
 
6:00-6:45 Board of Trustees Work Session 

Upstate Colorado – Rich Warner & Audrey Herbison – 6:00-6:15 pm 
Budget – Operating – Faith Smith, Finance Director – 6:15-6:50 pm 

TOWN BOARD REGULAR MEETING AGENDA 
Thursday, November 16, 2023, at 7:00 P.M. 
Held at the Carsten Board Room at 224 First Street 

CALL TO ORDER 
Pledge of Allegiance 

ROLL CALL 
 
AGENDA APPROVAL / AMENDMENTS  
Motion to approve agenda as is or approve agenda with amendment(s). 
 
PROCLAMATIONS 
1. Wreaths Across America 2023 – Desmond Welch, Legion Post 26 Commander 
2. Eaton Reds High School Softball Team – Dale Hughes, Coach 
 
STAFF RECOGNITION(S) 
3. Spencer Brown, Public Works – Juan Romero, Public Works Director 
4. Martin Salazar, Public Works – Juan Romero, Public Works Director 
 
PUBLIC COMMENT* 
Members of the audience are invited to speak at the Board of Trustees’ meeting. Public Comment is reserved for citizen comments on 
items not contained on the printed agenda. Citizen comments are limited to three (3) minutes per speaker. When several people wish 
to speak about the same position on a given item, they are requested to select a spokesperson to state that position. 
 
CONSENT AGENDA 
The Consent Agenda is a group of routine matters to be acted on with a single motion and vote. Council or staff may request an 
item(s) to be removed from the Consent Agenda and placed under New Business for discussion. 
5. Minutes – October 19, 2023, Board of Trustees Regular Meeting 
6. Minutes – October 19, 2023, Board of Trustees EHA Meeting 
7. Accounts Payable Invoice History Report – October 2023  
8. Financial Statements – September 2023  
9. Treasurer Report – September 2023  

  
NEW BUSINESS 
10. Ordinance No. 639, Sales and Use Tax – Faith Smith, Finance Director 

• Coordinated Election Ballot 2A Memo  
11. Resolution No. 2023-15, A Ratification Appointment to BOT for HPLD – Dr. Matthew Hortt, HPLD Executive 
Director 

• High Plains Library District Email 
12. Cobb Lake Regional Water Treatment Plant – Avi Rocklin, Town Attorney and Wesley LaVanchy, Town 
Administrator  

• Memo and Preliminary Schedule for CLRWTA group 
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OLD BUSINESS 
13. Downtown Development Authority (DDA) Consultant – Greg Brinck, Assistant Town Administrator 

• Ayres Associates Presentation 
• Memo, DDA Formation Strategy, Formation Letter 
• Professional Services Agreement 

 
STAFF REPORT 
14. November Staff Report 
15. Great Western Trail Authority Board Opening – Wesley LaVanchy, Town Administrator 
 
COUNCIL REPORTS AND REQUEST FOR FUTURE AGENDA ITEMS 
16. Planning Commission Meeting  
17. Hometown Revitalization Committee  
18. Great Western Trail Authority – Lee Griffith, Trustee – GWTA Report 
19. Northern Front Range/MPO  

MAYOR COMMENT(S) 

 

EXECUTIVE SESSION 

20. An executive session to obtain legal advice pursuant to C.R.S. Section 24-6-402(4)(b) concerning the Northern 
Integrated Supply Project (NISP). 

 

AJOURN 

 

 

 

 
* If you have public comment but are not comfortable attending in person, please send the comments to 
wesley@eatonco.org  by noon on the day of the meeting, and the comment will be read into the record or otherwise 
shared with the Board during the meeting. 

 

 

AMERICANS WITH DISABILITIES ACT NOTICE 
In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or participate in 
this meeting should contact Town Hall at (970) 454-3338 within 48 hours prior to the meeting to request such 
assistance. 

 
 

 
 

mailto:wesley@eatonco.org


 
 

TOWN OF EATON PROCLAMATION 
 

 
WREATHS ACROSS AMERICA 2023 

 
 
WHEREAS, the national Wreaths Across America program honoring Veterans began in 2007 

as an expansion of Worchester Wreaths program at Arlington National Cemetery; 
and 

 
WHEREAS, the national Wreaths Across America mission is to “Remember the Fallen, Honor 

Those Who Serve and Teach Our Children the Value of Freedom” with the laying 
of Christmas wreaths on Veterans’ graves on the second or third Saturday of 
December of each year; and 

 
WHEREAS, the Wreaths Across America program in Eaton was initiated by concerned 

citizens who understand the importance of recognizing the community members 
who have served in the military; and 

 
WHEREAS, the goal of the Wreaths Across America program in Eaton is to place a wreath on 

ALL of the grave markers of individuals who have served in the military; and 
 
WHEREAS, the national Wreaths Across America program in 2022 honored over 2,500,000 

Veterans at more than 4,000 locations around the country and in U.S. Cemeteries 
abroad with wreaths placed on Veterans’ graves and at state capitols; and 

 
WHEREAS,  the Wreaths Across America program in Eaton is a fine example of how we wish 

to recognize and honor those who sacrificed so much for our freedom; and 
 
WHEREAS, the citizens of Eaton owe a deep debt of gratitude to all who have served, are 

serving and choose to serve in our Nation’s Armed Forces. 
 
WHEREAS, Wreaths Across America partnered with Eaton American Legion Post #26, who 

has an inspirational theme of, “Serve and Succeed”.    
 
 
NOW, THEREFORE BE IT RESOLVED THAT I, Scott E. Moser, by virtue of the authority vested 
in me as Mayor of the Town of Eaton, do hereby proclaim Saturday, December 16th, as Wreaths Across 
America in Eaton, Colorado. 
 
IN WITNESS WHEREOF, I have here unto set my hand and caused to be affixed the official seal of 
the Town of Eaton, this 16th day of November 2023.  
 
  

_________________________________________ 
Mayor Scott E. Moser 

 
ATTEST: 
 
 
__________________________________ 
 Margaret Jane Winter, Town Clerk                                            



 
 

TOWN OF EATON PROCLAMATION 
 

EATON REDS HIGH SCHOOL SOFTBALL TEAM 2023 
 

 
WHEREAS, it is appropriate we recognize the accomplishments of the Eaton Reds High 

School Softball team; and 
 
WHEREAS, it is fitting we set aside an evening to honor our youth and show our 

appreciation for their hard work and dedication; and 
 
WHEREAS, this Eaton Reds Softball Team claimed the Class 3A State of Colorado 

Softball Championship Game; and 
 
WHEREAS, Coach Hughes and his staff have dedicated many hours to coaching and has 

encouraged these ladies to pursue their dreams and develop character; and 
 
WHEREAS, these Student Athletes have worked hard, with a “NQE”; Never Quit Eaton 

motto, for the success they’ve received this year in softball; and 
 
WHEREAS,  it is fitting an evening be set aside to honor the coaches and the athletes and 

challenge the youth of our community to continue to strive to be the best they 
can be. 

 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF TRUSTEES OF THE TOWN 
OF EATON, COLORADO THAT:  
 
I, Scott E. Moser, Mayor of the Town of Eaton, do hereby congratulate the Eaton Reds Softball Team for 
this outstanding achievement, and the Town Board, the residents of Eaton, and I, commend all those 
responsible for their part in the success of the Eaton Reds Softball Team and hereby proclaim this evening 
as the “Night of Champions.” 
 
IN WITNESS WHEREOF, I have here unto set my hand and caused to be affixed the official seal of the 
Town of Eaton, this 16th day of November 2023.  
 
  

_________________________________________ 
                                                                                                     Scott E. Moser, Mayor 
 
ATTEST: 
 
 
__________________________________ 
 Margaret Jane Winter, Town Clerk                                       



 
TOWN BOARD REGULAR MEETING 

224 First Street, Eaton, CO 
Thursday, October 19, 2023, 7:00 P.M. 

 

MINUTES 
CALL TO ORDER 

Mayor Pro Tem Heid called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance. 

ROLL CALL 

BOARD PRESENT  Mayor Pro Tem Liz Heid Trustee Coby Gentry Trustee Nina Lewis  
    Trustee Glenn Ledall  Trustee Karla Winter  Trustee Lee Griffith 
BOARD ABSENT  Mayor Scott Moser      

  STAFF PRESENT: Town Administrator - Wesley LaVanchy, Town Attorney - Avi Rocklin, Assistant Town Administrator - 
Greg Brinck, Financial Director - Faith Smith, Police Chief – Kevin Sturch, Baseline Director – Vince Harris and Baseline 
Associate Planner – Lauren Richardson 
AGENDA APPROVAL / AMENDMENT(S) 

Trustee Lewis moved to amend the agenda by adding an Executive Session to obtain legal advice pursuant to C.R.S. § 24-6-
402(4)(b)concerning the Northern Integrated Supply Project (NISP).  
Trustee Ledall seconded, and the motion passed unanimously, 5-0. 

STAFF RECOGNITION 
1. Officer Eisentraut-Police Department 
Kevin Sturch, Eaton Police Chief was proud to introduce Josh Eisentraut, previously employed with us and the last time he was 
here, he received the Medal of Valor from us. Eisentraut will be working in the schools and setting up programs between the 
police department and the school district. Officer Eisentraut stated that he is happy to be back and will focus on the school 
aspect of things.  
 PUBLIC COMMENT  

 Mayor Pro Tem Heid opened the floor for public comment at 7:02 p.m. and closed the floor at 7:03 p.m., as there were no     
public comments. 

CONSENT AGENDA  
2. Minutes – September 21, 2023, Regular Board Meeting  3. A/P Invoice History Report – September 2023 
4. Financial Statements – August 2023    5. Treasurer Report – August 2023 
6. Resolution No. 2023-13, Elected Official Social Media Policy 7. Aspen Meadows Change Order #1 

Trustee Lewis moved to approve the Consent Agenda. 
Trustee Winter seconded, and the motion passed unanimously, 5-0. 

PUBLIC HEARING – Mayor Pro Tem Heid opened the Public Hearing at 7:04 p.m. 
8. Eaton Plaza Schematic Plan PUD 
Vince Harris, Baseline Planning Director stated that both the Planning Commissioners (PC) and Board of Trustees (BOT) 
approved an update, a couple of months ago, to the Comprehensive Plan with the addition of the Downtown Revitalization 
Plan, Amended which now includes the vacant school property to the plan. This preliminary plan included ideas and concepts 
for the property as a mix-use development, which requires the property to be rezoned from R-2 to a Planned Unit Development 
(PUD). The PC evaluated the rezoning documents and added a condition for additional parking standards and expectations 
above the current requirements, along with the intent being that garage units are used for vehicle parking and not a storage unit, 
this condition has been addressed in the documents being presented.  
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8. Eaton Plaza Schematic Plan PUD Continued 
Lauren Richardson, Baseline Associate Planner, presented a slide show about the PUD Schematic Plan and Preliminary 
Development Plan. The Schematic Plan and Preliminary Development Plan is the first portion of the PUD process in Eaton.  
This portion of the PUD includes written restrictions and a planning area map. The intent of the Schematic PUD Plan for this 
site is to have a mixed-use development with multi-family residential and commercial development. The second portion, the 
Final Development Plan, will be submitted by the developer of the property in the future and will need to contain many more 
design and engineering specifics to support the proposed project at the time. Staff recommends approval of Resolution No. 
2023-14 and Ordnance No. 638. 
Jay Tapia, Superintendent of Eaton School District, and applicant of the Eaton Plaza Schematic Plan PUD thanked the board 
for considering this development plan. Jay then discussed the background of how this plan came about and how the property 
could reach a maximum value. All proceeds are held in an account for future land sites with specific needs for the potential of a 
new elementary or middle school. In working with the Town and the School’s realtor, rezoning the property will maximize the 
potential of the property for us all.  
    Mayor Pro Tem Heid opened the floor for public comment, at 7:22 p.m., supports the matter, no comments. 
    Mayor Pro Tem Heid opened the floor for public comment, at 7:22 p.m., opposes the matter, no comments. 
The board then had a question-and-answer session with staff and/or applicant. 
   Mayor Pro Tem Heid closed the Public Hearing at 7:26 p.m. 

Trustee Ledall moved to approve Resolution No. 2023-14, a Resolution Approving Planned Unit Development Schematic 
Plan and Preliminary Development Plan for the Eaton Elementary School Site Located at 10 Cheyenne Avenue, Eaton, 
Colorado 80615, Situated in Section 31, Township 7 North, Range 65 West of the 6th P.M., Town of Eaton, County of Weld, 
State of Colorado, and Known by Legal Description as ETN 14145 All Blk41 (Parcel No. 070931325001), Containing 
Approximately 3.45 Acres.  
Trustee Gentry seconded, and the motion passed unanimously, 5-0. 
Trustee Winter moved to approve Ordinance No. 638, an Ordinance Approving Rezoning of the Property Known as the 
Eaton Elementary School Site Located at 10 Cheyenne Avenue, Eaton, Colorado 80615, Situated in Section 31, Township 7 
North, Range 65 West of the 6th P.M., Town of Eaton, County of Weld, State of Colorado, and Known by Legal Description 
as ETN 14145 All Blk41 (Parcel No. 070931325001), Containing Approximately 3.45 Acres, to Planned Unit Development.  
Trustee Ledall seconded, and the motion passed unanimously, 5-0. 

NEW BUSINESS 
9. DDA Consultant 
Greg Brinck, Assistant Town Administrator stated that the Eaton Hometown Revitalization Committee (EHRC), with approval 
from the BOC, has been investigating the formation of a Downtown Development Authority (DDA) over the last two years. 
The EHRC received statements of qualifications from two firms, Ayres Associates Inc., and Downtown Colorado Inc., which 
were interviewed over the last week. Both firms have an impeccable reputation and history of successfully forming DDAs. The 
interview committee and EHRC at large were interested in a firm that is going to have a local presence and be able to lead the 
DDA formation from education to vote, and Ayres Associates communicated that ability. The BOC has budgeted $60,000 for a 
consultant in the 2023 budget, since the consultant will be working primarily in 2024, an estimated expenditure in 2023 has 
been produced and the remainder will be carried forward to 2024. The EHRC, through the interview committee, recommends 
entering into a professional service contract with Ayres Associates Inc., for the formation of a Downtown Development 
Authority in Eaton. Following board discussion, this long-term investment, over the next 30 years, will be tabled until next 
month, when more information will be presented. 
10. Eaton 2023 Sanitary Sewer Cleaning & CCTV Services 
Juan Romero, Public Works Director stated that the Town’s preventative maintenance program is required by the State of 
Colorado to clean and inspect one third of the Town’s wastewater collection system annually. The preventative maintenance 
program reduces the chance of sanitary sewer overflows, protects the treatment plant, homes, businesses, public health and 
keeps a focus on the infrastructure as a return on investment. Bids were submitted and evaluated on fairness, accuracy, and 
completeness of the submittal, experience, understanding of the project, schedule, and cost. In addition, supplied references 
were contacted for opinions on capabilities, responsiveness, workmanship, adherence to schedules, etc. Staff recommends 
accepting DES Pipeline Maintenance to perform the 2023 Sanitary Sewer Cleaning & CCTV project for a base bid of 
$38,309.00. Staff also recommends that the project budget be extended to and not exceed the amount of $50,000.00 to address 
unexpected overruns administratively and additionally requests to allow for an optional 2-year extension agreement, subject to 
annual budget appropriations and contractor’s performance of work. 
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10. Eaton 2023 Sanitary Sewer Cleaning & CCTV Services Continued 
Trustee Winter moved to approve and accept the DES Pipeline Maintenance base bid of $38,309 to perform the 2023 
sanitary sewer cleaning and closed caption camera project and approve to not exceed the amount of $50,000 to address 
unexpected overruns administratively and allow an option of a 2-year extension agreement, subject to annual budget 
appropriations and contractor’s performance of work.  
Trustee Griffith seconded, and the motion passed unanimously, 5-0. 

STAFF REPORT(S) 
11.  October Staff Report  
12. Solar Referrals 
Wesley LaVanchy, Town Administrator stated that he added a few letters of solar referrals from Weld County. These 
referrals are in the Town’s urban corridors and part of our Comprehensive Plan. He attended and testified at the BOCC 
about the potential impact of these solar projects and how they fit with our planning agreement. Based on this meeting, 
there will be a couple of future meetings and/or workshops for the long-term implications of solar farms within the 
urban corridors. 

COUNCIL REPORTS AND REQUEST FOR FUTURE AGENDA ITEMS 

13. Planning Commission Meeting - None 
14. Hometown Revitalization Committee - None 
15. Great Western Trail/Park - None 
16. Northern Front Range/MPO - None 

MAYOR PRO TEM COMMENTS – None 
EXECUTIVE SESSION (Motion from Agenda Approval/Amendment(s)) 
    Mayor Pro Tem Heid explained that the board is moving into executive session and the audience is asked to leave 

the board room at this time, 8:04 p.m. 
 Trustee Lewis made a motion to move into an Executive Session to obtain legal advice pursuant to C.R.S. § 24-6-
402(4)(b)concerning the Northern Integrated Supply Project (NISP).  
Trustee Ledall seconded, and the motion passed unanimously, 5-0. 

17.  An Executive Session to obtain legal advice pursuant to C.R.S. § 24-6-402(4)(b)concerning the Northern 
Integrated Supply Project (NISP). 

       Mayor Pro Tem Heid stated that the board is moving out of the  executive session and there were no decisions 
made and no other topics were discussed, 8:27 p.m. 

ADJOURN  
Mayor Pro Tem Heid adjourned the October 19, 2023, Board of Trustees Regular Meeting at 8:27 p.m.  

Margaret Jane Winter, Town Clerk 
 
 



 
EATON HOUSING AUTHORITY MEETING 

FOLLOWING REGULAR BOARD MEETING 
224 First Street, Eaton, CO 

Thursday, October 19, 2023, 8:28 P.M. 
 

MINUTES 
CALL TO ORDER 

Mayor Pro Tem/Chair Heid called the meeting to order at 8:28 p.m. 

ROLL CALL 

BOARD PRESENT  Mayor Pro Tem/Chair Liz Heid  Trustee Nina Lewis Trustee Coby Gentry 
    Trustee Glenn Ledall   Trustee Lee Griffith Trustee Karla Winter  
BOARD ABSENT  Mayor/Chair Scott Moser       

  STAFF PRESENT: Town Administrator/Executive Director - Wesley LaVanchy, Town Attorney - Avi Rocklin, Assistant 
Town Administrator - Greg Brinck, Financial Director - Faith Smith  
AGENDA APPROVAL / AMENDMENT(S) 

Trustee Lewis moved to approve the agenda as presented.  
Trustee Winter seconded, and the motion passed unanimously, 5-0. 

PUBLIC COMMENT  
Mayor Pro Tem/Chair Heid opened and closed the floor for public comment at 8:29 p.m., there was no public comment. 

EXECUTIVE SESSION 
    Mayor Pro Tem/Chair Heid explained that the board is moving into executive session, 8:04 p.m. 

Trustee Winter made a motion to move into an executive session to determine matters subject to negotiation and instruct 
negotiators related to the Eaton Housing Authority pursuant to C.R.S. § 24-6-402(4)(e). 
Trustee Ledall seconded, and the motion passed unanimously, 5-0. 

An executive session to determine matters subject to negotiation and instruct negotiators related to the Eaton Housing 
Authority pursuant to C.R.S. § 24-6-402(4)(e). 
    Trustee Griffith moved to come out of the executive session. 

 Trustee Lewis seconded, and the motion passed unanimously, 5-0. 
 Mayor Pro Tem/Chair Heid stated that the board is moving out of the  executive session and there were no decisions 
made and no other topics were discussed, 8:41 p.m. 

ADJOURN  
Mayor Pro Tem/Chair Heid adjourned the October 19, 2023, EHA Meeting at 8:42 p.m.  

 

Margaret Jane Winter, Town Clerk 
 
 





























































































































































TOWN OF EATON MONTHLY STAFF REPORT 

Town of Eaton 
MONTHLY STAFF REPORT

November 2023



New Website: Eatonco.org 

Town Staff and Slate Communications are excited to announce that the new website has launched! 

We continue to work with our current website provider to redirect users to the new website. We know 

there will be minor issues moving forward and will maintin both websites for a short time.  



CASH ALLOCATION 
 SEPTEMBER 
General Fund 4,433,944 
Library 5,972,705 
Streets 3,149,412 
Water 3,591,606 
Sewer     867,205 
Sanitation     226,350 
Irrigation     200,246 
Special Revenue  1,011,919 
TOTAL 19,453,387 

SALES TAX 

2020 2021 2022 2023 

JAN 247,302 264,114 325,462 310,368 

FEB 263,335 204,045 255,289 268,430 

MAR 201,606 218,997 269,309 269,037 

APR 265,572 309,747 287,382 343,950 

MAY 286,634 268,755 262,003 322,989 

JUN 250,556 278,204 287,739 307,767 

JUL 218,448 332,329 306,415 337,388 

AUG 198,349 283,600 364,272 340,289 

SEP 194,457 286,652 393,407 351,581 

OCT 235,241 293,425 380,582 446,955 

NOV 227,873 271,386 324,619 

DEC 233,058 281,838 345,475 

TOTAL 2,822,432 3,296,091 3,801,953 3,298,755 

FUND SUMMARY SEPTEMBER 

YEAR TO DATE BUDGET REMAINING/EXPENDED 

GF REVENUE 3,974,635 4,277,387 302,752 

GF EXPENSES 3,654,228 5,261,366 1,607,138 

NET SURPLUS/(LOSS) 320,407 (983,979) 

LIBRARY REVENUE 2,063,127 2,001,009 (62,118) 

LIBRARY EXPENSES 854,720 2,210,924 1,356,204 



NET SURPLUS/(LOSS) 1,208,407 (209,915) 

STREETS REVENUE 1,460,775 2,733,509 1,272,734 

STREETS EXPENSES 690,824 3,435,424 2,744,600 

NET SURPLUS/(LOSS) 769,951 (701,915) 

WATER REVENUE 2,008,130 2,667,825 659,695 

WATER EXPENSES 2,095,745 4,377,226 2,281,481 

NET SURPLUS/(LOSS) (87,615) (1,709,401) 

SEWER REVENUE 715,546 923,954 208,408 

SEWER EXPENSES 982,112 1,634,375 652,263 

NET SURPLUS/(LOSS) (266,566) (710,421) 

SANITATION REVENUE 463,314 597,777 134,463 

SANITATION EXPENSES 439,583 582,172 142,589 

NET SURPLUS/(LOSS) 23,731 15,605 

IRRIGATION REVENUE 134,921 168,000 33,079 

IRRIGATION EXPENSES 156,640 174,390 17,750 

NET SURPLUS/(LOSS) (21,719) (6,390) 

IMPACT FEE REVENUE 24,524 57,076 32,552 

IMPACT FEE EXPENSES 143,124 160,000 16,876 

NET SURPLUS/(LOSS) (118,600) (102,924) 

Liquor License Renewal 

Agfinity #710 

Business Licenses 

113 Business/Home Occupation Licenses have been issued as of November 9, 2023 



October highlighted our annual trunk or treat participation, this year, theme was Frozen, Chief was 
Olaf, Sam was Elsa and Ofc Raber was Sven, we didn’t win despite bringing the cold snowy weather 
to the event.  We also had the pleasure of escorting the, BACK-TO-BACK STATE CHAMP REDS 
SOFTBALL TEAM INTO TOWN.  The Officers have worked very hard being down due to injury and 
training and have been maintaining at a very high level.  Last I was robbed of 1st place at the 
Halloween party he looked just like Wes, shout out to the party committee for putting on a great 
lunch. 

Toys From a Cop 
We are preparing for our giving tree event. We 
are alwayss taking donations and those 
donations stay with kids in need, in the Town 
of Eaton.  

Drug Take Back 
47 lbs collected. 

Activity Report

8 25 8 42 135 50 2

503

7 10



Damage to Building 

We have all quotes completed and are just waiting for glass.  We have added cameras to both the 

inside and outside to ensure the safety of our staff and any community members who are inside 

and out of the building.   

Officer Shout Out 
I want to send a huge shout out to Sgt. Brian Pettit and the team he is managing for the Lexipol Policy 

change over.  I received an email from our Lexipol manager expressing his appreciation for our team, 

as he says they are professional and well ahead of the anticipated go live date.  Thank you Sgt. 

Pettit, Commander Rundle. 

Eaton Police Department Training 
Firearms training was a success all officers 

showed proficiency and tact while at the range. 

Special Thanks 
A special thanks to Bank of Colorado, Smokin 

Bros, and Officer Saucerman’s spouse, for 

their generous donation of food to our Officer’s, 

for Police Appreciation week. 

Thank you Sponsors we couldn’t do a lot of our events without you 



• Tyler Wright Edward Jones Branch

• Costa Oil

• Harsh Outdoors / Harsh Manufacturing

• Eaton Pizza

• Eaton School District

• Eaton Rec Center

• Bank of Colorado

• Dollar General

• Mauka Shaved Ice

• TDS

• ALLO

• Heritage Market

• McCarty’s

• Dusty Kraft The Krafting Realty group

• C3 Real Estate

• ReDesign Concepts

• Scooters Coffee

• Coffee House 29

• Eaton Animal Den

DOLA Water Meter Replacement Grant 

The Town was awarded $723,925 in grant funding with a 1:1 local math for the purpose of replacing 

and relocating old water meters that are located inside residential homes. Through this funding, the 

Town will be able to get a jump start on the 610 meters that need replaced and relocated This project 

is part of the Town’s Water Master Plan and Capital Improvement Plan which both prioritize 

reinvestment into the Town’s infrastructure

Water Usage (Gallons) 

2020 2021 2022 2023 

JAN 12,525,207 11,472,898 10,424,880 12,679,789 

FEB 11,243,780 10,662,449 10,688,896 10,267,559 

MAR 12,394,587 11,870,888 11,907,714 11,434,834 

APR 17,112,089 12,598,290 16,656,327 13,074,439 

MAY 24,567,315 14,291,705 24,565,316 19,878,605 

JUN 36,750,817 36,436,524 36,349,698 17,087,198 

JUL 39,188,581 37,908,840 32,601,027 22,887,478 

AUG 30,732,320 33,298,026 35,937,752 29,215,911 



SEP 29,919,228 31,690,711 30,111,855 25,736,562 

OCT 18,425,881 17,019,826 17,353,315 18,356,773 

NOV 10,945,852 11,316,309 13,371,276 

DEC 10,881,184 10,728,770 11,701,990 

Sewer Jetting and CCTV 

DES Pipeline Maintenance will begin sewer jetting and CCTV services shortly. This project is aprt of 

the annual maintenance required of the Town’s sewer collection system.  

Dewatering Equipment 

After months of working with CDPHE to get the appropriate approvals, the Town has finally received 

approval to install the new dewatering equipment at the Wastewater Treatment Facility. Ramey 

Environmental and Northern Engineering will be on site the week of November 13 to begin 

installation.  

Cemetery Expansion Project 

Coyote Ridge pressure and bac-t tested the 

new water lines and tested the new sprinkler 

system. The project, including seeding, tree 

planting and columbarium installation will occur 

in the spring. 

Parks Master Plan 

Baseline is working on a draft Master Plan that will be released with a new online survey to receive 

feedback from the community to ensure the plan aligns with their desires. The draft should be 

released before the end of the year. 

Ballot Issue 2A 

The voters of Eaton overwhelmingly passed referred ballot question 2A, increasing the sales and use 

tax in Town by 1% and dedicating the revenue to streets and transportation. Northern Engineering 



has provided a preliminary plan, based off of the 2022 IMS report for 2024 asphalt repair and 

maintenance. 

CHERRY AV Full Width Mill + Thick Overlay (> 2.0 - 3.0) 

FIRST ST Full Width Mill + Thick Overlay (> 2.0 - 3.0) 

FIFTH ST Full Width Mill + Thick Overlay (> 2.0 - 3.0) + Structural Patching 

HAWKSTONE DR Chip Seal 

MOUNTAIN VIEW DR Full Width Mill + Thick Overlay (> 2.0 - 3.0) 

FOURTH ST RD Edge Mill + Thin Overlay (1.5 - 2.0) 

CHEYENNE AV Edge Mill + Thin Overlay (1.5 - 2.0) + Structural Patching 

Downtown Revitalization 

The Town was awarded $1,500,000 from the Colorado Department of Local Affairs for the 

construction of the Town’s Downtown Revitalization Plan, amended. This grant, in addition to the 

$1,150,000 received from Colorado Department of Transportation will allow the Town to implement 

the project with minimal funding from local taxpayers. 

Building Permits Issued 

JAN 8 12 15 

FEB 13 15 9 

MAR 31 25 18 

APR 16 12 18 

MAY 28 15 11 

JUN 25 16 18 

JUL 20 8 21 

AUG 22 29 23 

SEP 18 21 14 

OCT 18 18 16 

NOV 24 19 

DEC 16 14 



Master Project List 

Town Staff, Baseline, and Slate are continuing to work on building out a new, more informative 

webpage on the new website for all land use activities. 

In October, the library celebrated the fall season with pumpkin storytime, canning classes, spooky 

crafts, a fall festival, and trick-or-treat street. Third quarter performance measures show the library 

has suprassed last year’s total computer usage and predicts an additional 1,700 computer users this 

year as more patrons take advantage of free printing, faxing, resume help, design software, and 

technology support. Patrons can now request an appointment with a technology specialist, reserve a 

meeting room, read our latest newsletter, get book recommendations, and much more at our new 

library website: eatonco.org/library. Of special note:  

• The library is partnering with Turning Point to provide a series of behavioral health workshops
for teens in November, as part of an ongoing Life Skills programming focus.

• The Library Board approved a draft 2024 budget on November 1st, for recommendation to the
Town Board, prioritizing the areas of technology, outreach and community engagement while
continuing multi-year capital projects and space planning for future needs.

• Mark your calendars for the library’s annual performance of the Troubadors and Bella Voce
on December 9th and a new musical addition to our holiday programming: the Greeley
Philharmonic Orchestra’s String Quartet on December 20th.

Facilities 

The library installed fiber internet and began 

work on a secondary network to host 

makerspace equipment and manage local 

storage. New locks and door repairs were 

coordinated in key areas, in follow-up to safety 

recommendations by EPD. Neighbors were 

invited to attend public space planning meetings 

to finalize design of the outdoor children’s 

space. 

Staffing 

Library staff attended the annual Association of 

Bookmobile and Outreach Services Conference 

and ALA Core: Leadership, Infrastructure, 

Futures Conference during the month of 

October. Interviews were held to backfill vacant 

Library Associate  positions with an anticipated 

start date at the end of November.



Library Performance Measures

2023 Library Visits Circulation Program Attendance 
Tech and Makerspace 

Support 

JAN 2806 6335 779 39 

FEB 2810 6570 806 38 

MAR 3764 7331 955 44 

APR 3404 6310 905 51 

MAY 3076 6659 805 44 

JUN 3638 7094 1172 40 

JUL 2966 6313 914 62 

AUG 3357 6667 987 58 

SEP 3319 6100 1053 58 

OCT 2909 6425 1784 50 

NOV 

DEC 

The library partnered with Eaton High School to 

bring local author and Colorado Book Award Finalist 

Melanie Crowder for a series of creative writing 

workshops and book signings on November 9th 

(Melanie speaking to a classroom of students 

pictured above). 

Local artist Allie Ogg was selected from two finalists 

to complete a Storytime Room mural featuring farm 

animals and nature scenery for our littlest patrons to 

enjoy (draft proposal pictured above).  



Total Overall Incidents
(By Method Received)
Total 640
911 39
Non-Emergency 63
Officer Initiated 503
Safe2Tell 3
Unknown 32

Top 10 Incident Locations
450 SPRUCE AVE 5
151 S OAK AVE (ACE HARDWARE - OAK AVE) 4
1661 COLLINS ST (EATON HIGH SCHOOL) 4
BENJAMIN DR / ROCK RD 3
1431 FRONTIER RD 2
160 S OAK AVE (GUARDIAN STORAGE - EATON) 2
570 OAK AVE 2
328 HICKORY AVE 2
1230 1ST ST 2
150 JUNIPER AVE 2
This list includes the top 10 locations by incident occurrence 
during the last month. This list does not include officer-initiated 
incidents, or any incidents located at the address of the Police 
Department.

Total Overall Incidents
(By Priority)
Total 640
1 - Critical 1
2 - High 8
3 - Medium 94
4 - Low 74
5 - General Services 260
6 - Planned 2
8 - Informational 1
9 - Traffic / CC 199
10 - Civil / Home 1

The Incidents counted and considered in this report are any Incidents in 
which any "Unit" belonging to the listed Agency was attached to - 
regardless of physical jurisdiction, regardless of  disposition, and regardless 
of whether or not that "Unit" or the listed Agency was considered 
"Primary". The primary scope of this report inculdes incidents which 
occurred within the prior month from the time of publishing - although 
some report objects may include historical data for comparison.

Eaton Police Department
Monthly CAD Incidents / Calls For Service

09 / 2023



0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Total

Sunday 2 1 3 1 3 2 2 1 1 2 3 1 3 2 2 6 2 5 5 4 3 54
Monday 2 2 1 1 3 1 2 1 7 2 4 2 2 3 1 3 4 5 5 1 52
Tuesday 3 3 2 4 3 1 3 8 9 8 7 7 5 7 4 4 4 5 3 8 4 6 4 112
Wednesday 2 3 4 4 2 2 6 3 3 4 5 3 6 2 3 11 4 7 11 8 12 3 6 114
Thursday 2 1 2 2 5 3 6 2 6 3 3 4 7 4 6 5 8 3 3 9 4 2 6 96
Friday 5 3 1 5 3 3 7 6 9 7 3 7 9 8 5 11 6 4 3 8 4 8 3 128
Saturday 1 3 4 1 1 1 2 3 1 4 4 2 5 4 3 6 5 7 9 6 5 4 3 84
Total 17 16 16 17 15 1 10 30 25 32 28 30 27 39 28 26 42 29 33 34 48 39 32 26 640

Count of Incidents (Overall) by Day of Week and Hour of Day - 09 / 2023

0 1 2 3 4 6 7 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Total

Sunday 1 1 1 3 1 1 1 1 1 2 3 1 2 19
Monday 1 1 2 1 2 2 1 1 2 2 2 17
Tuesday 2 2 1 1 1 2 1 3 2 2 1 18
Wednesday 2 1 1 2 1 1 1 1 1 5 1 3 1 2 23
Thursday 1 1 1 1 1 1 2 1 1 10
Friday 1 1 1 2 1 1 1 2 1 1 2 3 17
Saturday 1 2 1 1 3 3 1 2 3 2 4 3 1 1 2 2 1 33
Total 3 6 4 3 4 4 6 3 7 7 4 5 8 3 6 6 9 14 8 7 12 8 137

Count of Incidents (Recieved Calls) by Day of Week and Hour of Day - 09 / 2023

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Total

Sunday 1 1 2 2 2 2 3 3 2 1 5 2 4 2 3 35
Monday 1 2 1 1 2 1 2 1 5 1 2 2 2 1 2 5 3 1 35
Tuesday 3 1 2 4 3 1 1 8 8 7 6 7 5 5 3 4 4 2 1 8 4 4 3 94
Wednesday 2 1 3 3 1 6 3 3 4 5 2 5 2 3 10 3 7 6 7 9 2 4 91
Thursday 2 2 2 5 2 6 2 5 2 3 4 7 4 6 5 8 2 2 7 4 1 5 86
Friday 5 2 1 4 2 1 7 6 9 6 3 6 9 8 5 11 5 2 2 8 3 6 111
Saturday 3 2 1 1 2 3 1 1 1 3 1 1 2 2 6 8 6 3 2 2 51
Total 14 10 12 14 11 1 6 24 25 29 21 23 23 34 20 23 36 23 24 20 40 32 20 18 503

Count of Incidents (Officer Initiated) by Day of Week and Hour of Day - 09 / 2023



Nature Total Report Ticket Issued
Total 5 3 2
Traffic Accident 4 2 2
Traffic Accident Unknown Inj. 1 1 0

Traffic Data - 09 / 2023

Total Report Serviced call Ticket Issued Warning
Total 187 7 5 119 56
Traffic Stop 187 7 5 119 56

Traffic Accidents

Traffic Stops

Top 5 Traffic Stop Locations
100 OAK AVE 20
10 OAK AVE 14
300 S OAK AVE 7
S OAK AVE / COLORADO PKWY 7
200 S OAK AVE 7

Top 5 Traffic Accident Locations
151 S OAK AVE (ACE HARDWARE - OAK AVE) 1
201 S ELM AVE (MAPLEWOOD WINE AND SPIRITS) 1
BENJAMIN DR / ROCK RD 1
MM 273 HWY 85 SB (MM 273 HWY 85 SB) 1
S 1ST AVE / LARKSPUR ST 1



Problem Total False Alarm Message Left Report Serviced call Ticket Issued Warning

Total 640 2 1 84 333 136 84
Animal At Large 9 0 0 2 5 1 1
Animal Complaint 16 0 0 1 12 1 2
Area Watch 70 0 0 0 70 0 0
Assault 4 0 0 4 0 0 0
Assist Other Agency 7 0 0 2 5 0 0
Burglary Alarm 12 2 0 0 10 0 0
Business Check 10 0 0 0 10 0 0
Certified Vin Inspection 2 0 0 0 2 0 0
Check Wellbeing 12 0 0 4 8 0 0
Citizen Assist 4 0 0 0 4 0 0
Citizen Contact 12 0 0 1 11 0 0
Civil Process 1 0 0 0 1 0 0
Code Violation 39 0 0 0 5 11 23
Detail 9 0 0 0 9 0 0
Disturbance 6 0 0 4 2 0 0
Disturbance With Weapons 1 0 0 0 1 0 0
Drug Related Activity 2 0 0 1 1 0 0
Follow Up 57 0 0 9 45 2 1
Harass 6 0 0 3 3 0 0
Hazmat 1 0 0 0 1 0 0
Loud Party 1 0 0 0 1 0 0
Medical 1 0 0 0 1 0 0
Medical Assist 1 0 0 1 0 0 0
Medical Assist - Echo 1 0 0 0 1 0 0
Meet 44 0 1 8 35 0 0
Mental Health Crisis 2 0 0 1 1 0 0
Noise Complaint 2 0 0 0 1 0 1
Overdose 1 0 0 1 0 0 0
Parking Complaint 2 0 0 0 2 0 0

All Incidents by Nature/Disposition in Time Period - 09 / 2023



Problem Total False Alarm Message Left Report Serviced call Ticket Issued Warning

Property 2 0 0 0 2 0 0
Request for Backup 2 0 0 0 2 0 0
Restraining Order Violation 1 0 0 1 0 0 0
Runaway Juvenile 2 0 0 1 1 0 0
School Assignment 1 0 0 0 1 0 0
Sex Offender Registration 1 0 0 0 1 0 0
Shots Fired 1 0 0 1 0 0 0
Stolen Vehicle 2 0 0 1 1 0 0
Subject With A Warrant 2 0 0 2 0 0 0
Suspicious 54 0 0 9 45 0 0
Theft 9 0 0 8 1 0 0
Traffic Accident 4 0 0 2 0 2 0
Traffic Accident Unknown Inj. 1 0 0 1 0 0 0
Traffic Complaint 11 0 0 1 10 0 0
Traffic Hazard 2 0 0 0 2 0 0
Traffic Stop 187 0 0 7 5 119 56
Trespass 5 0 0 5 0 0 0
Unwant 2 0 0 0 2 0 0
Vandalism 2 0 0 2 0 0 0
Vin Inspection 14 0 0 1 13 0 0








	AGENDA - November 16, 2023
	PROCLAMATIONS
	1. Wreaths Across America 2023
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	CONSENT AGENDA
	5. Minutes - October 19, 2023, Board of TRustees Regular Meeting
	6. Minutes - October 19, 2023, Board of Trustees EHA Meeting
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	9. Treasurer's Report
	NEW BUSINESS
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	12. Cobb Lake Regional Water Treatment Plant Memo and Preliminary Schedule for CLRWTA group
	OLD BUSINESS
	13. Downtown Development Authority Consultant, Memo, Strategy, Formation Letter and PSA
	STAFF REPORT(S)
	14. November Staff Report
	15. Great Western Trail Authority Board Opening
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