus de si tem
dunt liquibus ipsa volupta cone et quidusam re
sum gquam recae denime esed qui siti quunt aut
ut volum dit porenim nis expeliq uamendam,
sitat.

Bareium fugiam est inihicias alit et verae mi, ium
ipicte plitio. Soluptatur, odi nisse volumquibea
et que omnimpo rrorrum simincto miliquisit
ulparit, officabo. Et exeratur, sum fuga. Ic tem.
ltatquam et est eossitate quaes int dolupid
moles doluptatibus eario. Si sin re cus eumqui
dolorio ruptae nonseniet denis eossit verrumqui
voluptam fuga. Et quis eaque et liquatur se
volorpo rehenectet quis ad endus, ut laccaec
taspel iumquam vollati nvenes qui velique vero
et plabores alisite quiatusdandi ipsam ut es vid
estio. Itatia eatemquiae ex essintem. Or min
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Let’s take a stroll down First Street in early 1900.
The first store was a hardware store, which was
built in 1892. The building still stands along the
alley between Oak and Elm streets. Businesses
came slower to First Street as The Big Store on
Oak attracted many small stores around it. The
First Bank of Eaton and the Eaton Herald were
open for business on First Street. Flagstones
from the mountains were placed in front of
stores for a sidewalk, and the street was graded
and it began to feel like a real little downtown.
Dr. Bellrose had a large building constructed

for his office and he rented out other spaces.

A furniture and undertaking store, plus a dry
goods and a bowling alley could be found on the
Bellrose block. The elite bakery held a space on
the corner of First and Elm. Later - other small
businesses were opening along this two block
area of First Street. The 1900 census of Eaton
was 384 persons.

The Century School was constructed on the
well-known Elementary School block and this
area continued to be the location for 4 different
schools.

The little town grew and businesses were added,
changed locations, or simply moved on. Fast
forwarding to the 1950’s when the population
was 1,276 according to the 1950 census. We
find the two blocks on First Street with multiple
businesses. In fact, you could say this was a
self-sufficient town with only the need to leave
Town if one needed to go to a hospital. One
would have found two drug stores, one being a

N

hang-out for the high school kids at the counter.
There were two clothing stores, two grocery
stores, two hardware stores, an appliance and
electrical store. A farm equipment shop and
auto repair garage took up a space on the south
side of the street. You could pay your bill at

the telephone office or Home Light and Power
Office. If one needed medical care, you could
find two doctor’s offices and a dentist office in
town. Andy had a shoe store and shoe repair
shop. There was also a beauty shop and two
barber shops. In addition, was a pool hall,
furniture store, post office, newspaper office,
jewelry store, and an insurance office. The town
also boasted a movie theater and a Conoco
Station on the corner. The Town Hall was also
the home to the fire and police department
personnel. The main two blocks of First Street
served a thriving and growing hometown
community with many agriculture and domestic
needs that the persons living in Eaton would
need.

Thanks to June Gustafson for her memories of
First Street.




BACKGROUND

The redevelopment of First Street into a thriving
downtown core has been identified as a goal in
the 2020 Town of Eaton Comprehensive Plan.
With the availability of funding and support

by the Town Board for economic development
visioning and potential future projects the
Hometown Committee was charged by the
Board of Trustees and Town staff to work
alongside the community and Town planners
to develop a phased redevelopment plan for
downtown Eaton. The Hometown Revitalization
Committee outlined a schedule beginning in
year 2020 to create this Revitalization Plan and
create a vision to put on paper. Included with

the efforts to put on paper, the group scheduled
and opened up the doors for communication

to ask for community input with this Plan and a
variety of community outreach meetings were
held and responses were incorporated and
addressed as best as possible with many goals
resulting in the production of this plan.

The Eaton Hometown Revitalization Committee
was formed in June 2018 by the Board of
Trustees and held three community meetings
to engage community members and acquire
community input. The series of meetings,
starting in 2020, received feedback from the

community in regard to existing conditions
and an understanding of the priorities of

the community. In the following meetings,

key discussions around parking, sidewalks,
street character, events, implementation, and
maintenance were presented and discussed
based on the feedback that was received from
each and every previous community meetings.
The third community meeting in 2021 presented
long-term and short-term design concepts that
reflected the goals of the community input.
The community input gathered and shaped the
Downtown Revitalization Plan.




EXISTING CONDITIONS

In order to understand the project area and
basis for improvement, an analysis of the
existing conditions was conducted along First
Street, including gathering feedback from the
community.

Streetscape Elements

The current streetscape appears bare and

does not offer amenities at the human scale or
people-oriented opportunities. There is a lack of
benches, planters and other elements to foster
gathering and sense of place.

Wayfinding

There is currently nothing in place the
announces a user has arrived or departed
Downtown Eaton.

Streetscape Lighting

There is very limited pedestrian scale lighting
along First Street and has created a lack of
illuminated walkways for pedestrians.

Sidewalks

The sidewalk conditions are in various states
along both sides of First Street. There are very
limited areas that are ADA accessible and the
current sidewalks are narrow, causing poor
circulation routes throughout town.

Crosswalks

Crosswalks at intersections either do not exist,
or have very low visibility to them. The distance
to cross these areas are considerably long and
could be reduced to promote safety.

12




LOCAL BUSINESSES

First Street is composed of multiple small
businesses that provided services to Eaton and
are made up of municipal, retail, restaurants and
office buildings. Investing in the revitalization of
First Street promotes opportunities and growth
for small businesses, as well as incentivizing new
business owners to create an opportunity in
what are currently vacant buildings.
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3| PLANNING PROCESS

The first phase of the planning process hosts one-
on-one stakeholder surveys, open houses, and
interviews to collect a broad cross section of
residents, business owners, visitors, and employee
feedback. The project team learned about existing
conditions and how residents and community
members use downtown sidewalks and public
spaces. ldeas were captured from the public about
future downtown improvements.







The Eaton Hometown Revitalization Committee
was formed in June 2018 by the Board of
Trustees to act as an advisory committee with
the initial scope of work to include:

® Improving the existing commercial areas in
the Town.

* Attracting new commercial and retail
opportunities in the Town.

e Making physical improvements to the
commercial areas in the Town.

¢ Marketing the commercial areas of the
Town.

¢ Promoting community events in the
commercial areas of the Town.

e Developing recommended financial policies
and/or capital expenditures to support
revitalization of the commercial areas in the
Town.

¢ Medium and long term planning to support
the revitalization of the commercial areas in
the Town.

The redevelopment of 1st Street into a thriving
downtown core has been identified as goal 3.5
in the 2020 Town of Eaton Comprehensive Plan.
With the availability of funding for economic
development project, the Hometown Committee
was charged by the Board of Trustees and

Town staff to work alongside the community
and Town planners to develop a phased
redevelopment plan for downtown Eaton. The
Hometown Revitalization Committee outlined a
schedule beginning in year 2020 to create this
Revitalization Plan and create a vision to put

on paper. Included with the efforts to put on
paper, the group scheduled and opened up the
doors for communication to ask for community
input with this Plan. Following you can find
some short summaries of the three Community
Meetings that were held during 2020 and 2021.

August 17, 2020: Community Meeting

The meeting held on August 17, 2020 and it
was focused on receiving feedback from the
community in regards to existing conditions and
understanding the priorities of the community.
Boards were provided, along with a survey that
collected information on what residents were
most concerned about and the solutions that
they wanted to prioritize.

February 1, 2021: Community Meeting

The meeting held on February 1, 2021 used

the information from the previous community
meeting to develop a collective vision statement,
goals and topic areas that reflect the priorities
and desires that can be incorporated into the
overall plan. This meeting was held as an in-
person meeting and a virtual meeting to allow
even more input and voting/opinions during

the meeting. These topics were presented and
voted on by the community through MentiMeter
and paper surveys for those in the meeting

at Town Hall. This information was used to
produce visuals and graphics for next steps and
the third meeting for the summer of 2022.




M
August 2, 2021: Community Meeting

A series of choices and strategies were
presented that best achieve the character

and identity desired for the Eaton downtown
streetscape. Key discussions around

parking, sidewalks, street character, events,
implementation and maintenance were
presented and discussed based on the feedback
that was received from the February 1, 2021
community meeting as well. This presentation
provided long-term and short-term design
concepts that reflected the goals of the
community input.

Top Three Goals for the Revitalization Plan

» Defining downtown entrances.

¢ Preserving unique small-town character
through landscaping, lighting, signage, and
building enhancements.

* (Creating a safe, enjoyable, inclusive
pedestrian experience by upgrading
infrastructure, walkability, and outdoor
appearance.




SURVEY & RESULTS

Sape voioratqui comnim assitae volorita volupta
tustiasped quame voluptium endantotati
nistrum apelitati temposs imaionse prorese
laborpo ssectat qui nus eatur a dolor res resti
qui oditiae. Sim ipit quiaepe rferiorenim ex expe
voluptatem. Nem quiatus.

Quia versperunt fuga. Experat a cus dolut aliquo
blaudio officaecus pro berum, aliate placcabo.
Me re poria pernate mquiamus ex eum
esequibus num ipsusci pidellabo. Aspel endit aut
eum ipsum et in num ut dunt quia voloriberis
int, idelessimin nonsenimus di conseque nusa
sed eatenis cipsam eum re aligentiat volesto
volut alibus alit est et aliquae et modipic illant.
Aquo iumquia sit quia cone nest volupta dit as
eos expiam ipsus aut alibus nulloriat et quiam
aut faccus, con plita necto magnit pos eatemqui
doluptat omni di test, tore nos quo volenecae
pre cum quod molorat enient voluptatur a
quidit, aut labo. Tur?

Evenem voluptatis consequi officab orionsedi ut
atur simincid estinulpa doluptias maionsequid
gue eum lant, iderchi cipsumaqui idi quo comnis
delis et abor acepelibus ducia sae velest, core
et verchil ipienimetur alitam imagnihiciis
eictatenda quiam aut proris que quae plab
inctae dolorporro explabo reritatinis aut et que
volorpore volluptam cuptionempel id quatis
evendae ommoditende ex et ut quodia ni quam
fugit odia denduci nulluptate es natemquam,
aut omnis rest ut esectiate optatio es eos
eaquid explauda quam rem facearupta dis
vendam exeruptus aditatur sequi occate laccab
inctur, quatemquaest moluptatest, consequ
amusamTiatur aut velenis eat ut optat.

Sape voloratqui comnim assitae volorita volupta
tustiasped quame voluptium endantotati
nistrum apelitati temposs imaionse prorese
laborpo ssectat qui nus eatur a dolor res resti
qui oditiae. Sim ipit quiaepe rferiorenim ex expe
voluptatem. Nem quiatus.

Quia versperunt fuga. Experat a cus dolut aliquo
blaudio officaecus pro berum, aliate placcabo.
Me re poria pernate mquiamus ex eum
esequibus num ipsusci pidellabo. Aspel endit aut
eum ipsum et in num ut dunt quia voloriberis
int, idelessimin nonsenimus di conseque nusa
sed eatenis cipsam eum re aligentiat volesto
volut alibus alit est et aliquae et modipic illant.
Aquo iumquia sit quia cone nest volupta dit as
e0s explam ipsus aut alibus nulloriat et quiam
aut faccus, con plita necto magnit pos eatemqui
doluptat omni di test, tore nos quo volenecae
pre cum quod molorat enient voluptatur a
quidit, aut labo. Tur?

Evenem voluptatis consequi officab orionsedi ut
atur simincid estinulpa doluptias maionsequid
que eum lant, iderchi cipsumgqui idi quo comnis
delis et abor acepelibus ducia sae velest, core
et verchil ipienimetur alitam imagnihiciis
eictatenda quiam aut proris que quae plab
inctae dolorporro explabo reritatinis aut et que
volorpore volluptam cuptionempel id quatis
evendae ommoditende ex et ut quodia ni quam
fugit odia denduci nulluptate es natemquam,
aut omnis rest ut esectiate optatio es eos
eaquid explauda quam rem facearupta dis
vendam exeruptus aditatur sequi occate laccab
inctur, quatemquaest moluptatest, consequ
amusamTiatur aut velenis eat ut optat.




Question: Rank which amenities you prefer to see implemented first
from 1 - 9. (1 being the amenity you prefer to be implemented first).

Street fumiture: benchas,

1ot |
2nct [ s
3rd Lighting

st I -
5th — Bulb-outs and crasswalks
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Question: Rank which featured amenities you prefer to see implemented

first, from 1 - 5. (1 being the featured area you prefer to be implemented
first).

v - P

Night time lighting (Edlison lights/
pedestricn scale light poles)

Cutdoor Seating

Intersections

4th

Wayfinding signs / banners

»
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4 | FRAMEWORK

The following framework provides overall direction and
content provided from the stakeholder meetings,
community meetings, and design meetings. This
guide will provide the overall direction for future

uses in the downtown corridor.







COMMUNITY GOALS

Creating goals that reflect the community values
and aesthetics is one of the first steps that was

taken in order to provide a
The goals listed below were the outcome of m
multiple surveys and community meetings.

These goals are shown in the order of
importance to the community.

o 0O
Clearly define downtown entrances. LIJ O Q\ @J LIJ
° 2L SO i
< )

Preserve unigue small town character
through landscaping, lighting, signage,
and building enhancements.

Create a safe, enjoyable, inclusive q'h «
° pedestrian experience by upgrading > V
infrastructure, walk-ability, and outdoor
appearance. ( V ( «\ 2 ]l
Cultivate a day and night vitality and Q\ LIJ >-
° energizing environment by filling vacant _l

storefronts.
o Build tourism and visitors to shop locally $ V
in the town of Eaton. \b

° Retain and expand existing businesses and

create new businesses to join downtown.
Enhance the events, programming,
o branding and identity of downtown Eaton

for marketability. I l




COMMUNITY VISION | PRECEDENT IMAGERY




In order to help achieve long-term, sustainable
solutions to improving the streetscape,
short-term goals that provide temporary
improvements have been proposed during an
early phasing of the improvements. Short-
term goals will help the community, business
owners, and stakeholders re-envision the
downtown through parklets, painted bulb-outs
and crosswalks, and gateways through lighting
and other streetscape amenities. Ideally, these
improvements are designed to be short-term
and relatively low-cost, while providing the
opportunity to provide feedback before making
elements permanent.

Lighting

Planters / Year Round Color

Wayfinding / Signage

Sidewalk Cafes

Building Facade Improvements

Temporary Large Tree Planters

Outdoor Seating

Implementation of short-term goals and
improvements build the foundation to provide
successful design that will address the long-
term goals defined by the community. Through
community engagement

@ Lighting and Banners

@ Wayfinding / Signage

@] Permanent Site Furnishings
@ Ally / Walkable Connections
@ Building Improvements

@ Parking with Bulb-Outs

@ Division of Streetscape




AMENITIES

Public amenities have been proven to encourage
activity, while enhancing the identity of a
community. These amenities include seating,
street trees, planters, lighting, wayfinding, and
outdoor gathering spaces. The images on the
right are the selected amenities that are to be
distributed along First Street.

POTENTIAL PARKLETS

Parklets are an excellent way to create public
spaces to sit and gather, while encouraging
pedestrians to slow down, connect with people
and spend more time in their downtown. They
have been shown to create positive effects

for local businesses by increasing foot traffic
and revenue, while complimenting adjacent
restaurants and cafes. This plan provides
potential locations for parklets along First Street,
to encourage pedestrian traffic and a place to
relax outside.

BENCH

LIGHTING W/ BANNER

LIGHTING, OPTION 2

MURALS

PLANTERS

TRASH CAN




CONCEPTUAL PLAN | EARLY PHASING

Tem conserit endionse dolorem. Nam fugit, sum
quo opta deniam re, ommo voluptatur mil magni
init remque dolo et ant velicii sinciendit laborpo
rruptatus everibus quatio comnis aut parum que
secture, sincius magnisi quam fuga. Sedit, eosam
exces et rem unt.

Alici cum restem faciant ectur, quis volorae

pe pero comnis eossed quam, vel mintiscius,
omnimolorrum est, sequis porerrum quaturibus
dolupta cus aspe aut volorruntur, ipis alicium, ut
parum nonsequ underferem explautem. Ximaio
test quas reheniminis aruptasit vide sitiosti cus
num latur, imus.

FIRST ST.

=7 X 6 STEELBENCH

0 X 8 LIGHTING W/ BANNERS

X 3 STEELTRASHCAN

X 2 COMMUNITY MURALS

X 8 STEELPLANTERS
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CONCEPTUAL PLAN | FINAL PHASING

Tem conserit endionse dolorem. Nam fugit, sum
quo opta deniam re, ommo voluptatur mil magni
init remque dolo et ant velicii sinciendit laborpo
rruptatus everibus quatio comnis aut parum que
secture, sincius magnisi quam fuga. Sedit, eosam
exces et rem unt.

Alici cum restem faciant ectur, quis volorae

pe pero comnis eossed quam, vel mintiscius,
omnimolorrum est, sequis porerrum quaturibus
dolupta cus aspe aut volorruntur, ipis alicium, ut
parum nonsequ underferem explautem. Ximaio
test quas reheniminis aruptasit vide sitiosti cus
num latur, imus.

MAPLE AVE.

ELMAVE. |

X 6 STEELBENCH
9 X 9 LIGHTING W/ BANNERS

X 6 STEEL TRASH CAN

@f X 4 CcoMMUNITY MURALS

X 8 STEEL PLANTERS

@/
ot
H-Q. i RS ]

~ FIRST ST.

HWY 85 { OAK AVE.




CONCEPTUAL PLAN |

The priority of the East end of First Street, is

to draw people in through the addition of a
gateway feature. A secondary gateway is also
proposed, on a smaller scale, on the west end of
First Street through the use of plantings, lights,
and banners. These gateways are used as the
“bookends” holding First Street together, while
creating a sense of arrival and departure.

BENCH LIGHTING W/ BANNER LIGHTING, OPTION 2
W ]
MURALS PLANTERS TRASH CAN




ELM AVE.

FIRST ST.

HWY 85/ OAK AVE.

i
10’ SIDEWALKS




CONCEPTUAL PLAN 1I

As people are encouraged to continue down
First Street, the next priority was to encourage
users to not only visit, but stay. Outdoor seating,
site amenities, and potential parklets start to
create the transition areas of downtown.

BENCH

LIGHTING W/ BANNER

LIGHTING, OPTION 2

MURALS

PLANTERS

TRASH CAN
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MAPLE AVE.
ELM AVE.

|
EDISON LIGHTING

- 4w CONCRETE BULB-OUTS
SR . N K FSA

~

Y ) A
= 10' SIDEWLKS -

POTENTIAL PARKLET
LOCATION

ADDITIONAL PARKING




CONCEPTUAL PLAN I1II

In addition to providing areas for people to
stay, we want to ensure that these spaces are
inclusive and safe. This includes increasing
sidewalks to 10’, providing ADA accessible
routes, creating bulb-outs and weli-marked
crosswalks with adequate wayfinding through
placemaking.

BENCH

LIGHTING W/ BANNER

LIGHTING, OPTION 2

MURALS

PLANTERS

TRASH CAN




MAPLE AVE.

10’ SIDEWALKS

FIRST ST.

CONCRETE BULB-OUTS

TREE LAWN




FEATURED AREAS |1

Tem conserit endionse dolorem. Nam fugit, sum
quo opta deniam re, ommo voluptatur mil magni
init remque dolo et ant velicii sinciendit laborpo
rruptatus everibus quatio comnis aut parum que
secture, sincius magnisi quam fuga. Sedit, eosam
exces et rem unt.

Alici cum restem faciant ectur, quis volorae

pe pero comnis eossed quam, vel mintiscius,
omnimolorrum est, sequis porerrum quaturibus
dolupta cus aspe aut volorruntur, ipis alicium, ut
parum nonsequ underferem explautem. Ximaio
test quas reheniminis aruptasit vide sitiosti cus
num latur, imus.

(1

EDISON LIGHTS

MURAL

SEATING

PLANTERS




FEATURED AREAS | 2

Tem conserit endionse dolorem. Nam fugit, sum
quo opta deniam re, ommo voluptatur mil magni
init remque dolo et ant velicii sinciendit laborpo
rruptatus everibus quatio comnis aut parum que
secture, sincius magnisi quam fuga. Sedit, eosam
exces et rem unt.

Alici cum restem faciant ectur, quis volorae

pe pero comnis eossed quam, vel mintiscius,
omnimolorrum est, sequis porerrum quaturibus
dolupta cus aspe aut volorruntur, ipis alicium, ut
parum nonsequ underferem explautem. Ximaio
test quas reheniminis aruptasit vide sitiosti cus
num latur, imus.

(2]

EDISON LIGHTS

POTENTIAL PARKLET

BULB-OUTS

CROSSWALK




FEATURED AREAS | 3

Tem conserit endionse dolorem. Nam fugit, sum
quo opta deniam re, ommo voluptatur mil magni
init remque dolo et ant velicii sinciendit laborpo
rruptatus everibus quatio comnis aut parum que
secture, sincius magnisi quam fuga. Sedit, eosam
exces et rem unt.

Alici cum restem faciant ectur, quis volorae

pe pero comnis eossed quam, vel mintiscius,
omnimolorrum est, sequis porerrum quaturibus
dolupta cus aspe aut volorruntur, ipis alicium, ut
parum nonsequ underferem explautem. Ximaio
test quas reheniminis aruptasit vide sitiosti cus
num latur, imus.

©

GATEWAY

BANNERS

BULB-OUTS

LANDSCAPE " - HWY 85 f OAK AVE.




INTERSECTIONS

Early phasing of intersections provide the
opportunity to improve the pedestrian and
vehicle experience, while working toward the
final design. In the early phase, this can be
done by painting crosswalks and bulb-outs in
the designated area, while using planters and
temporary bollards as a barrier between users
and vehicles.

As funding and resources become available,
these intersections will evolve from temporary

design elements to permanent design elements.

Permanent elements include bulb-outs framed
out of concrete and pavers, planting beds, and
lighting with banners.

Create a safe space for pedestrians.
Slow down vehicles.
Serve residents of all ages and abilities.

EARLY PHASING




GATEWAYS

Tem conserit endionse dolorem. Nam fugit, sum
quo opta deniam re, ommo voluptatur mil magni
init remgue dolo et ant velicii sinciendit laborpo
rruptatus everibus quatio comnis aut parum que
secture, sincius magnisi quam fuga. Sedit, eosam
exces et rem unt.

Alici cum restem faciant ectur, quis volorae

pe pero comnis eossed quam, vel mintiscius,
omnimolorrum est, sequis porerrum quaturibus
dolupta cus aspe aut volorruntur, ipis alicium, ut
parum nonsequ underferem explautem. Ximaio
test quas reheniminis aruptasit vide sitiosti cus
num latur, imus.

HWY 85/ OAK AVE.




CROSSWALKS

In order to create a safe space for both
pedestrians and drivers, a series of high visible
crosswalks are proposed at the intersections of
First Street and Maple Avenue, First Street and
Elm Avenue, as well as First Steet and Highway
85 / Oak Street. in addition to traditional
crosswalks, bulb-outs are proposed with other
features to signal to drivers to slowdown, while
providing a shortened crossing for pedestrians.
There are a variety of different materials that
can be used for crosswalks included paint,
stamped concrete, and thermoplastic. Painted
crosswalks are an effective and low-cost option,
but will require more maintenance long-term.

OPTION 1: PAINTED CROSSWALKS

OPTION 2: STAMPED CROSSWALKS

OPTION 3: THERMOPLASTIC CROSSWALKS




FINAL PLAN

Through developing a collective vision, goals,
and topic areas, the final plan reflects the
community and key stakeholders priorities
and desires for the next 5 - 10 years to

be incorporated into the revitalization of
downtown.

This Downtown Revitalization Plan provides
a picture of the future as seen by the Town,
Hometown Revitalization Committee, and
community members.

CHEYENNE AVE.




ELM AVE,
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NQOTE: Handicap parking spaces to be coordinated.

HWY 85 /| OAK AVE.
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