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Survey Overview 
& Methods



What is a Community Health Assessment (CHA)?

Health 
Assessment

Health 
Profile

Health 
Improvement 

• Provides foundation to improve the health of a 
population

• Tells the community story
• Identifies health disparities among different 

subpopulations and the factors that contribute 
to them

• Supports the community’s efforts to achieve 
health equity

• Data obtained from a variety of sources using 
various data collection methods



Survey Covers Many Topics 

Chronic Health Conditions (ex: 
Diabetes, Asthma, Mental Health)
Healthy Habits (ex: Diet, Exercise)
Risky Behaviors (ex: Alcohol, Tobacco, 
Distracted Driving)
Health Care Access (ex: Insurance, ER 
Use, Health Screenings)
Social Determinants of Health (ex: Built 
Environment, Education, Housing)
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How is the Weld CHS done?

Randomly selected households

One adult (age 18+) per household

English and Spanish

Online and paper
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Region Highlight: Northern Region

North

Southeast

Greeley, 
Evans

Johnstown, 
Milliken

Northern 
Region
(n=125)

Windsor, 
Severance

Carbon 
Valley

Rural Regions (N
orthern + Southeast)



Key Findings 
Preview



More than 80% of adult residents reported they did NOT eat 
the recommended number of fruit/vegetable servings per day

Residents NOT consuming 5(+) F/V per day

Northern Region*

70% did NOT meet the 
5(+) servings for f/v per 

day

*This was significantly better
than other regions



Over 1 in 3 residents 
reported they were 
concerned that there 
aren’t enough sidewalks 
or trails to walk or bike in 
their community (34%)

Northern Region*

29% were concerned that 
there aren’t enough 

sidewalks or trails to walk or 
bike in their community

*This was significantly better
than regions along I-25 corridor & 

Greeley/Evans



Generally, adult residents in Weld County reported 
they had fair to good levels of resiliency

1 10

Average Weld 
County Adult

4.1

1 5

Average Weld 
County Adult

2.4

Stress Resistance

Bounce Back

better worse

better worse

Northern Region*

3.5 / 10 for stress 
resistance score

*Significantly better than 
Greeley/Evans region of the 

county

Northern Region*

2.1 / 5 for  bounce 
back score

*Significantly better than 
Greeley/Evans region of the 

county



Countywide, nearly 1 in 10 
residents (9.5%) reported they 
may have an unstable 
housing situation 

Northern Region*

2% reported they may 
have an unstable 
housing situation

*Significantly lower than other 
regions in the county, including 
Greeley/Evans (15%) and the 

southeastern region (10%)



Percent Moderately or  Very Concerned about various Environmental Health-Related Concerns

Weld County Rural Regions
Level of outdoor air quality 62% 56%*

Pollution from oil and gas operations 52% 40%*

Disposal of household hazardous waste in landfills 51% 45%*

Pollution from vehicles 49% 38%*

Pollution from agricultural operations 40% 32%*

Exposure to radon in your home 31% 29%

Potential rabies exposure for you, your family, pets, or livestock 25% 30%**

Environmental Health Concerns

*Significantly lower percentage of residents worried than other combined survey regions
**Significantly higher percentage of residents worried than other combined survey regions



Survey Questions
• Medical equipment: “Are you dependent on medical equipment that requires 

electricity to maintain your health?”

• Evacuation transportation: “In the event of a disaster, would you need 
transportation provided by another person or service provider to evacuate to a safe 
location?”

• Medical assistance: “Do you require another person’s assistance to maintain your 
health due to a chronic medical condition?”

"Need help in emergency" = YES to ANY of the 
following questions:



Needing help in an 
emergency was 
highest in rural and 
Greeley/Evans 
regions of the 
county

Needing help in an emergency includes residents 
who reported they would need help or assistance 
with evacuation transportation, medical assistance 
to maintain their health, and/or have medical 
equipment dependent on electricity

10.9%
Northern

14.4%
Southeastern

12.1%
Carbon 
Valley

8.0%
Johnstown

Milliken

11.0%
Windsor

Severance

19.5%
Greeley
Evans 14.7%

Countywide



What are the top 
three health 
concerns facing 
you, your family, 
and/or your 
community right 
now? 

1. Healthcare
2. COVID-19
3. Mental health
4. Aging
5. Safety, crime & drugs
6. Air quality
7. Inflation
8. Food



Next Steps & 
Moving Forward



Next Steps

Key Findings 
Report 
• Report is now 

available on our 
website!

• Resident 
comments report

• COVID-19 key 
findings

Online Data 
Dashboard
• Filter by topic, 

question, and 
see differences 
by demographic 
characteristics

Focus Group 
Findings
• General 

healthcare 
access and 
behavioral 
healthcare 
access

Specific Data 
Request?
• Let us know!



Thank you!
Data request contact info: he-healthdata@weldgov.com

mailto:he-healthdata@weldgov.com
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Eaton Town Board 
Agenda Item 

TO:                                    Board of Trustee 

FROM:                              Faith Smith 

DATE of MEETING:        08/17/2023 

TITLE/SUBJECT:              Audit 2022 
 
DESCRIPTION 
Alan, with Anderson Whitney, will be presenting some talking points regarding our 2022 annual 
audit 
 
SUMMARY 
Sections of the audit report to be read in full are the Independent Auditor’s' report pages 1-3 
and the Management's discussion and analysis pages 4-9.  These two sections give a great 
summary of the full report. 

On page 3 stated the general fund balance decreased from the prior year.  This is why we want 
to build up reserves so when we have expenditures exceeding revenues we are able to prevent 
future losses. Water Fund and Sewer fund combined have a net position of 25.2 million, this 
means we have assets that include infrastructure, water lines, tank, water rights, this doesn’t 
mean we have 25.2 million in cash in both of those funds. Pages 6  and 9 are a great summary 
of our financial position as a Town.   

The Highway user report found on page 51 looks a little different from previous reports 
because of the roundabout and the funding from Weld County, the school district and ARPA 
funds. 

The report Is also a little longer this year pages 55-61 with the schedule of federal awards 
(ARPA) funds received. 
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TOWN BOARD REGULAR MEETING 

224 First Street, Eaton, CO 
Thursday, July 20, 2023, 7:00 P.M. 

 

MINUTES 
CALL TO ORDER 

Mayor Moser called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance. 

ROLL CALL 

BOARD PRESENT  Mayor Scott Moser Trustee Coby Gentry  Trustee Nina Lewis   
    Trustee Glenn Ledall Trustee Lee Griffith   
BOARD ABSENT  Mayor Pro Tem Liz Heid   Trustee Karla Winter   
   

  STAFF PRESENT: Town Administrator - Wesley LaVanchy, Town Attorney - Avi Rocklin, Assistant Town Administrator - 
Greg Brinck, Financial Director - Faith Smith, Police Chief – Kevin Sturch, Baseline Planning Director -Vince Harris, and 
Northern Engineering – Brad Curtis  

AGENDA APPROVAL / AMENDMENT(S) 
Trustee Griffith moved to approve the agenda as is.  
Trustee Ledall seconded, and the motion passed unanimously, 4-0. 

PRESENTATION 
1. Library, Mid-Year Performance Measure Update  
 Amber Greene, Library Director provided a mid-year performance measure update on data points to demonstrate usage 
statistics and trends. Library visits have increased by 70% compared to last year, which is approximately 135 people every day. 
Half of the computer users are early literacy stations in the children’s area. The State Library stated that Weld County is the 
only county where the youth population is growing. The Library has surpassed the meeting room reservations and will most 
likely triple this year. Computer users are up by 25% and program attendees is up by 9%. Checking out 230 addition titles 
every month compared to last year and ¾‘s of them are done by hand. Highlights for the mid-year includes but are not limited 
to; 1,000 Books Program, Community Partners, Volunteers, Seed Library and Technology. The Horizon for the future of 
upcoming projects includes a Galeton Kiosk, Outreach Position, Capital Projects, and Trustee Vacancies.  
PUBLIC COMMENT  
Mayor Moser opened and closed the floor for public comment at 7:14 and 7:15 p.m., there was no public comment,  
CONSENT AGENDA  
2.  Minutes – June 15, 2023, Regular Board Meeting 3. Accounts Payable Invoice History Report – June 2023 
4. Financial Statements – May 2023   5. Treasurer Report – May 2023 

Trustee Griffith moved to approve the Consent Agenda. 
Trustee Lewis seconded, and the motion passed unanimously, 4-0. 

PUBLIC HEARING 

Mayor Moser opened the Public Hearing at 7:16 p.m. 

6. Second Reading – Ordinance No. 637 – Repealing and Readopting Section 6-1-7 of the Eaton Municipal Code 
Concerning the International Energy Conservation Code, 2018 Edition   

Avi Rocklin, Town Attorney reminded the board that this is a second reading of the ordinance that is repealing and 
readopting an energy code, a uniform code being adopted by reference, requires a public hearing.  
Jon Gesick, Building Official of ProCode, Inc., spoke to adopting Energy Code, 2018 to become in compliance with the 
State mandate that came out on July 1st. This will buy the Town more time, before having to adopt a more stringent code  
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PUBLIC HEARING CONTINUED 

of 2021or higher, which will increase the costs to build by approximately $2,000 to $3,000 per home. When the State 
mandates a higher code edition than 2018, the Town can amend certain sections out of the code but there is a required 
minimum.  

   Mayor Moser opened and closed the floor for public comment, as there was none, at 7:20 p.m. and as there was no Board 
discussion, Mayor Moser closed the Public Hearing. 

     Trustee Ledall moved to approve Ordinance No. 637, Repealing and Readopting Section 6-1-7 of the Eaton Municipal Code 
Concerning the International Energy Conservation Code, 2018 Edition. 
Trustee Gentry seconded, and the motion passed unanimously, 4-0. 

7. Resolution No. 2023-09 – Resolution Amendment to the Town of Eaton Comprehensive Plan to Incorporate the 
Downtown Revitalization Plan, as Amended 

  Mayor Moser opened the Public Hearing at 7:21 p.m. 

Vince Harris, Baseline Planning Director reviewed the amended Downtown Revitalization Plan which now includes the 
property at 10 Cheyenne Avenue, the site of the old Eaton Elementary School before being demolished, per the direction of 
the Board of Trustees. This amended plan envisions the land to be developed in the future as a Mixed-Use residential and 
non-residential property, with multi-story buildings, ground floors will be retail/commercial uses and the upper floors will 
be developed as residential uses. The inner portion of the property envisions a U-shaped access drive for vehicles and 
pedestrians, as well as parking, open space, plaza use, and stormwater needs to support all uses on the site. The future 
process, if approved, will be to rezone the property to a PUD (Planned Unit Development) and to outline allowed uses and 
development standards specifically for the property. The Planning Commission did adopt Resolution No. 2023-02, An 
Amendment to the Town of Eaton Comprehensive Plan to Incorporate the Downtown Revitalization Plan, as Amended, 
during a Public Hearing on July 6, 2023. Staff recommends that the Board of Trustees adopt Resolution No. 2023-09, a 
Resolution Amendment to the Town of Eaton Comprehensive Plan to Incorporate the Downtown Revitalization Plan, as 
Amended. 
Mayor Moser opened the floor for public comment, at 7:34 p.m. 

• David Scherr spoke about the concern for residents not having enough parking spaces in the area. 
Mayor Moser closed the floor for public comment, at 7:35 p.m. 
Vince answered that the townhomes will have garages and angle street parking. The developer will have to do a traffic study 
to show the demands of the area.  
Mayor Moser closed the public hearing, at 7:38 p.m., and asked the board for discussion, which there was none. 
Trustee Ledall moved to adopt Resolution No. 2023-09, Resolution Approving an Amendment to the Town of Eaton 
Comprehensive Plan to Incorporate the Downtown Revitalization Plan, as Amended. 
 Trustee Lewis seconded, and the motion passed unanimously, 4-0. 

NEW BUSINESS 
8. Approval of new Employee Insurance Benefits Broker/Consultant 
  Greg Brinck, Assistant Town Administrator spoke to the effort of the Eaton Benefits Committee to continually review the 

Town’s benefits provided to employees, to ensure the highest quality at the best rate, best service possible at the lowest cost. 
The Town has had the same broker for years, and it was unclear when the Town last reviewed their service offers against 
other similar providers. After a Request for Proposal (RFP) and interview process the Committee has selected another 
broker, Gallaher/AJG. Key points about the new broker were discussed. Staff is requesting the Board of Trustees to 
authorize staff to enter into a contract with Gallaher/AJC, effective July 20, 2023.  
Trustee Lewis moved to authorize Wesley LaVanchy, Town Administrator to enter into a contract with Gallagher/AJC 
effective today.  
 Trustee Griffith seconded, and the motion passed unanimously, 4-0. 

OLD BUSINESS 
9. Mountain View/Collins Crosswalk Improvements, Contractor Award 

Brad Curtis, Northern Engineering (NE) reviewed the project which involves pedestrian improvements at the intersection of 
S Mountain View Drive and Collins Street which is directly south of the new Eaton High School. The project will provide 
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OLD BUSINESS CONTINUED 
       new ADA ramps on the northwest, southwest and southeast corners of the intersection along with new solar-powered rapid 

flashing beacon signals, warning signage, and crosswalk striping. Bids were accepted and evaluated, and NE recommends 
approval to accept Lightfield, Inc., to construct the crosswalk improvement project for a Base Bid of $72,768.50.  
Trustee Griffith moved to approve the Mtn View/Collins Crosswalk Improvements contract with Lightfield, Inc., and  
Wesley LaVanchy, Town Administrator to sign the contract.  
 Trustee Lewis seconded, and the motion passed unanimously, 4-0. 

STAFF REPORT(S) 
10.  Town Administrator – Monthly Report. In addition, 1) CDOT meeting with maintenance for Region 4, to discuss 

right-of-way responsibilities. 2) NWCWD requested a meeting to discuss the Town’s expectations, needs and 
desires for the future water service agreement. 3) The Regional Manager of DOLA gave permission for the Town 
to apply for an energy impact grant with a 50/50 match to use towards the replacement of water meters, no dissent 
was given as to what will be purchased, if approved for the grant. 4) Recognition to Daniel from the library, for 
switching out the monitors in the board room and volunteering to upgrade our AV and technology. 

11.  Assistant Town Administrator – Projects; 1) EV Station to begin next week, received a grant from Xcel. 2) 
Aspen Meadows Park seeding to begin within a week or two. 3) DOLA has opened a new additional grant 
dedicated to Main Streets, this is the first cycle of allotment of money to apply for and the Town is applying for the 
max amount of one million dollars. 4) Working on RFPs for a DDA for the Hometown Revitalization Committee. 
5) The Park’s Master Plan is budgeted for this year and with head nods from the board members, the Town will 
spearhead our plan but want to invite the EAP&RD, GWT and the School District to participate,  so as to not have 
any duplicating efforts. (Heads nodded in agreement.)    

12. Police Chief – June 2023 Power Point Report and June 2023 Law Report. In addition, 1) Complaints about illegal 
fireworks, 15 weeks before and 15 weeks after July 4th, will re-evaluate the fine. 2) The Dallas Duran & Kennedi 
Ingram Annual School Supply Drive starting July 23rd. 3) The PD received a Bronze Training Award through 
Lexipol. 4) PD will have an end of summer bash at the end of August. 5) This month, a Commander Board will run 
interviews with the two internal police applicants for the position of Commander.  

13. Town Attorney – Laws Enacted During 2023 Legislative Session Memo. In addition, 1) There is an entity that has 
a bulk water account with the Town, Mision Transport and has been delinquent in paying their account, 
approximately $5,300.00. In March 2023, a certified letter was sent, requesting that they pay by April 15, 2023. 
There has been no response to the letter and no payment. Asking the board to give authorization to make the 
decision to proceed to small claims court to collect the money. 

 Trustee Ledall moved to allow staff to move forward with the collecting of money from Mision Transport. .  
 Trustee Griffith seconded, and the motion passed unanimously, 4-0. 

14. Finance Director – The 2022 Financial Statement for audit will be done and submitted to the state before the 
deadline of July 31, 2023. Budget season for 2024 is beginning. 

15. Town Clerk – Potential brewery applicant to move into the old Sheaf & Kettle business.  

COUNCIL REPORTS AND REQUEST FOR FUTURE AGENDA ITEMS 

16. Planning Commission Meeting – None. 
17. Hometown Revitalization Committee – None. 
18. Great Western Trail/Park – Trustee Griffith submitted a report. In addition, the bridge is in place over the                          
Roullard Ditch, which makes the trail complete, after 17 years.  
19. Northern Front Range/MPO – None. 
MAYOR’S COMMENTS – None.  
ADJOURN  

Mayor Moser adjourned the July 20, 2023, Regular Meeting at 8:17 p.m.  

Margaret Jane Winter, Town Clerk 



 
EATON HOUSING AUTHORITY MEETING 

FOLLOWING REGULAR BOARD MEETING 
224 First Street, Eaton, CO 

Thursday, July 20, 2023, 8:33 P.M. 
 

MINUTES 
CALL TO ORDER 

Mayor Moser called the meeting to order at 8:33 p.m. 

ROLL CALL 

BOARD PRESENT  Mayor/Chair Scott Moser Trustee Nina Lewis Trustee Coby Gentry  
    Trustee Glenn Ledall  Trustee Lee Griffith   
BOARD ABSENT  Mayor Pro Tem Liz Heid Trustee Karla Winter      

  STAFF PRESENT: Town Administrator/Executive Director - Wesley LaVanchy, Town Attorney - Avi Rocklin, Assistant 
Town Administrator - Greg Brinck, Financial Director - Faith Smith  

AGENDA APPROVAL / AMENDMENT(S) 
Trustee Lewis moved to approve the agenda as is.  
Trustee Griffith seconded, and the motion passed unanimously, 4-0. 

PUBLIC COMMENT  
Mayor Moser opened and closed the floor for public comment at 8:34 p.m., there was no public comment. 
NEW BUSINESS 
1. EHA Resolution No. 2023-06 – Approving the Purchase and Sale Agreement Between the Housing Authority of the 
Town of Eaton and B Square Apartments Owner, LLC, for the Sale of Real Property Known as Benjamin Square I & 
II, Located at 55 Juniper Avenue, Eaton, CO 80615 
 Wesley LaVanchy, Executive Director spoke about the Purchase and Sale Agreement with B Square Apartments Owner, 
LLC which is affiliated with Brik\w/ell Acquisitions, LLC. The goal is to potentially generate additional revenue for Benjamin 
Square that will protect and preserve this asset and provide better services to the residents and additional services to the 
residents. The property would remain as affordable housing for a period of at least sixty (60) years and the funds from the 
purchase would be available to the Housing Authority to provide additional affordable housing options to citizens and residents 
of the Town. 
 Avi Rocklin, Town Attorney spoke about the key points listed on the agenda memo. B Square agrees to pay $5,600,000 
for the property. Upon the sale of the Property, a “Use Covenant,” would be recorded against the Property providing that, for a 
period of 60 years, 100% of the units would be leased to tenants who earn 80% of the area median income with a “housing for 
older persons” preference, meaning a preference for persons 62 years of age or older.  
 Jim Martell, Attorney #8390 spoke about his 30 years of experience with Fort Collins Housing Authority. With respect to 
maintaining affordability, the Use Covenant runs for 60 years, if they were going to get a loan through CHFA, the Use 
Covenant would run for only 30 years. This Use Covenant will be recorded with the County, along with Defaults and 
Remedies. Remedies such as, 1) no affordability, there will be a right to buy back the property, 2) no longer wanting to 
continue running the property, there will be a first offer right for the Town to purchase the property back. 
 Max Bresner, Brik\w/ell Acquisitions, LLC introduced himself and his partner Tyler Elick. Max then presented their 
background, values, and mission. The Brik\w/ell name; A brick is solid, stable, and placed individually with intention and care. 
You can make many structures of brick, including wells, which serve people and provide resources for the future. This asset 
fits in line with others that they have purchased recently. As the property appears to be well maintained, Brik\w/ell will 
conduct a thorough physical inspection of the property. There will also be energy and water conservation upgrades and in-unit 
upgrades. There are at least four units that need new cabinets and fixtures. The amenities will also be upgraded, such as 
modernizing the clubhouse or adding outdoor amenities like a community garden, dog park or exercise circuit. Residents will 
be gathered to give feedback to fully understand the wants of the community before upgrading and/or altering the property’s  



 

 
Page 2 
July 20, 2023 

NEW BUSINESS CONTINUED 
amenities. First impressions matter and will look to enhance curb appeal and landscaping where appropriate. Will use a third-
party management company. Property manager selection criteria is based on their values, experience, willingness to work in 
this area, region and buy in of the business plan. The two contenders for the management opportunity are Ross and Hudson 
Real Estate. 
 Avi Rocklin interjected another structure to the deal; the Housing Authority will create an LLC and the LLC will become 
a member of Brik\w/ell, LLC at .01% membership interest. This will allow them to maintain the property tax exemption and in 
exchange, they will pay the Housing Authority $10,000/year. This is a corporate structure change, and the Town will need to 
maintain the LLC for the next 60 years. 

Trustee Griffith moved to approve EHA Resolution No.2023-06, Resolution Approving the Purchase and Sale Agreement 
Between the Housing Authority of the Town of Eaton and B Square Apartments Owner, LLC, for the Sale of Real Property 
Known as Benjamin Square I & II, Located at 55 Juniper Avenue, Eaton, CO 80615 and with non-substantive modifications, 
if any, made to the Purchase and Sale Agreement by the Town Attorney, authorize the Mayor to sign the Purchase and Sale 
Agreement.  
Trustee Gentry seconded, and the motion passed unanimously, 4-0. 

ADJOURN  
Mayor Moser adjourned the July 20, 2023, EHA Meeting at 9:06 p.m.  

 

Margaret Jane Winter, Town Clerk 
 
 

































































































townofeaton.colorado.gov/roads

Nearly 59% of Eaton’s roadways are in fair, 
marginal, or poor condition, according to a 
recent pavement assessment study.  
(Learn more inside.)59%

Town of Eaton
223 1st Street 
Eaton, CO 80615
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Pavement Condition
Descriptive GFP

townofeaton.colorado.gov/roads

Current Condition of Eaton’s Roadways

Nearly 59% of Eaton’s Roadways are in Fair or Worse Condition

Segment ID

Inside...

townofeaton.colorado.gov/roads

Why is the Town of Eaton considering placing a  
1% sales tax proposal on the November 2023 ballot? 
The Town seeks to protect and improve roadways  
throughout our community, including:
•	 Restoring roadways that are in poor, marginal, or  

fair condition, and then maintaining them
•	 Properly maintaining roadways that are already in  

good, very good, or excellent condition
•	 Adding turn lanes and bike lanes along certain roadways,  

as well as widening them

How bad is the condition of our roadways?
According to a recent pavement management assessment, nearly 
59% of Eaton’s streets are in poor to fair condition, while only 41% are 
in good to excellent condition.

What is the current value of Eaton’s roadways?
The current value of the Eaton’s 32 miles of roadway is estimated 
to be more than $69.5 million.

Scan the QR code to see a detailed list of the condition of every roadway 
segment/block in Eaton, or go to townofeaton.colorado.gov/roads.

7.2%

24.0%
27.5%

17.1%
10.7%

13.4%

Answers to frequently asked  
questions regarding Eaton’s  
roadway improvement proposal

Findings of a 2022 Pavement  
Management Assessment

Opportunities for the community  
to provide input on the Town’s  
funding proposal

townofeaton.colorado.gov/roads

ROADWAY  
PLANNING  
UPDATE

ROADWAY  
PLANNING  
UPDATE

ROADWAY  
PLANNING  
UPDATE

SPRING 2023
SPRING 2023

SPRING 2023

“
“

The Eaton Town Board seeks the community input on a funding proposal to protect and 
improve our aging roadways. No action will taken until we gather additional public input.

— Scott Moser, Mayor, Town of Eaton



ON STREET	 FROM STREET	 TO STREET
FIRST ST	 ASH CT	 BIRCH ST
FIRST ST	 COTTONWOOD AV	 PARK AV
MOUNTAIN VIEW DR	 COLORADO PY	 PLAINS CT
COLORADO PY	 FALL LINE RD	 PIONEER PL
MAPLE AV	 FIRST ST	 COLLINS ST
FIRST ST	 THIRD ST	 SECOND ST RD
MAPLE AV	 DS@458FT	 FIFTH ST
MAPLE AV	 THIRD ST	 SECOND ST
MAPLE AV	 SECOND ST	 FIRST ST
FIRST ST	 SH 85	 RRX
THIRD ST	 HACKBERRY CT	 HICKORY AV
HICKORY AV	 E THIRD ST	 E FOURTH ST RD
SWAINSON  RD	 HAWKSTONE DR	 HAWKSTONE DR
TENTH ST	 RRX	 CR 39
FIFTH ST	 PARK AV	 CHEYENNE AV
PONDEROSA PL	 PONDEROSA ST	 END
CHRISTENSEN AV	 E COLLINS ST	 INDUSTRIAL DR
FOURTH ST	 COTTONWOOD AV	 PARK AV
HAWKRIDGE RD	 HAWKSTONE DR	 CDS
	

ON STREET	 FROM STREET	 TO STREET
PEREGRINE PT	 RED TAIL RD	 CDS	
CHERRY ST	 3RD ST	 5TH ST	
FIFTH ST	 CHERRY ST	 WALNUT AV	
FIRST ST	 CHERRY AV	 WALNUT AV	
COLLINS ST	 SH 85	 DS@198FT	
FIFTH ST	 COTTONWOOD AV	 PARK AV	
FIFTH ST	 CHEYENNE AV	 MAPLE AV	
RED TAIL RD	 PEREGRINE PT	 HAWKSTONE DR	
FOURTH ST	 ELM	 SH 85	
COTTONWOOD AV	 THIRD ST	 GATE	
HAWKSTONE DR	 FALCON RIDGE RD	 HAWKRIDGE RD	
SEVENTH ST	 CHEYENNE AV	 SH 85	
COLORADO PY	 SAGE DR	 MOUNTAIN VIEW DR	
ORCHARD ST	 CHEYENNE AV	 BUCKEYE AV	
CARRIAGE DR	 S MOUNTAIN VIEW DR	 PIONEER RD	
CHERRY CDS ST	 BGN	 CHERRY ST	
ELM AV	 FIRST ST	 COLLINS ST	
MOUNTAIN VIEW DR	 PLAINS CT	 SAGE DR	
PLAINS CT	 S MOUNTAIN VIEW DR	 CDS	
CHEYENNE AV	 RRX	 DS@243FT	
JUNIPER ST	 FIRST ST	 HUCKLEBERRY LN	
MOUNTAIN VIEW DR	 COLLINS ST	 PIONEER RD	
FIRST ST	 ELM AV	 SH 85	
RED TAIL RD	 RED TAIL CT	 PEREGRINE PT	
COLLINS ST	 ELM AV	 SH 85	
FOURTH ST RD	 SYCAMORE AV	 DOGWOOD CT	
MOUNTAIN VIEW DR	 CHERRY AV	 CARRIAGE DR	
CHERRY AV	 RIDGE DR	 MOUNTAIN VIEW DR	
MOUNTAIN VIEW DR	 CARRIAGE DR	 COLORADO PY	
PARK AV	 COLLINS ST	 FIFTH ST	
SECOND ST	 CHEYENNE AV	 MAPLE AV	
COLORADO PY	 CHEYENNE AV	 BUCKEYE AV	
SECOND ST	 JUNIPER ST	 BGN	
ELM AV	 SECOND ST	 FIRST ST	
THIRD ST RD	 BGN	 CEDAR ST	
CHEYENNE AV	 COLORADO PY	 LIMITS	
MAPLE AV	 SEVENTH ST	 SIXTH ST	
THIRD ST	 PONDEROSA ST	 ASH CT	
COTTONWOOD AV	 THIRD ST	 FIFTH ST	
COOPER HAWK RD	 EAGLE DR	 CDS	
CHRISTENSEN AV	 INDUSTRIAL DR	 SOUTH END	
THIRD ST	 COTTONWOOD AV	 PARK AV	
FALL LINE RD	 BENJAMIN DR	 S CITY LIMIT	
PIONEER RD	 S MOUNTAIN VIEW DR	 CARRIAGE DR	
SETTLERS CV	 SETTLERS DR	 SETTLERS DR	
CHEYENNE AV	 7TH ST	 CL	
THIRD ST	 PARK AV	 CHEYENNE AV	
THIRD ST	 BIRCH ST	 COTTONWOOD AV	
CHEYENNE AV	 COLLINS AV	 ORCHARD ST	
FIFTH ST	 BIRCH ST	 COTTONWOOD AV	
THIRD ST	 WALNUT AV	 CEDAR ST	
FIFTH ST	 CEDAR ST	 JUNIPER ST	
BLUEGRASS ST	 S ELM AV	 BUCKEYE AV	
PIONEER PL	 PIONEER RD	 SW COLORADO PY	
CHERRY AV	 FIRST ST	 COLLINS ST	
FIRST ST	 WALNUT AV	 JUNIPER ST	
FIRST ST	 CHERRY CT	 CHERRY AV	
FIRST ST	 SECOND ST RD	 CHERRY CT	

ON STREET	 FROM STREET	 TO STREET
ASPEN CT	 WALNUT CT	 CDS 	
CHEYENNE AV	 WIDCH	 7TH ST 	
COTTONWOOD AV	 THIRD ST	 FOURTH ST 	
FIRST ST	 MAPLE AV	 ELM AV 	
FOURTH ST RD	 DOGWOOD CT	 HICKORY AV 	
MAPLE AV	 COLORADO PY	 BLUEGRASS ST 	
BUCKEYE AV	 COLORADO PY	 BLUEGRASS ST 	
FIFTH ST	 WALNUT AV	 CEDAR ST 	
FIFTH ST	 PONDEROSA ST	 BIRCH ST 	
CHEYENNE AV	 THIRD ST	 SECOND ST 	
ELM AV	 COLLINS ST	 ORCHARD ST 	
FIFTH ST	 MAPLE AV	 ELM AV 	
ORCHARD ST	 ELM ST	 SH 85 	
FOURTH ST RD	 MAGNOLIA CT	 SYCAMORE AV 	
WALNUT AV	 ASPEN CT	 THIRD ST 	
ELM AV	 THIRD ST	 SECOND ST 	
FOURTH ST RD	 LAUREL AV	 MAGNOLIA CT 	
SYCAMORE AV	 BARR	 E 4TH ST RD 	
SAGE DR	 COLORADO PY	 PLAINS DR 	
APPLE CT	 BLUEGRASS ST	 CDS 	
ELM AV	 FIRST ST	 FOURTH ST 	
FIFTH ST	 WCL	 CHERRY ST 	
SECOND ST	 MAPLE AV	 ELM AV 	
COLLINS ST	 MAPLE AV	 ELM AV 	
THIRD ST	 CEDAR ST	 JUNIPER ST 	
FIFTH ST	 SH 85	 DS@328FT 	
COLLINS ST	 CHERRY AV	 HUCKLEBERRY LN 	
WILLOW  AV	 E 3RD ST	 E 5TH ST 	
SECOND ST	 ELM AV	 SH 85 	
CR39	 CL	 CL 	
FIRST ST	 JUNIPER ST	 ASH ST 	
WALNUT AV	 FIFTH ST	 ASPEN CT 	
THIRD ST	 JUNIPER ST	 PONDEROSA ST 	
THIRD ST	 ASH CT	 BIRCH ST 	
COLORADO PY	 ELM RD	 SH 85 	
FALCON RIDGE CDS RD	 FALCON RIDGE RD	 CDS 	
CHEYENNE AV	 ORCHARD ST	 COLORADO PY 	
COLORADO PY	 MOUNTAIN VIEW DR	 RIDGE RD 	
SECOND ST	 PARK AV	 CHEYENNE AV 	
CHEYENNE AV	 FIFTH ST	 RRX 	
COLLINS ST	 JUNIPER ST	 SRFCH 	
BIRCH ST	 COLLINS ST	 FIRST ST 	
BUCKEYE AV	 ORCHARD ST	 COLORADO PY 	
RIDGE CT	 RIDGE RD	 CDS 	
THIRD ST	 ELM AV	 SH 85 	
FOURTH ST	 PARK AV	 CHEYENNE AV 	
SETTLERS DR	 S CHERRY AV	 SETTLERS DR 	
HAWKRIDGE CI	 HAWKRIDGE RD	 CDS 	
RED TAIL DR	 RED TAIL RD	 CDS 	
FALCON RIDGE CT	 FALCON RIDGE CDS RD	 CDS 	
CHERRY AV	 COLLINS ST	 SETTLERS DR 	
HAWKSTONE DR	 PRAIRIE HAWK DR	 FALCON RIDGE RD 	
SAGE DR	 PLAINS DR	 SAGE DR 	
MOUNTAIN VIEW DR	 PIONEER RD	 CHERRY AV 	
RED BUD  CT	 E 3RD  ST	 CDS 	
CHEYENNE AV	 SECOND ST	 FIRST ST 	
RED TAIL RD	 HAWKSTONE DR	 RED TAIL DR 	
JUNIPER ST	 FIFTH ST	 THIRD ST 	
JUNIPER ST	 SECOND ST	 FIRST ST 	
COTTONWOOD AV	 COLLINS ST	 FIRST ST 	
ELM AV	 FOURTH ST	 THIRD ST 	
CHRISTENSEN AV	 NORTH END	 E COLLINS ST 	
COLORADO PY	 ELM AV	 ELM RD 	
ELM RD	 ELM AV	 COLORADO PY 	
COLORADO PY	 BUCKEYE AV	 MAPLE AV 	
GRAYHAWK RD	 EAGLE DR	 CDS 	
RED TAIL CT	 RED TAIL RD	 CDS 	
HAWKSTONE DR	 HAWKRIDGE RD	 EAGLE DR 	
MAGNOLIA  CT	 E 4TH  ST RD	 CDS 	
MAPLE AV	 SIXTH ST	 DS@458FT 	
PONDEROSA CT	 PONDEROSA ST	 END 	
JUNIPER ST	 SECOND ST RD	 SECOND ST 	
JUNIPER ST	 HUCKLEBERRY LN	 COLLINS ST 	
THIRD ST	 SYCAMORE AV	 HACKBERRY CT 	
FALCON RIDGE RD	 HAWKSTONE DR	 CDS 	
FIFTH ST	 JUNIPER ST	 PONDEROSA ST 	
CHEYENNE AV	 6TH ST	 WIDCH 	
REDWOOD AV	 COLORADO PY	 COLORADO PY 	
BLACK HAWK RD	 HAWKSTONE DR	 HAWKSTONE DR 	
ELM AV	 BLUEGRASS ST	 EOP 	
THIRD ST	 CHERRY ST	 WALNUT AV 	
CEDAR ST	 THIRD ST	 FIFTH ST 	
FALL LINE RD	 COLLINS ST	 BENJAMIN DR 	
FIFTH ST	 ELM AV	 SH 85 	

ON STREET	 FROM STREET	 TO STREET
HUCKLEBERRY LN	 COLLINS ST	 JUNIPER ST 
FACTORY RD	 SECOND ST	 RRX 
KESTREL RD	 EAGLE DR	 CDS 
COLORADO PY	 REDWOOD AV	 ELM AV 
COLLINS ST	 BIRCH AV	 COTTONWOOD AV 
DOGWOOD CT	 CDS	 E FOURTH ST RD 
GOSHAWK RD	 EAGLE DR	 CDS 
COLORADO PY	 PIONEER PL	 SAGE DR 
RIDGE RD	 S CHERRY AV	 COLORADO PY 
JUNIPER ST	 THIRD ST	 SECOND ST RD 
COLLINS ST	 HUCKLEBERRY LN	 JUNIPER ST 
MAPLE AV	 ORCHARD ST	 CARDINAL CT 
THIRD ST	 RED BUD CT	 SYCAMORE AV 
CHERRY AV	 SETTLERS DR	 RIDGE DR 
FOURTH ST RD	 BGN	 CEDAR ST 
COLLINS ST	 DS@198FT	 RRX 
CHESTNUT  AV	 E 3RD ST	 E 4TH ST RD 
COLORADO PY	 SETTLERS DR	 SURREY RIDGE 
OSPREY RD	 HAWKSTONE DR	 CDS	
CHEYENNE AV	 DS@243FT	 6TH ST 
COLLINS ST	 PARK AV	 CHEYENNE AV 
PRAIRIE CT	 S MAPLE AV	 CDS 
ORCHARD ST	 BUCKEYE AV	 MAPLE AV 
PLAINS DR	 COLORADO PY	 S MOUNTAIN VIEW 
MAPLE AV	 COLLINS ST	 ORCHARD ST 
COLLINS ST	 SRFCH	 ASH AV 
COLORADO PY	 MAPLE AV	 REDWOOD AV 
SETTLERS DR	 SETTLERS CV	 COLORADO PY 
THIRD ST	 CHESTNUT AV	 LAUREL AV 
WALNUT AV	 THIRD ST	 SECOND ST RD 
THIRD ST	 WILLOW AV	 CHESTNUT AV 
PRAIRIE HAWK DR	 HAWKSTONE DR	 HAWKSTONE DR 
PONDEROSA ST	 THIRD ST	 FIFTH ST 
RED TAIL RD	 RED TAIL DR	 RED TAIL CT 
CHEYENNE AV	 FIRST ST	 COLLINS ST 
CONDOR RD	 CDS	 EAGLE DR 
HAWKSTONE DR	 EAGLE DR	 HAWK RD 
SETTLERS DR	 SETTLERS DR	 SETTLERS CV 
BLACK HAWK DR	 BLACK HAWK RD	 CDS 
COLLINS ST	 CHEYENNE AV	 MAPLE AV 
ASH CT	 THIRD ST	 END 
FOURTH ST	 HICKORY AV	 ECL 
SECOND ST	 SH 85	 RRX 
LAUREL  AV	 E 3RD ST	 E 5TH ST 
WALNUT CT	 CDS	 FIRST ST 
COLLINS ST	 ASH AV	 BIRCH AV 
FIRST ST	 BIRCH ST	 COTTONWOOD AV 
THIRD ST	 LAUREL AV	 RED BUD CT 
ELM AV	 ELM RD	 COLORADO PY 
FOURTH ST	 BARR	 BIRCH ST 
COLLINS ST	 COTTONWOOD AV	 PARK AV 
BIRCH ST	 THIRD ST	 FIFTH ST 
LILAC AV	 E 4TH ST	 E 5TH ST 
HAWKSTONE DR	 RED TAIL RD	 RED TAIL RD 
BIRCH ST	 THIRD ST	 FIFTH ST 
CARDINAL CT	 S MAPLE AV	 CDS 
ELM AV	 COLORADO PY	 BLUEGRASS ST 
FALCON RIDGE CDS CT	 FALCON RIDGE CT	 CDS 
WALNUT AV	 SECOND ST RD	 FIRST ST 
SETTLERS DR	 SETTLERS CV	 SETTLERS CV 
COLORADO PY	 SURREY RIDGE	 EOP 
FACTORY RD	 FIRST ST	 SECOND ST 
FOURTH ST RD	 WILLOW AV	 CHESTNUT AV 

ON STREET	 FROM STREET	 TO STREET
CHERRY CT	 CHERRY AV	 CDS 
HAWKSTONE DR	 HAWK RD	 HAWK RD 
SECOND ST RD	 FIRST ST	 WALNUT AV 
EAGLE DR	 HAWKSTONE DR	 HAWKSTONE DR 
REDWOOD AV	 COLORADO PY	 PLATTE CT 
CARRIAGE DR	 PIONEER RD	 PIONEER PL 
HAWKSTONE DR	 HAWK RD	 RED TAIL RD 
BLACK HAWK LN	 BLACK HAWK RD	 CDS 
ORCHARD ST	 MAPLE AV	 ELM AV 
WESTWARD WY	 PIONEER PL	 PIONEER RD 
MAPLE AV	 PRAIRIE CT	 COLORADO PY 
COLORADO PY	 RIDGE RD	 SETTLERS DR 
COLLINS ST	 RRX	 FACTORY RD 
PLATTE CT	 REDWOOD AV	 CDS 
HAWKSTONE DR	 RED TAIL RD	 PRAIRIE HAWK DR 
REDWOOD AV	 PLATTE CT	 PRAIRIE CT 
FACTORY RD	 COLLINS ST	 FIRST ST 
FOURTH ST	 BIRCH ST	 COTTONWOOD AV 
THIRD ST	 MAPLE AV	 ELM AV 
FOURTH ST RD	 CHESTNUT AV	 LAUREL AV 
MAPLE AV	 CARDINAL CT	 PRAIRIE CT 
ELM AV	 ORCHARD ST	 ELM RD 
HAWKRIDGE CT	 CDS	 HAWKRIDGE RD 
HAWKSTONE DR	 TENTH ST	 EAGLE DR 
FOURTH ST	 CL	 LILAC AV 
THIRD ST	 CR 35	 CHERRY ST 
SINGLE TREE LANE	 BENJAMIN DR	 S MOUNTAINVIEW DR 
SIXTH ST	 CHEYENNE AV	 MAPLE AV 
CR 35 	 RRX	 81
MOUNTAIN VIEW DR	 ROCK ROAD	 EOP 
ELM RD	 COLORADO PY	 END 
WESTWARD WY	 COLLINS ST	 PIONEER PL 
SAGE DR	 MOUNTAIN VIEW DR	 SURREY RIDGE 
MOUNTAIN VIEW DR	 BENJAMIN DR	 CIMARRON CIRCLE 
MOUNTAIN VIEW DR	 SAGE DR	 DS@127FT 

ON STREET	 FROM STREET	 TO STREET
ROCK ROAD	 BENJAMIN DR	 S MOUNTAINVIEW DR 
BENJAMIN DR	 FALL LINE ROAD	 CL 
COLLINS ST	 FACTORY RD	 CHRISTENSEN AV 
FRONTIER COURT	 S MTNVIEW DR CTRLN	 CULDESAC GUTTER 
FRONTIER ROAD	 BDRY	 INTERSECTION 
MOUNTAIN VIEW DR	 CIMARRON CIRCLE	 ROCK ROAD 
HAWKSTONE DR	 EAGLE DR	 CR 39 
CIMARRON CIRCLE	 S MOUNTAINVIEW DR	 BDRY 
MAPLE AV	 FIFTH ST	 FOURTH ST 
HACKBERRY CT	 E THIRD ST	 CDS 
MOUNTAIN VIEW DR	 DS@127FT	 FRONTIER COURT 
MOUNTAIN VIEW DR	 FRONTIER COURT	 DS@131FT 
FIRST ST	 CHEYENNE AV	 MAPLE AV 
CHEYENNE AV	 FOURTH ST	 THIRD ST 
SECOND ST RD	 JUNIPER ST	 CDS 
SURREY RIDGE	 COLORADO PKWY	 BENJAMIN DR 
THIRD ST	 CHEYENNE AV	 MAPLE AV 
SAGE DR	 SAGE DR	 MOUNTAIN VIEW DR 
MAPLE AV	 FOURTH ST	 THIRD ST 
CIMARRON CIRCLE	 BDRY	 S MOUNTAINVIEW DR 
CHEYENNE AV	 FIFTH ST	 FOURTH ST 
MOUNTAIN VIEW DR	 CIMARRON CIRCLE	 CIMARRON CIRCLE 
INDUSTRIAL DR	 CHRISTENSEN AVE	 DS@629FT 
FOURTH ST	 CHEYENNE	 MAPLE AV 
FIRST ST	 PARK AV	 CHEYENNE AV 
MOUNTAIN VIEW DR	 DS@131FT	 BENJAMIN DR 
SECOND ST	 RRX	 FACTORY RD 
SINGLE TREE CIRCLE	 SINGLE TREE LANE	 END 
FOURTH ST	 MAPLE AV	 ELM AV 
CIMARRON CIRCLE	 BNDRY	 BNDRY 
76 CR	 SH 85	 RRX 
76 CR	 CL	 SH 85 
ASH AV	 COLLINS ST	 FIRST ST 

Eaton’s 32 miles of roadways have been  
carefully evaluated as part of a comprehensive 
pavement study conducted in 2022.

The pavement study determined that 59% of Eaton’s roadways 
are in poor, marginal, or fair condition. The other 41% in good, 
very good, or excellent condition.

Anticipated 
Benefits

32
Eaton has 32 miles of  
roadways, which the Town 
seeks to improve and protect.

$69.5M
The value of Eaton’s roadways is 
estimated to be $69.5 million.

59%
About 59% of Eaton’s roadways 
are in fair or worse condition.

$1 vs. $4 to $10
Every $1 spent on preventative 
maintenance saves $4 to $10  
in rehabilitation costs.

AUGUST 2023
A final decision regarding the 
roadway improvement proposal 
will be made this August

Summary of Typical Pavement 
Distresses for Each Condition 
Category & Recommended 
Maintenance/Rehabilitation

What is the urgency in making  
roadway improvements? 
The longer we wait to make roadway 
improvements, the more it will cost. In fact, 
every $1 we spend now on preventative 
maintenance saves $4 to $10 in rehabilitation/
reconstruction costs later. 

How many miles of roadway in  
Eaton would benefit? 
Eaton has 32 centerline miles of asphalt and 
concrete roadways, all of which would benefit. 
Even the roadways that are currently in good or 
better condition would benefit because funds 
would go toward properly maintaining them. 

Which of Eaton’s roadways are in need 
of major rehabilitation?
Following are some of the roadway rehabilitation 
projects being considered if the proposed sales 
tax is approved and a portion of the revenues 
are used to pursue bond financing:
•	 10th Street rehabilitation, from Hwy 85 to 

WCR 39
•	 �First Street rehabilitation, from Park Avenue 

to Juniper Avenue
•	 �Christensen Avenue (Town portions) 

rehabilitation, from cemetery to country club
•	 Cheyenne Avenue rehabilitation, from Collins 

Street South to Town boundary 

What types of improvements are  
being considered for Collins Street?
Widening of Collins Street, including the 
addition of turn lanes and bike lanes, is  
another larger project being considered.

Why does the Eaton Town Board prefer a 
sales tax over a property tax? 
There are a variety of reasons why a sales tax 
is being considered: 
•	 The Town Board does not want homeowners, 

and other property owners, to be stuck with 
100% of the cost of roadway improvements, 
especially since everyone benefits 

•	 The Town’s existing property tax rate would 
need to be tripled to generate the same 
amount of revenues as a 1% sales tax 

•	 Out-of-town shoppers would help pay for 
our roadway improvements if a sales tax 
measure was implemented

What would happen to the roadways if  
a tax measure was not adopted?
Without additional funds, the Town would not 
be able to maintain the current condition of 
our roadways as well as repair those that need 
rehabilitation. Although pavement deterioration 
begins at a slow rate, it picks up dramatically if 
preventative maintenance is not provided early 
and efficiently. The roadways that are in fair, 
marginal, or good shape would be negatively 
impacted, degrading them to poor or very poor 
condition within five years or less. 

When will the Town Board make a  
final decision?
The decision to place a sales tax measure on the 
November 2023 ballot will be made this summer, 
allowing ample time for community input. 

If the sales tax measure is approved, 
what oversight would be put in place? 
If voters approve the 1% sales tax proposal in 
November 2023, detailed updates would be 
disclosed to the public via the Town’s website  
at townofeaton.colorado.gov. 

How can residents provide feedback  
on the sales tax proposal?
A public opinion survey will be sent to all 
registered voter households in the next few 
weeks to gather feedback that will help shape 
the possible funding request. Community 
information meetings will also be held, with 
dates, times, and locations posted on the Town’s 
website at townofeaton.colorado.gov/roads. 

What if residents have additional  
questions regarding the proposal?
Please contact: 

Wesley LaVanchy 
970.454.3338 Ext. 102 
wesley@eatonco.org 

Greg Brinck 
970.454.3338 Ext. 105 
greg@eatonco.org

There are many anticipated 
benefits tied to the proposed 

roadway improvements:

Protecting 
property values

Reducing roadway  
repair costs with  

preventative maintenance

Extending the life  
of existing roadways

Decreasing wear and tear  
on residents’ vehicles

Improving driver and  
pedestrian safety

Enabling faster response  
times for first responders

Very Good

Good

Marginal

Poor

Fair

Excellent

Excellent

Category

Very 
Good

Good

Fair

Marginal

Marginal

Very 
Poor

Like new condition - little to  
no maintenance required

Monitor condition or 
preventive maintenance

Typical distresses and M&R Recommendations

Minor cracking, raveling,  
and other non-load  
associated distress

Routine or preventative 
maintenance 
- �Crack sealing,  

surface treatment

Minor to moderate cracking and 
low severity load associated 
distresses such as alligator 
cracking and rutting
 

Surface treatments  
with localized repairs  
and overlays 
- �Surface treatments, localized 

surface patching, thin overlay 

More extensive and severe 
longitudinal and transverse 
cracking, as well as moderate 
severity load asociated 
distresses

Localized repairs or  
major rehabilitation 
- �Localized surface and/or 

full-depth patching,  
moderate overlays 

Localized high-severity alligator 
cracking, and rutting

Major rehabilitation 
- �Localized full-depth patching, 

mill and overlay,  
traditional overlay

A greater extent of severe 
alligator cracking, rutting

Major rehabilitation 
- �More extensive full-depth 

patching, mill and overlay,  
traditional overlay

Extensive and severe alligator 
cracking, more extensive and  
deeper rutting, and potholes

Major rehabilitation 
- �Full-depth reclemation, 

reconstruction

ROADWAY PLANNING UPDATE SPRING 2023

Even roadways in good to excellent condition, which represent 
about 41% of the Town’s roadways, would benefit from the 
proposed sales tax measure. These roadways, like Benjamin  
Drive between Fall Line Road and Rock Road (pictured above), 
would continue to be monitored and maintained through  
various sealing strategies to slow crack growth



Public Information Program Update 
July 20, 2023



Agenda

• Recap of Public Information Program

• Review and Discuss Results of Public Opinion Research

• Citizen Task Force Recommendations

• Next Steps



Public Information Program



Citizen Task Force Meetings
• March 15 – Process, Planning Efforts, Needs, 

Proposed Solutions, Develop Recommendations

• June 6 – Review Public Opinion Research and Other Community Feedback, 
and Develop Recommendations

ROLL OUT OF PUBLIC INFORMATION PROGRAM



Letter/Attachment (2,032 Households)



Website Landing Page



Newsletter (2,032 Households)



Mail Survey (2,032 Households)



Public Feedback at Public Information Meetings



Mail Survey Results



Introduction, Purpose & Approach
This report addresses the methodology and findings derived from public opinion research conducted by Beyond Your Base, a consulting firm of Wight & Company, on behalf of 
the Town of Eaton, Colorado.   

A public opinion questionnaire was mailed on May 10, 2023, to 2,032 households within the Town of Eaton, Colorado. The mailing list included all registered voter 
households within the Town, versus a subset of active or likely voter households. The questionnaire served as an invitation for public reaction to a possible sales 
tax proposal. 

The mail survey included a total of 15 questions, including one open-ended question. 

The mail questionnaire used for this research is not a scientific poll, but a tool for collecting public input and understanding the general tone of the public’s 
receptiveness to the issue presented. The overall summaries and conclusions drawn in this report are therefore not presented as predictors of an issue’s likely success or 
failure at the polls. They are only presented to aid the Town with another means for collecting community input and initial reaction to the funding proposal. 

Beyond Your Base acknowledges that this particular questionnaire functions as an opportunity to disseminate information and as an information-gathering tool, and in no way 
represents a scientific survey, or one that estimates statistical margin of error. The chief distinction is that this questionnaire was returned in lieu of people attending a 
public hearing (a non-representative sample of the registered voter population) as opposed to the returns representing a scientific sub-sample of the registered 
voter population. The results are subjective and limited in interpretation based on the volume of returns, not the science of returns. Think of this document as a 
written collection of comments from people who would have stood up and participated in a public hearing, but instead preferred to express their feelings
in writing.

A total of 323 surveys were returned and processed as of May 31, 2023. This represents a response rate of approximately 16%. Previous mail surveys conducted by 
Beyond Your Base have typically yielded response rates between 8% and 17%.  An additional 63 surveys were received following preparation of the crosstabs, 
bringing the response rate up to 19%. The data tied to these additional surveys was included in the results for Question 8 (ballot question) and Question 10 
(debt service question). They are also reflected in the age breakdown.
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Summary of Approach

• Survey mailed to 2,032 households within the Town of Eaton, Colorado.

• A total of 15 questions.

• Expected 8%-17% response rate.

• 323 replied prior to preparation of the crosstabs, representing a response rate of approximately 16%. 

• An additional 63 surveys were received after the crosstabs were prepared, bringing the response rate to 19%. 
The data tied to the additional surveys were included in the results for Questions 8 and 10. 

• 89% of respondents had at least one person in their household who was identified as a likely voter.

• The mail survey is not a scientific poll and is not a predictor of a ballot measure’s likely success or failure. 

• The survey results provide a general undertone of the electorate.
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Percentages may not equal 100% due to rounding.

Gender of Survey Respondents

Page 3

November 2023 Likely Voters:
Male: 50% 
Female: 50%

Male
42%

Female
32% More Than 

One Person 
Completed 

Survey
18%

No 
Response

7%



Age of Survey Respondents

Age
Likely Voters
(Nov 2023)

Survey
Respondents

18-34 12% 6%

35-44 18% 9%

45-54 14% 8%

55-64 16% 17%

65-74 21% 31%

75+ 19% 26%

No Response - 3%

Percentages may not equal 100% due to rounding.Page 4



Duration of Residency
How many years have you lived in the Town of Eaton? 

5 or Less Years
21%

6 to 10 Years
14%

11 to 15 Years
13%

16 to 20 Years
11%

21 Years or 
More
39%

No Answer
2%

Percentages may not equal 100% due to rounding.Page 5



Likelihood of Participation in November 2023 Election

Percentages may not equal 100% due to rounding.Page 6

How likely are you to vote in the November 7, 2023 Coordinated Election? 

Very Likely
84%

Somewhat Likely
2%

Not Likely
1%

Not At All Likely
2% Don't Know/No 

Answer
5%

Likely
89%

Unlikely
11%

Likelihood of Voting in 
November 2023 Election from File



Town of Eaton Employee

Yes
1%

No
98%

No Response
1%

Percentages may not equal 100% due to rounding.

No
98% 

Page 7

Are you, or is any member of your family, an employee of the Town of Eaton? 



Level of Awareness of Sales Tax Proposal

A Lot + Some = 69%

Before receiving the enclosed information, how much had you read, seen, or heard about the Town of Eaton’s 1% sales tax proposal to fund 
roadway improvements?

A Lot
12%

Some
57%

Hardly 
Anything

20%

Nothing at All
11%

No Answer
1%

Percentages may not equal 100% due to rounding.Page 8



Satisfaction Level with Amount of Information Received

Very + Somewhat Satisfied = 65%

How satisfied are you with the amount of information you have received regarding the Town of Eaton’s proposed 1% sales tax proposal?

Very Satisfied
26%

Somewhat 
Satisfied

39%

Not Very 
Satisfied

17%

Not At All 
Satisfied

12%

Don't Know
4%

No Answer
2%

Percentages may not equal 100% due to rounding.Page 9



Confidence in Handling Taxpayers’ Money Wisely

Very + Somewhat Confident = 58%
Not at All + Not Very Confident = 35%

How confident are you that the Town of Eaton would spend funds from a new voter-approved sales tax measure wisely? 

Very Confident
20%

Somewhat 
Confident

38%

Not Very 
Confident

20%

Not At All 
Confident

15%

Don't Know
4%

No Answer
3%

Percentages may not equal 100% due to rounding.Page 10



Priority on Parts of Sales Tax Proposal
The 1% sales tax proposal being considered by the Town of Eaton would address a variety of roadway improvements. On a scale of 1 to 5, with 1 being “Low Priority” and 5 

being “High Priority,” what priority should be given to funding each of the following items? (Please circle one number next to each item.)

Priority on Funding Parts of Possible Sales Tax Measure
Low

Priority
(1) (2) (3) (4)

High
Priority

(5) (4) + (5)

Restoring roadways that are in poor, marginal, or fair condition, and then maintaining them. 2% 3% 7% 20% 66% 86%
Properly maintaining roadways that are already in good, very good, or excellent condition 
to extend their useful life. 

5% 10% 23% 27% 33% 60%

Adding turn lanes and bike lanes along certain roadways, as well as widening them, to 
reduce congestion and improve safety. 

23% 18% 22% 17% 18% 35%

Percentages may not equal 100% due to rounding and not presenting percentages tied to no answer. 
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Statements in Favor of the Sales Tax Proposal
Following are some of the statements people have made IN FAVOR of the Town of Eaton’s 1% sales tax proposal to address roadway improvements. On a scale of 1 
to 5, with 1 being “Not at All Convincing” and 5 being “Very Convincing,” how would you rate each of these statements as a reason to vote IN FAVOR of the proposed 

1% sales tax measure? 

Percentages may not equal 100% due to rounding and not presenting percentages tied to no answer. 
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Statements in Favor of the Sales Tax Proposal
Not At All

Convincing
(1) (2) (3) (4)

Very
Convincing

(5)

By using a sales tax, homeowners and other property owners will not get stuck with 100% of 
the bill. Even out-of-town shoppers will help fund our roadway improvements. 

7% 5% 11% 23% 51%

A sales tax makes much more sense than a property tax. In fact, the Town’s existing property  
tax rate would need to be tripled to generate the same amount of revenues as a 1% sales tax.

9% 6% 14% 24% 46%

Almost 59% of Eaton’s streets are in marginal to fair condition and in need of repairs, 
rehabilitation, and/or reconstruction. It makes sense to fix them now before they get worse.

8% 6% 17% 31% 38%

Deteriorating streets negatively impact our property values. 8% 11% 21% 28% 30%



Statements in Favor of the Sales Tax Proposal (cont.)
Following are some of the statements people have made IN FAVOR of the Town of Eaton’s 1% sales tax proposal to address roadway improvements. On a scale of 1 
to 5, with 1 being “Not at All Convincing” and 5 being “Very Convincing,” how would you rate each of these statements as a reason to vote IN FAVOR of the proposed 

1% sales tax measure? 

Percentages may not equal 100% due to rounding and not presenting percentages tied to no answer. 
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Statements in Favor of the Sales Tax Proposal
Not At All

Convincing
(1) (2) (3) (4)

Very
Convincing

(5)

Driver and pedestrian safety would be improved by fixing and properly maintaining our 
roadways. 

9% 14% 21% 26% 28%

Every $1 invested now in preventative maintenance of our roadways will save $4 to $10 in 
rehabilitation and reconstruction costs later. 

10% 10% 21% 32% 26%

Emergency response times for firefighters, paramedics, and other first 
responders can be reduced when roadways are in good condition.

17% 17% 25% 19% 20%



Statements Against the Sales Tax Proposal
Following are some statements people have made AGAINST the Town of Eaton’s 1% sales tax proposal to address roadway improvements. On a scale of 1 to 5, with 1 being

“Not At All Convincing” and 5 being “Very Convincing,” how would you rate each of these statements as a reason to vote AGAINST the proposed 1% sales tax measure? 

Statements Against the Sales Tax Proposal
Not At All

Convincing
(1) (2) (3) (4)

Very
Convincing

(5)

The Town should be putting money aside and budgeting better for roadway improvements. 8% 11% 19% 24% 36%
A sales tax increase raises costs on essential items, straining the budget of families already 
burdened with the high cost of goods. 

11% 20% 25% 19% 22%

Given the cost of living, now is not a good time to raise taxes of any kind. 15% 19% 26% 16% 22%
Even lower income residents would be impacted by a sales tax. It’s a regressive tax. 18% 21% 23% 15% 20%
Improving our roadways might result in more development. That’s not a good thing. 29% 23% 18% 11% 16%
Local residents will go to grocery stores, restaurants, and other retailers outside of Eaton if 
our sales tax is increased. 

36% 26% 15% 8% 13%

It seems like many of Eaton’s streets are in decent shape. The Town should be able to make 
do with the funds they already receive. 

18% 26% 29% 13% 12%

Percentages may not equal 100% due to rounding and not presenting percentages tied to no answer. 
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31%
33%

10%

16%

9%

1%
0%

5%

10%

15%

20%

25%

30%

35%

Definitely Yes Probably Yes Probably No Definitely No Don't Know No Answer

Ballot Question

No: 26%

If a local election were held today, would you vote “yes” in favor of, or “no” to oppose, a 1% sales tax measure that would provide an estimated $1.4 million annually, to fund the 
Town of Eaton’s roadway maintenance and improvement needs?

Yes: 64%

Percentages may not equal 100% due to rounding.Page 15
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Support for Sales Tax Proposal: Gender

Yes: 71% 
No: 20%
n: 104

Definitely Yes
33%

Probably Yes
38%

Probably No
9%

Definitely No
11%

Don't Know
11%

Male Female

Yes: 68% 
No: 25%
n: 136

Definitely Yes
35%

Probably Yes
33%

Probably No
7%

Definitely No
18%

Don't Know
7%

Percentages may not equal 100% due to rounding.Page 16



Definitely Yes
19%

Probably Yes
36%

Probably No
15%

Definitely No
19%

Don’t Know
12%

Support for Sales Tax Proposal: Gender (cont.)

More Than One Person in Household Responded to Survey

Yes: 55% 
No: 34%
n: 59

Percentages may not equal 100% due to rounding.Page 17



Support for Sales Tax Proposal: Age

21

18%
24% 26% 30% 28%

41%

41% 34%
37% 26% 32%

40%10%
7%

8%

15%

5%18% 24% 19%
22%

13%

9%
9% 7% 11% 14% 11%

6%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

18-34 35-44 45-54 55-64 65-74 75+

Def Yes Prob Yes Prob No Def No Don’t Know

Percentages may not equal 100% due to rounding.Page 18
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Definitely Yes
29%

Probably Yes
34%

Probably No
10%

Definitely No
17%

Don't 
Know

9%

No Answer
1%

Support for Sales Tax Proposal: Likely Vs. Unlikely Voter
Likely (from File) Unlikely (from File)

Yes: 63% 
No: 27%
n: 286

Percentages may not equal 100% due to rounding.

Definitely Yes
35%

Probably Yes
30%

Probably No
14%

Definitely No
8% Don't Know

13%

Yes: 65% 
No: 22%
n: 37
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Definitely Yes
30%

Probably Yes
34%

Probably No
10%

Definitely No
17%

Don't 
Know

9%

Support for Sales Tax Proposal: Home Ownership
Own Rent

Yes: 64% 
No: 27%
n: 309

Percentages may not equal 100% due to rounding.

Definitely Yes
44%

Probably Yes
33%

Probably No
11%

Don't Know
11%

Yes: 77% 
No: 11%
n: 9
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Support for Sales Tax Proposal: Length of Residency

21

27%
39% 37%

26% 28%

45%
33%

30%

31% 30%

11%
9%

14% 13%

12%
9%

12% 23% 21%

12% 9% 12%
6% 8%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

5 or Less Years 6-10 Years 11-15 Years 16-20 Years 21 or More Years

Def Yes Prob Yes Prob No Def No Don’t Know

Percentages may not equal 100% due to rounding.Page 21
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Definitely Yes
45%

Probably Yes
42%

Probably No
5%

Definitely No
3%

Don't Know
5%

Support for Sales Tax Proposal: Confidence Level
Total Confident Total Not Confident

Yes: 87% 
No: 8%
n: 187

Percentages may not equal 100% due to rounding.

Definitely Yes
6%

Probably Yes
22%

Probably No
19%

Don't Know
12%

No Answer
2%

Yes: 28% 
No: 58%
n: 114
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• Improvements needed/Better roads

• In favor of sales tax over property tax/Everyone pays

• Value to the community/Protect property values

• Proper maintenance needed

• Safer roads

• Transparency needed

• Decrease wear and tear on vehicles

• Cost more/Roads worse the longer we wait

• Potholes

• Bike lanes

• ADA/Sidewalk improvements 

Verbatims: Reasons Would Vote Yes
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Verbatims: Reasons Would Vote No

Page 24

• Distrust/Oversight concerns

• Live within means/Existing budget should be enough

• Taxes/Pocketbook concerns/Fixed income

• Need more information

• Use other funding sources

• Cost of living/Inflation

• Trucks are a problem

• Asking for too much

• Not needed/Roads are not that bad

• Against sales tax/Businesses would suffer

• Use other funding



Support for Long-Term Debt Approach

21

Percentages may not equal 100% due to rounding.Page 25

Definitely 
Yes
11%

Probably 
Yes
32%

Probably No
16%

Definitely No
17%

Don't 
Know
12%

No 
Answer

13%

Total Yes: 43% 
Total No: 33%

n = 386



• Compared to likely voters for the November 2023 Election, voters 18 to 54 were underrepresented 
and voters 55+ were overrepresented.

• Male voters were slightly overrepresented in the survey compared to likely voters for the November 2023 election. 

• There is strong awareness of the Town’s funding proposal among those participating in the survey, with 69% of respondents 
having read, seen, or heard a lot or some about the funding proposal, and 65% very satisfied or somewhat satisfied with the 
amount of information received. 

• The priority placed on parts of the funding proposal by the survey respondents clearly fall into three tiers:
• Tier 1: Restoring roadways that are in poor, marginal, or fair condition.

• Tier 2: Properly maintaining roadways that are already in good, very good, or excellent condition.

• Tier 3: Adding turn lanes and bike lanes along certain roadways, as well as widening them to reduce congestion and improve safety.

Summary of Results
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• Arguments in favor of the possible sales tax proposal that resonated most with survey participants were tied to:

o A sales tax makes more sense than a property tax
- Property owners do not get stuck with 100% of the bill
- Out-of-town shoppers help fund roadway improvements
- Property tax would need to be tripled to generate the same amount of revenues

o Almost 59% of Eaton’s streets are in marginal to fair condition. 

o Road improvements protect property values.

• Arguments against the possible sales tax proposal that resonated most with survey participants were tied to:

o The need for the Town to have been putting aside funds for roadway improvements, versus a new tax.

o Cost of living concerns.

o It’s a regressive tax.

Summary of Results (cont.)

Page 27



• The mail survey indicates support for the proposed referendum in its current form, with a total of 64% in support, 26% against, 
and 9% undecided. Support intensity is stronger than opposition intensity (31% Definitely Yes vs. 16% Definitely No).

• Following are additional details regarding support levels for the proposed sales tax proposal across demographics:
o Those confident that the Town will spend tax dollars wisely are much more supportive than who are not confident.

o Support levels of males and females is similar.

o Respondents 75 years and older are more supportive than other age groups.

o Renters are more supportive than those who own their home. 

o Support levels of likely and unlikely voters is similar.

o Newer residents are slightly more supportive than longtime residents.

• There is limited support for the use of long-term debt to speed up the roadway projects (44% Yes).

Summary of Results (cont.)
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Thoughts? Questions?



Summary of Task Force Recommendations
to Town Administrator

 Proceed in placing 1% sales tax proposal on the November 2023 ballot

 Do not include long-term debt language in the ballot question

 Do not include adding turn lanes, bikes lanes, and related improvements in the 
actual ballot question, but do include language that provides some flexibility if the 
Town seeks to address some of these projects in the future

 Include oversight-related language in the ballot question, if possible



Thoughts? Questions?



Next Steps



Next Steps

 Review draft resolution (ballot question)

 Ongoing communications

 Adoption of resolution (ballot question), if pursued – August 2023



Eaton Public Library Trustee Vacancy 

BACKGROUND 

Eaton Public Library currently has two vacant trustee positions following the completion of a six-year 

term by Maureen St. Peter and the resignation of an incomplete term effective July 3, 2023 by Laura Van 

Wyck. This packet outlines the process used to fill these vacancies and the Library Board 

recommendations of candidates for the following terms: 

• Laura Van Wyck, term ending July 2024

• Maureen St. Peter, term ending June 2023

Seven applications were received from candidates residing in the RE-2 school district boundaries, which 

also serves as Eaton Public Library’s service area. Four candidates were scheduled for in-person 

interviews with the Library Trustee Vacancy Committee, including three library trustees, CPSHR 

representative Lorna Younger, Town Administrator Wes LaVanchy, and Library Director Amber Greene 

on July 26, 2023. The Trustee Vacancy Committee shared their recommendation with the Library Board 

for review and discussion at the August 2, 2023 regular board meeting.  

RECOMMENDATION 

The Library Board recommends the following candidates for appointment: 

• Julie Damrell for completion of an eleven-month term ending July 2024

• Nicole LaBore for completion of a five-year term ending September 2028

RATIONALE 

Julie Damrell is a retired preschool enrichment teacher with over 30 years of elementary education 

experience in Northern Colorado. She has a Masters in Elementary Education. Julie has volunteered as a 

reading tutor for the past decade and has served as the Eaton Education President. Julie was selected 

for her service to the Eaton community, her extensive experience supporting youth literacy, and her 

skills in teamwork and creative thinking. 

Nicole LaBore is an accountant with a background in sales and customer service. She has a Masters in 

Accounting. Nicole has volunteered with the Ronald McDonald House of Denver and is the parent of two 

young children in the Eaton school district. Nicole was selected for her financial expertise and her voice 

as a local parent in the Eaton community. 

Applications 

Enclosed are applications for the following four final candidates: 

• Julie Damrell

• Nicole LaBore

• Gene Stille

• Lynette Deuschle













. 
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Nicole LaBore 
Accountant 

  

Address Eaton, CO 80615 

Phone 970-596-5236 

E-mail nicole.labore@gmail.com 

  

  

 

Community minded CPA candidate successful at managing multiple priorities with a positive attitude, 

strong sales and customer relationship background seeking local employment. Continued education 

and passed all four parts of CPA exam while raising two children and managing family's investment 

company. Fluent in German after one year internship with Mercedes Benz in Reisa, Germany. 

   

Work History 
 
Current -      J. Stuart Yeager CPA 

   May 2014 - 

Jul 2018 

Accountant  
Animal Health International, Greeley, CO 

• Assisted financial budget planning, yearly and monthly closes. 

• Reconciled accounts and reviewed expense data, net worth, and assets. 

• Documented cash, credit, fixed assets, accrued expenses, and line of credit 

transactions. 

• Handled day-to-day accounting processes to drive financial accuracy. 

• Detected and corrected mistakes early on and implemented systems to 

avoid recurring issues. 

• Gathered financial information, prepared documents, and closed books. 

• Partnered with auditors to track errors and add contributions to maintain 

accuracy. 

• Used advanced software to prepare documents, reports, and presentations. 

  Jun 2012 - 

May 2014 

Sales Representative  

Zila, Fort Collins, CO 

• Managed friendly and professional customer interactions. 

• Maintained up-to-date knowledge of available products to best serve 

customers and maximize sales potential. 

• Partnered with outside sales reps to maximize profits. 

• Determined needs, delivered solutions, and overcame objections through 

consultative selling skills. 

• Developed and implemented sales strategies to increase customer loyalty 

and retention. 

  



.

.

• Developed strategic relationships with existing customers by learning

preferences and managing regular communications.

• Monitored industry news and trends to stay up-to-date on competitive

landscape.

May 2010 - 

May 2012 

Outside Sales Representative
Kraft Foods Global, Denver, CO 

• Contacted new and existing customers to discuss ways to meet needs

through specific products and services.

• Showcased product features to customers and discussed technical details to

overcome objections and lock in sales.

• Visited customer locations to evaluate requirements, demonstrate product

offerings, and propose strategic solutions for diverse needs.

• Exceeded monthly sales targets and quotas consistently.

• Collaborated with internal teams to fulfill orders and meet customer needs

• Attended monthly sales meetings and quarterly sales trainings.

Education

Jan 2019 - 

May 2022 

Master of Science: Accounting
University of Northern Colorado - Greeley, CO 

• 3.75 GPA

Aug 2014 - 

May 2016 

Bachelor of Science: Accounting
Colorado State University Global - Fort Collins, CO  

Aug 2006 - 

May 2010 

Bachelor of Science: Business Administration and Management
University of Northern Colorado  

Languages

German 

Certifications

Mar 2023 CPA - Certified Public Accountant Candidate (All Four Parts Passed) 







Resume for: 
Gene Stille 

35886 WCR 49, Eaton, CO 80615 

970-454-3023 (Home) 

970-405-7980 (Mobile) 

gene@skybeam.com  

OBJECTIVE 

 Serve on Eaton Library Board 

SKILLS PROFILE 

 • Proficient with Microsoft Word and Excel 

• Knowledge of and experience with copying equipment 

• Good filing and organizational skills 

• Experience in handling confidential paperwork 

• Ability to take accurate phone messages and deliver messages promptly  

• Customer problem solving 

• Good customer-relations background 

EMPLOYMENT HISTORY 

 Retired  

Real Estate Broker and Appraiser 

2015-Current 

2000-2015 

Greeley area 

• Appraise Farms, Ranches, and Dairies. 

• Successfully complete all jobs by time requested . 

• Metrology Consultant. (Small Business Owner of Calibration and Metrology Services of CO) 

Metrologist (Disciplines: Temperature, Resistance, RH, Elec., Dim.) 1980-2000 

Eastman Kodak, Windsor, CO 

• Calibrate, Test, and Repair Electronic instrumentation. 

• Write calibration procedures for instrumentation in various disciplines. 

• Write Quality Documentation. 

• Train others in various disciplines. 

Technician on the Floor and in the Lab 1970-1979 

Eastman Kodak, Windsor, CO 

• Construction electrician. 

• Repair various logics for production equipment.  

• Build, maintain, and repair slitters, spoolers, slitters, etc  

EDUCATION 

 

 

 

 

 

 

Many day and week long classes in various aspects of Metrology, Leadership, 

Writing (I have written hundreds of procedures), Interpersonal Relationship, 

etc. 

Associates in Applied Science, Electronics 

Aims Community College, Greeley, CO 

Certificate of Completion, Electrical.  

US Coast Guard, Groton, Conn. 

Classes to advance to Electrician Mate E-5 

Certificate of Completion, Auctioneering School, 

Reisch American School of Auctioneering, Mason City, Iowa  

Diploma 

High School, Loveland, CO. 

1970 

 

1965 

 

 

1962 

 

 

 

BOARDS/COMMITTEES  

NWCWD, Director, President 

Solder Canyon Authority Board, Director 

Galeton Fire Protection Board, Director , President 

Weld County Planning Commission, Vice Chairman (after 6 years, termed July 20,2021) 

mailto:gene@skybeam.com


Weld County Board of Adjustment, Chairman  

Weld County Council past member (two terms, but not consecutive) (termed December 2020) 

Weld County GOP Exec. Comm., including District Captain and Rep for Dist.1 County Commissioner 

HPH Church Leadership (Deacon) responsible for Safety, Security and on Finance Team. 

Friends of the Eaton Library, 

and Other small committees (e.g., president of Triangle Cross Fund-Raising Comm.) and boards (e.g., 

twice president of CMR) 

 

Esther 10:3 “Mordecai the Jew was second in rank to King Xerxes, preeminent among the Jews, and held 

in high esteem by his many fellow Jews, because he worked for the good of his people and spoke 
up for the welfare of all the Jews.”  A principle I thoroughly want to adhere to.  









Little Bear's Child Care, Wellington, CO 
Director 

Performed all office accounting tasks for Large Licensed Child Care Center. Created and updated all 
children's files in accordance with Colorado's rules/regulations and Larimer County Health Department. 
Supervised a team of 14 teachers and two staff members. Created a seasonal menu plan using the 
Federal Funded Food Program. Implemented a gardening program in the Pre-K classroom. Selected to 
participate in the Colorado Shines Pilot Program. Selected Contributions: 

• Promoted from Lead Teacher to Nursery Supervisor to Assistant Director then Director within 2
years.

• Wrote a grant to participate in the Results Matter-Child Care Expansion Project. Implemented
the teaching Strategies GOLD assessments for 5 classrooms Infant to Pre-Kindergarten.

Poudre Valley Hospital, Fort Collins, CO 

Pediatrics Unit Assistant II 

Provided world class health care to the pediatric patients which included monitoring vital signs, obtaining 
specimens, charting patients vital signs, intakes, outputs, and doctor's orders. Answered multiline 
phones. Prepared hard copies of patient's records to be taken with Flight for Life Paramedics at a 
moment's notice. Selected Contributions: 

• Commended for 5 years of service.

EDUCATION & CREDENTIALS 

Front Range Community College, Fort Collins, CO 
Director's Certification 
Infant Nursery Supervisor 

Institute of Business and Medical Careers (IBMC), Fort Collins, CO 
Medical Assisting 

St. Cloud University, St. Cloud, MN 
Bachelor of Science in Elementary Education 

REFERENCES 
John Richardson 
Pastor @ Trailhead Church and HOPE Board Member 
(601) 954-0721

Natasha Cox 
Director @ Key Explorers Preschool & Early Childhood Center 
(970) 405-3491

Molly Funkhouser 
(970)988-3915

Joelle Veira 
(530) 570-0501

 

  



2023-2024 Capital Projects

Amber Greene, Library Director 

EATON
PUBLIC
LIBRARY



Project

Build outdoor educational
space adjacent to the

children's area

Why

Limited indoor space for play,
learning and community use
does not meet current usage

needs for families

What

Interactive, multi-age space
with outdoor seating, fencing

and play structures

Outdoor Children's 
 Space



Project

Install a generator to provide
back-up electrical power

Why

Weather-induced power
outages often impact the

Eaton community

What

Ensure ongoing library
operations and emergency

services

Generator



Project

Basement Remodel

Remodel basement interior  

Why

Flood damage repair
provides an opportunity to
improve library storage and

staff work space

What

Repair flooring and walls, add
shelving, desks and lighting



Project

Update public men's and
women's restrooms

Why

Improve design and fixtures
to support ADA requirements

and usability

What

Match existing family
bathroom design for

continuity

Bathroom Remodel



THANK
YOU

www.townofeaton.colorado.gov/library

agreene@eatonco.org

132 Maple Ave.
Eaton, CO 80615

970-454-2189





























Eaton Town Board 
Agenda Item 

TO:  Board of Trustees 

FROM:  Greg Brinck, Assistant Town Administrator 

DATE of MEETING:  August 17, 2023 

TITLE/SUBJECT:  Eaton Area Historical Society Lease of AJ Eaton House 

DESCRIPTION 
The Town of Eaton owns the property located at 207 Elm Ave., also known as the A.J. Eaton House 
which the Eaton Area Historical Society has leased from the Town and operated a museum. In 
discussion with the EAHS, it became apparent that an update to the previous lease was needed. Town 
Staff and The EAHS have agreed to the attached lease.  

KEY POINTS 
The new lease updates language and provides clearer responsibilities of the Society and Town. 

• 99-year lease.
• Lease can be terminated by the Town on a one-year notice and by the Society with a sixty-day

notice.
• Town agrees to pay for all utilities and maintain the premises both inside and out in good

condition at all times.
• Society agrees to request an annual capital and maintenance budget and present an annual

report to the Board of Trustees in the first quarter of each year.

COST & BUDGET 
The lease provides a formal request of the society to the Town for annual maintenance and capital items. 
The request will then be included in the staff and Board discussion and formulation of the annual Town 
budget.  

RECOMMENDATION 
Staff recommends approving the lease agreement for the AJ Eaton House with the Eaton Area 
Historical Society.  



Lease Agreement for  

The A. J. Eaton House 

WHEREAS, the Town of Eaton (the “Town”) owns the property located at 207 Elm Avenue, Eaton, CO, also 
known as the A.J. Eaton House (“Premises”); and 

WHEREAS, the Eaton Area Historical Society, Inc., a Colorado non-profit corporation (the “Society”), desires 
to lease, and the Town desires to offer for lease, the Premises for purposes of operating a museum; and 

WHEREAS, to effectuate the foregoing, the Town and the Society desire to enter into this Lease Agreement. 

NOW THEREFORE, the parties agree as follows: 

1. The Town agrees to lease the Premises to the Society for a rental of one dollar ($1.00) per year payable
on the first day of each yearly term.

2. The term of the Lease Agreement will commence on ____, 2023 and terminate on August 16, 2122, unless
otherwise terminated as provided herein.

3. This Lease Agreement may be terminated as follows:

a. On or after August 17, 2048, the Town provides the Society with a written one-year notice to
terminate;

b. On or after August 17, 2048, the Society provides the Town with a written sixty-day notice to
terminate;

c. The Society is in default of any material provision of this Lease Agreement and the Town provides
sixty (60) days written notice of termination;

d. The Premises become damaged to such an extent that, at the Town’s discretion, it would not be prudent
or feasible to rebuild; or

e. Upon written notice from the Town to the Society if the property inside the Premises is damaged,
destroyed or removed from the Premises, in any manner, such that the operation of a museum on the
Premises is not feasible or practicable.

4. The primary use of the Premises by the Society shall be as a museum and other related uses including but
not limited to:

a. Display of items relevant to the history of the Town of Eaton, the surrounding area and the State of
Colorado;

b. Use for educational purposes, in conjunction with the schools or any other organization, as well as for
programs devised by the Society;

c. Use for other community functions, as the Society finds appropriate; and
d. Such other uses as are intended to raise funds or achieve the goals of the Society.

5. The Society shall be entitled to operate a gift shop on the Premises on the condition that the Society obtains
all requisite licenses.  Except for the foregoing and for periodic fund-raisers for the Society, the Premises
may not be used to support any commercial operations.

6. The Town agrees to:



a. Provide and pay for, in a timely manner, all utilities to the Premises, including water, wastewater, solid 
waste, electrical, gas, telephone and internet; 

b. Maintain the Premises in good condition and repair at all times, including preventative maintenance, 
HVAC, and exterior and interior painting; 

c. Maintain and care for all lawns, shrubbery, trees and other landscaping, including irrigation systems, 
now on the Premises or to be added in the future;  

d. Snow removal and ice control; and 
e. Not cause or allow any condition which would result in a decrease of the value of the Premises. 

 
7. The Society agrees to cooperate with the Town and supply such information as is necessary for the Town 

to obtain adequate property and liability insurance on the Premises.  Notwithstanding the foregoing, the 
Town shall not maintain insurance covering the contents of the Premises.  The Society maintains 
ownership of all contents and may, at the Society’s discretion, obtain adequate insurance coverage to 
protect the contents.     
 

8. The Society agrees not to do or permit any action to be done that might result in a breach of this Lease 
Agreement and to promptly cure any such breach as might occur.   
 

9. The Society further agrees not to permit, cause, or allow others to cause anything on the Premises that 
might result in: 
a. A violation of the law, civil or criminal; 
b. A breach of the peace such as to create problems for their neighbors or the public in general; 
c. An increase in insurance rates; 
d. Negative publicity for the Society or the Town; or 
e. A decrease of the value of the Premises. 
 

10. During the first quarter of each calendar year during the term of this Lease Agreement, the Society agrees 
to make an annual presentation to the Town Board of Trustees (“Board”) during a regular meeting or work 
session of the Board. 
 

11. The Society agrees to provide an annual budget request to the Town reflecting maintenance and capital 
projects on or before August 1st of each calendar year during the term of this Lease Agreement. 
 

12. The Town and the Society recognize and agree that, while they are separate legal entities and not lawfully 
responsible for the actions or omissions of the other, the Society benefits the Town and the public welfare 
and is thus informally sponsored by the Town. 

 
This Lease Agreement is entered into on the 17th day of August, 2023, and upon signature of the authorized 
representatives of each party, shall become effective and binding on each party. 
 
For the Town of Eaton:    For the Eaton Area Historical Society, Inc.: 
 
__________________________   _____________________________________ 
Mayor Scott E. Moser                                                     Carolyn Prior                 President 
 
ATTEST:      ATTEST: 
 
____________________________   ______________________________________ 
Margaret Jane Winter, Town Clerk                                Marcia Schmidke                                 Secretary 
 
 
Seal 



 
 

 



NORTHERNENGINEERING.COM  |  970.221.4158 

FORT COLLINS  |  GREELEY 1 | 1 

RAB LIGHTING UPDATE MEMORANDUM 

DATE: August 9, 2023 

PROJECT: Town of Eaton Roundabout Proposed Street Lighting 

Eaton, CO 

PROJECT NO. 1127-823:ST23-02 

ATTENTION: Greg Brinck, Assistant Town Administrator 

Per request and Board approval, we have further worked with Xcel and G2 Consulting (electrical engineer) 

regarding options and probable costs associated with proposed street lighting for the roundabout (RAB) to 

provide improved nighttime visibility as well as safeguard both vehicular and pedestrian traffic.  

In general, the design efforts by G2 Consulting provided additional clarification to obtain preliminary 

construction costs from Xcel: 

1. The number of poles for the entire intersection.

a. 6. However 5 could suffice if the easternmost light was omitted.

2. The type of pole that best fits the needs of the project.

a. 30-ft galvanized

3. The lamp wattage and type. 

a. Cobra Head w 20000 Lumens (with shielding on western-most poles)

4. Determine how streetlights are to be billed (metered or flat rate).

a. Currently Town is on Metered system with Xcel.  However, a flat rate is recommended by Xcel 

to accommodate the entire intersection. With flat rate, Xcel will install, own and maintain.

Based on the information provided to Xcel, the following general feedback was received: 

1. Roughly $12,000 a light so you are looking at about $72,000 for the 6 streetlights (and $60,000 for 5 if 

you wanted to get rid of that eastern light). This is a rough estimate and is subject to material costs;

2. Subject to notice to Xcel, and receipt of the necessary agreement to proceed, it would take 

approximately 2-3 weeks for Xcel to complete their internal design;

3. Subject to notice to Xcel, materials are also required to be paid in advance (at the time of notice to 

proceed). Currently, the street light materials have approximately a 6-month lead time.

Should the Board recommend approval, Northern will provide notice to proceed with Xcel, and authorized Town 

personnel will execute Xcel’s standard agreement along with the required payment of approximately $72,000. 

Should the Board deny approval, Northern will provide notice to Xcel to terminate the open request for lighting. 

Please feel free to contact me if you have any questions. 

Sincerely, 

NORTHERN ENGINEERING SERVICES, INC. 

BRADLEY A CURTIS, PE, CPM, LEED AP 

Director of Municipal Services / Vice-President 

cc:  Wesley LaVanchy, Town Administrator, Town of Eaton 
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SHEET DESCRIPTION

SHEET NUMBER

G2 G2

ENLARGED SITE PLAN

SCALE:

ENLARGED SITE PLAN1
E1.1 1/32" = 1'-0"

GENERAL  NOTES:
1. CONTRACTOR SHALL INSPECT THE EXISTING FIELD CONDITIONS AT THE SITE AND THE

CONTRACT DOCUMENTS PRIOR TO THE START OF ANY WORK TO DETERMINE WHAT EFFECT
THE EXISTING CONDITIONS WILL HAVE ON THE WORK. CONTRACTOR SHALL REPORT
DISCREPANCIES TO THE ENGINEER AND INCLUDE IN HIS BID ALL COSTS REQUIRED TO MAKE
HIS WORK MEET EXISTING CONDITIONS. EXISTING CONDITIONS TAKEN FROM EXISTING
DESIGN DOCUMENTS AND FIELD SURVEYS. REFER TO ARCHITECTURAL DEMOLITION
DRAWINGS FOR LOCATION AND EXTENT OF DEMOLITION REQUIRED.

WORK  NOTES: #

1. EXISTING EQUIPMENT TO REMAIN.
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EATON POLICE 
DEPARTMENT
Chiefs Report
Revised 08/09/2023



COMMUNITY POLICING REPORT

Toys from a cop
• Back to school drive in progress

Misc. Activity
• Updating the community liaison 

area assignments to get flyers out 
by end of October

Upcoming 
Events

• End of Summer Bash

• Toys From a Cop Cornhole 
Tournament



EATON DAYS

Hours worked 
297 hours approx.

This includes call car shifts

ALL officer’s worked the dance, 
parade and fireworks

Arrests 
2 arrests were made at dance for 
fighting by agreement

The rest of the weekend was calmer 
at the events

BENNET 
SRO Bennet did us all proud by 
opening up the Eaton Day events 
with the national anthem



CRIME REPORT CONT.

Fines Collected
$18,290

Clearance Rate
93.7%

Misc.
We have been using a police 
car parked in areas to deter 
crimes. We are noticing a 
change of crime patterns 
due to this.  We are also 
utilizing foot patrols and 
Officer presence to deter 
crime.



EATON POLICE DEPARTMENT 
HAPPENINGS

Officer Recognition 
Will be covered in my special 
presentation at board 
meeting

Commander
After a very productive and 
insightful Commander hiring 
process, Sgt. Rundle has 
been promoted to 
Commander.  Sgt. Loos has 
nothing to be ashamed 
about as he made it a very 
tough decision.  

Sgt. Boards
We are currently promoting a 
Sergeant from within our 
current staff.





THANK YOU FOR TAKING 
THE TIME TO READ THIS 
REPORT!!

      Chief Kevin Sturch



Total Overall Incidents
(By Method Received)
Total 719
911 52
Non-Emergency 84
Officer Initiated 543
Safe2Tell 1
Text to 911 2
Unknown 37

Top 10 Incident Locations
180 S ELM AVE (HERITAGE MARKET) 7
1125 BLACK HAWK RD 5
1661 COLLINS ST (EATON HIGH SCHOOL) 4
276 S MOUNTAIN VIEW DR 4
601 1ST ST (EATON MIDDLE SCHOOL) 3
55 JUNIPER AVE 3
206 OAK AVE 3
1455 BENJAMIN DR 3
55 JUNIPER AVE (BENJAMIN SQUARE) 3
1110 2ND STREET RD 3
This list includes the top 10 locations by incident occurrence 
during the last month. This list does not include officer-initiated 
incidents, or any incidents located at the address of the Police 
Department.

Total Overall Incidents
(By Priority)
Total 719
1 - Critical 1
2 - High 11
3 - Medium 122
4 - Low 62
5 - General Services 292
6 - Planned 2
8 - Informational 1
9 - Traffic / CC 227
10 - Civil / Home 1

The Incidents counted and considered in this report are any Incidents in 
which any "Unit" belonging to the listed Agency was attached to - 
regardless of physical jurisdiction, regardless of  disposition, and regardless 
of whether or not that "Unit" or the listed Agency was considered 
"Primary". The primary scope of this report inculdes incidents which 
occurred within the prior month from the time of publishing - although 
some report objects may include historical data for comparison.

Eaton Police Department
Monthly CAD Incidents / Calls For Service

07 / 2023



0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Total

Sunday 2 6 3 1 1 4 3 3 8 4 2 1 7 4 4 4 6 9 2 10 12 9 4 109
Monday 2 3 1 1 1 3 6 8 10 9 4 5 10 2 10 4 3 5 4 7 7 7 4 116
Tuesday 2 2 1 1 3 2 5 7 8 5 4 2 3 5 4 3 2 2 7 9 4 4 85
Wednesday 4 1 2 1 3 2 9 7 4 4 5 11 8 5 6 8 4 5 4 8 9 1 111
Thursday 5 1 3 1 2 7 4 4 8 4 5 5 5 2 8 6 4 7 7 3 4 95
Friday 3 3 4 1 1 3 6 6 10 3 7 2 5 4 5 4 9 3 9 6 94
Saturday 4 4 3 2 1 3 3 3 3 5 6 4 2 5 2 6 7 10 3 9 8 12 4 109
Total 22 19 11 8 7 2 17 19 38 45 40 39 26 44 29 36 30 40 36 24 53 54 53 27 719

Count of Incidents (Overall) by Day of Week and Hour of Day - 07 / 2023

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Total

Sunday 4 2 4 1 1 1 3 2 4 2 1 3 3 4 2 2 39
Monday 2 1 1 1 2 1 1 1 2 1 2 2 1 3 2 2 2 1 1 29
Tuesday 1 1 1 1 1 1 1 2 2 2 1 2 3 2 2 23
Wednesday 3 1 1 3 1 1 1 1 1 1 2 2 2 1 21
Thursday 1 1 1 1 3 2 4 1 1 15
Friday 1 1 1 1 1 2 1 1 1 4 3 17
Saturday 1 1 2 2 1 6 3 2 1 2 2 3 4 2 32
Total 8 8 1 3 2 1 7 7 4 6 5 11 7 5 8 7 5 10 9 7 14 16 15 10 176

Count of Incidents (Recieved Calls) by Day of Week and Hour of Day - 07 / 2023

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Total

Sunday 2 2 3 1 1 4 1 3 4 3 1 4 2 2 5 6 2 7 8 7 2 70
Monday 2 1 3 6 6 9 8 3 3 9 8 3 3 2 2 5 5 6 3 87
Tuesday 1 1 2 1 4 7 6 3 4 2 3 5 4 1 1 2 5 6 2 2 62
Wednesday 1 1 1 1 9 7 4 4 4 10 7 4 5 6 4 3 4 6 8 1 90
Thursday 4 1 3 2 6 4 4 8 4 5 4 5 2 5 6 2 3 6 2 4 80
Friday 3 2 3 1 3 5 6 9 3 7 2 5 4 3 3 8 2 5 3 77
Saturday 3 3 3 2 1 1 1 3 3 4 1 2 3 2 5 7 8 3 7 5 8 2 77
Total 14 11 10 5 5 1 10 12 34 39 35 28 19 39 21 29 25 30 27 17 39 38 38 17 543

Count of Incidents (Officer Initiated) by Day of Week and Hour of Day - 07 / 2023



Nature Total Report Serviced call
Total 10 6 4
Traffic Accident 7 4 3
Traffic Accident - Extricate 1 0 1
Traffic Accident Hit and Run 2 2 0

Traffic Data - 07 / 2023

Total Report Serviced call Ticket Issued Warning
Total 208 4 5 125 74
Traffic Stop 208 4 5 125 74

Traffic Accidents

Traffic Stops

Top 5 Traffic Stop Locations
100 OAK AVE 27
COLORADO PKWY / S OAK AVE 15
ORCHARD ST / S OAK AVE 13
200 OAK AVE 10
300 S OAK AVE 8

Top 5 Traffic Accident Locations
101 2ND ST (DRAGON INN) 1
180 S ELM AVE (HERITAGE MARKET) 1
19037 WCR 74 1
224 1ST ST (EL PD) 1
3RD ST / WCR 35 1



Problem Total False Alarm Message Left Report Serviced call Ticket Issued Warning

Total 719 1 2 70 393 138 115
Animal At Large 10 0 0 0 9 1 0
Animal Complaint 11 0 0 0 8 1 2
Area Watch 47 0 0 0 47 0 0
Assault 2 0 0 2 0 0 0
Assist Other Agency 5 0 0 0 4 1 0
Attempt Suicide 2 0 0 1 1 0 0
Burglary 2 0 0 2 0 0 0
Burglary Alarm 19 1 0 0 18 0 0
Business Check 2 0 0 0 2 0 0
Certified Vin Inspection 2 0 0 0 2 0 0
Check Wellbeing 18 0 0 5 13 0 0
Citizen Assist 3 0 1 0 2 0 0
Citizen Contact 19 0 0 2 17 0 0
Civil Process 1 0 0 0 1 0 0
Code Violation 53 0 0 1 13 4 35
Detail 12 0 0 1 11 0 0
Disturbance 8 0 0 4 4 0 0
Fireworks Complaint 24 0 0 0 20 2 2
Follow Up 58 0 1 4 49 3 1
Harass 2 0 0 1 1 0 0
Hold Up Alarm 1 0 0 0 1 0 0
Loud Party 2 0 0 0 2 0 0
Medical 2 0 0 1 1 0 0
Medical Assist 1 0 0 0 1 0 0
Meet 45 0 0 5 39 1 0
Neighborhood Patrol Hot 
Spot 1 0 0 0 1 0 0

Noise Complaint 4 0 0 0 4 0 0
Parking Complaint 1 0 0 0 1 0 0

All Incidents by Nature/Disposition in Time Period - 07 / 2023



Problem Total False Alarm Message Left Report Serviced call Ticket Issued Warning

Person Locked in Vehicle 1 0 0 0 1 0 0
Property 14 0 0 6 8 0 0
Repossession 1 0 0 0 1 0 0
Request for Backup 2 0 0 0 2 0 0
Request for Supervisor 2 0 0 0 2 0 0
Residential Structure Fire 2 0 0 0 2 0 0
Runaway Juvenile 1 0 0 0 1 0 0
Sex Offender Registration 6 0 0 2 4 0 0
Sex Offense 1 0 0 1 0 0 0
Shots Fired 1 0 0 0 1 0 0
Stolen Vehicle 2 0 0 0 2 0 0
Subject With A Warrant 4 0 0 4 0 0 0
Suspicious 63 0 0 9 54 0 0
Theft 12 0 0 4 8 0 0
Traffic Accident 7 0 0 4 3 0 0
Traffic Accident - Extricate 1 0 0 0 1 0 0
Traffic Accident Hit and Run 2 0 0 2 0 0 0
Traffic Complaint 4 0 0 0 3 0 1
Traffic Hazard 4 0 0 1 3 0 0
Traffic Stop 208 0 0 4 5 125 74
Unwant 3 0 0 0 3 0 0
Vandalism 4 0 0 4 0 0 0
Vin Inspection 17 0 0 0 17 0 0
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TOWN OF EATON 
ELECTED OFFICIAL SOCIAL MEDIA POLICY 

I. Purpose and Scope

The purpose of this Elected Official Social Media Policy (“Policy”) is to describe manner in which 
the Town of Eaton’s elected officials are authorized to use social media in their official capacities 
and to set forth the rules and limitations that govern such use. This Policy also sets forth the extent 
to which elected officials use of social media in their personal capacity may bring such personal 
use within the purview of this Policy.  This Policy is intended to protect the rights of the public in 
their ability to access public forums, and to ensure that the Town is able to comply with its 
requirements under the laws and constitutions of the State of Colorado and the United States of 
America. 

II. Definitions

A. Board of Trustees: The Board of Trustees of the Town of Eaton.

B. Official Capacity Use: A Trustee’s use of their Town e-mail address, position, title or official
capacity or a Trustee’s personal use of social media that is reasonably related to engaging with
constituents, communicating with the public on matters of public concern or affairs or carrying
out the Trustee’s official duties.

C. Personal Information: Information that can be used to distinguish or trace an individual’s
identity, such as date and place of birth, personal addresses or telephone numbers, social
security number, driver’s license number, or records that contain genetic, medical, or
psychological data or information. Personal information also includes personal financial
information and other information maintained because of the employer-employee relationship,
pursuant to C.R.S. § 24-72-202(4.5). For purposes of this section, “personal information” does
not include publicly available information that is lawfully made available to the public from
federal, state, or local government records.

D. Personal Use: A Trustee’s use of social media that is not an official capacity use.

E. Social Media: Online, electronic, or internet media, tools, communities and spaces for social
interaction, sharing user generated content or public communication. Social media typically
uses web-based technologies to turn communication into interactive dialogs. Social media may
take many different forms, including, for example, internet forums, blogs & microblogs, online
profiles, wikis, podcasts, pictures and video, email, text, instant messaging, music-sharing, and
chats. Examples of social media include but are not limited to the following: LinkedIn,
Facebook, MySpace, Wikipedia, YouTube, X (previously, Twitter), Skype and blog. The
Town acknowledges that this form of communication changes rapidly and, therefore, this list
is intended to be illustrative rather than comprehensive, and this definition should in no way
be construed to limit the applicability of this Policy.
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F. Town:  The Town of Eaton, including acts by its Town Administrator or designee(s). 
 
G. Trustee: The members of the Board of Trustees, including the Mayor. 
 
III. Individual Responsibility for Social Media Activity 
 
A. Trustees are not expected or required to use social media. Trustees may engage freely in official 

capacity or personal use of social media, but personal use, to the extent reasonably practicable, 
should not involve official capacity use. 
 

B. If a Trustee chooses to use social media using their official title or to discuss the business or 
affairs of the Town, the Trustee is solely responsible for such use. Any use of social media 
communication that is not operated, maintained or used in compliance with this Policy shall 
be considered outside of the Trustee’s official capacity use and the Town shall bear no 
responsibility for what transpires on or because of those accounts, including without limitation 
no responsibility to defend or indemnify a Trustee. 

 
C. The Town does not create, operate or maintain social media accounts on behalf of Trustees for 

their official capacity use.  
 
IV.  Official Use of Social Media  

 
A. No Expectation of Privacy. All official capacity use of social media by Trustees may be open 

to public inspection in accordance with the Colorado Open Records Law (C.R.S. § 24-72-200.1 
et seq.), and Trustees do not have an expectation of privacy concerning such participation.  

B. Trustee to Trustee Discussion.  In order to assure compliance with the Colorado Open 
Meetings Law (C.R.S. § 24-6-402 et seq.), Trustees shall refrain from engaging in discussions 
with more than one other Trustee through social media, including personal social media 
accounts, regarding Town business, except where the use does not relate to the merits or 
substance of Town business or where electronic mail communications are sent by a Trustee for 
the purpose of forwarding information, scheduling or responding to a non-substantive inquiry 
from an individual who is not a Trustee. 

C. How a Trustee presents the account.  Trustees must identify themselves by name and 
position title and use their Town e-mail address when participating in social media websites 
for official capacity use. Such accounts shall be clearly designated as “official capacity” 
accounts.  Trustees are encouraged to include a disclaimer on their official capacity accounts 
in generally the following form: “Comments, opinions and similar such postings on this site 
are my own and do not necessarily represent the Town of Eaton’s positions, strategies or 
opinions.” 

D. How a Trustee uses the account.  When engaging in official capacity use of social media, a 
Trustee shall not: 

1. Claim to speak on behalf of the Town or the Board of Trustees, unless authorized to do 
so by the Board of Trustees; 
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2. Post or publish; 
a. Discriminating content on the basis of race, creed, color, age, religion, sex, 

marital status, sexual orientation, gender identity, national origin, weight, 
height or genetic information;  

b. Degrading, obscene, defamatory, libelous, offensive, combative, harassing or 
demeaning comments;  

c. Confidential, proprietary information or non-public information;  
d. Personal information of any person without such person’s consent; 
e. Information that may tend to put at risk the safety and security of the public 

or public systems;  
f. Solicitations of commerce except as part of Town-sponsored events or the 

promotion of businesses in the Town;  
g. Comments supporting or opposing local, state or national political campaigns 

or ballot questions, except for reporting resolutions approved by the Board of 
Trustees;  

h. Comments regarding legal proceedings or ongoing investigations or items 
that may be the subject of such in the future, except with the written 
authorization of the Town Attorney or Town Administrator; 

i. Threatening comments about or related to anyone;  
j. Sexual content or links to sexual content;  
k. Negative comments regarding Town employees, agents, representatives or 

vendors; 
l. Content that involves or encourage illegal activity; or 
m. Material that is copyrighted or trademarked by third parties. 

3. Engage in discussions or post content related to quasi-judicial matters; 
4. Restrict a person’s ability to view or post comments on the account based in any way 

upon the viewpoint of that person’s speech;  
5. Prevent persons from joining a public conversation on the social media account; 
6. Block or otherwise restrict access of any individual or group from viewing the account 

or responding to any post, except as such restrictions apply to all members of the public; 
or 

7. Except upon written authorization of the Town Attorney or the Town Administrator, 
censor user comments, block users or delete posts.  

E. Additional Requirements.  When engaging in official capacity use of social media, a Trustee 
shall abide by the following requirements: 

1. Avoid utilizing social media platforms that automatically delete content after a certain 
amount of time, such as Snapchat;  

2. Provide the Town access to official social media accounts not created by the Town for 
archival purposes only;  
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3. Consider, at a Trustee’s discretion, avoiding social media platforms that are
substantially political, polarizing or controversial in nature; and

4. Understand the Terms of Service and any other policies established by social media
websites.

V. Personal Use of Social Media

A. Separate Accounts. Any social media account established, operated, maintained or used by a
Trustee for personal use must be separate and distinct from any social media account
established, operated, maintained or used by a Trustee for official capacity purposes.

B. How a Trustee presents the account. When establishing or creating a social media account
for personal use, a Trustee shall not:

1. Associate the account with such person’s official position by, for example, including
the Trustee’s official title in the account description or using a profile picture that shows
the Trustee acting in his or her official capacity;

2. Refer to or identify the account as “official,” or direct constituents or others to it in a
way that suggests that the account is an extension of such Trustee’s office;

3. Use the Town’s official trademark or logo; or
4. Use a Town-issued email address to register on social media.

C. How a Trustee uses the account.  When engaging in personal of use of social media, a Trustee
shall not:

1. Communicate information about his or her official duties, solicit information from
constituents or the general public related to those duties or make announcements about
such Trustee’s official responsibilities or actions;

2. Seek or encourage comments about what legislation the Trustee should bring or
support, or share any decisions the Trustee made as a public official;

3. Discuss items that will be or could be on the Board of Trustee’s agenda or encourage
public discussion regarding Town matters;

4. Speak as a representative of the Town or imply that the Trustee’s speech has been
endorsed, approved or connected to the Town;

5. Disclose or disseminate any Town proprietary or confidential information; or
6. Disclose or disseminate any Town records or documents that are not publicly available

or are protected against disclosure by law.
D. Disclaimer.  A Trustee may disclose that he or she holds the office of Mayor or Trustee.  When

personal use of social media may reasonably be perceived as being related to the Town, the
Trustee is strongly encouraged to include a visible disclaimer on the account to inform other
users that the opinions are his or her own and do not represent those of the Town.  The
disclaimer may read as follows: “Comments, opinions and similar such postings on this site
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are my own and do not necessarily represent the Town of Eaton’s positions, strategies or 
opinions.”  
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