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All Funds 2023 Projections
Fund 1/1/2023 

Balance
Revenue Expenditures Net 12/31/2023 

Balance

General 4,380,158 5,137,872 5,174,666 (36,794) 4,343,364

Library 4,758,092 2,066,655 1,371,034 695,621 5,453,714

Street 2,312,814 1,970,010 1,308,709 661,302 2,974,115

Water 4,141,732 2,386,875 2,832,949 (446,074) 3,695,658

Sewer 1,318,365 946,822 1,508,540 (561,718) 756,648

Sanitation 152,857 612,546 598,751 13,796 166,653

Irrigation 189,656 176,000 199,166 (23,166) 166,490

Impact Fee 858,556 27,000 153,124 ($126,124) 732,432

Total 18,112,230 13,323,780 13,146,939 176,843 18,289,074



All Funds Summary

Projected Fund Balance
January 1, 2024

$18,289,072

Budgeted Revenue
$19,038,819

Budgeted 
Expenditures
$24,054,871

Projected Fund Balance
December 31, 2024

$13,273,020

Spending 
(5,016,052)
In Reserves



2024 Major Impacts
Encompassing Strategic Pillars and core strategies into the foundation of the 2024 budget
Strategic Pillars
1. Embrace Guided Growth, 
2. Maintain and Develop Premier Resources
3. Facilitate Engagement and a Sense of Community
4. Foster Trust through Transparency
5. Sustain a Safe Community
6. Ensure General Needs are Met
Core strategies
1. Collaboration
2. Customer Service
3. Equipment
4. Resources
5. Employee Retention



All Funds 2024 Projections
Fund 1/1/2024 

Balance
Revenue Expenditures Net 12/31/2024 

Balance

General 4,343,364 5,734,588 6,578,277 (843,689) 3,499,675

Library 5,453,714 2,539,307 3,395,477 (856,170) 4,597,544

Street 2,974,115 4,987,855 6,593,732 (1,605,878) 1,368,238

Water 3,695,658 3,829,796 5,521,771 (1,691,975) 2,003,683

Sewer 756,648 1,057,621 1,113,784 (56,163) 700,485

Sanitation 166,653 631,858 626,490 5,368 172,020

Irrigation 166,490 202,400 138,341 64,059 230,549

Impact Fee 732,432 55,395 87,000 ($31,605) 700,827

Total 18,289,074 19,038,820 24,054,872 (5,016,053) 13,273,021



General Fund

Projected Fund Balance
January 1, 2024

$4,343,364

Budgeted Revenue
$5,734,588

Budgeted 
Expenditures
$6,578,277

Projected Fund Balance
December 31, 2024

$3,499,675

Spending 
(843,689)

In Reserves



General Fund Revenue

• In 2024 all general sales tax (3%) will be accounted for as revenue in the General Fund. A 
transfer of 20% of the general sales tax to the Street Fund is an expense in the General 
Fund.

• Projecting a 3% increase of sales tax from 2023 for 2024.
• The preliminary assessed value for 2023 is $104,324,510 which is an increase from the 

prior year. The Town has not been debruced on property tax and in order to stay within 
statutory 5.5% property tax revenue limit and TABOR restrictions, there will be a temporary 
reduction in the mill levy for 2024. The mill will decrease by .705 mills to 4.736 mills in 
2024.



General Fund Revenue

• Taxes  82%
• Miscellaneous 6.23% 
• Traffic & Court Fines 5.23%
• Charges for Services 4.73%
• Intergovernmental 1.29% 
• Licenses & Permit .13%

Taxes, 82.72%

Licenses & 
permits

Intergovernmenta
l, 1.27%

Charges for 
Services, 4.63%

Trafffic & Court 
Fines, 5.12%

Miscellaneous, 
6.10%



General Fund Expenditures

• Police   35%
• Admin   25%
• Parks   16%
• Miscellaneous  14%
• Cemetery      6%
• Public Buildings    2%
• Planning/Development    2% 

Admin
25%

Police
35%

Cemetery
6%

Parks
16%

Public buildings
2%

Miscellaneous
14%

Planning and 
development

2%



General Fund Expenditures

• Salary and Benefits  45%
• Operations and Maintenance 41%
• Capital   14%

Salary and 
Benefits

45%

Operations and 
Maintenance

41%

Capital
14%



General Fund Reserve Spending

• $927,400 is budgeted for capital 
• Police equipment
• Cemetery expansion
• Parks equipment and park development $330K reserved for Eaton Commons Park

• Spending $843,689 in reserves



Library

Projected Fund Balance
January 1, 2024

$5,453,714

Budgeted Revenue
$2,539,307

Budgeted 
Expenditures
$3,395,477

Projected Fund Balance
December 31, 2024

$4,597,544

Spending 
(856,170)

In Reserves



Library Revenue and Expenditures
• Revenue

• Library Revenue is 99% property taxes collected from the High Plains District Mill Levy.  
Expected to receive $2,520,307

• Expenditures 
• Expanding services; Makerspace to digitize and preserve, Print and media for youth 

and adult material collections, community engagement.
• Capital Expenditures

• Generator, Basement Repair and remodel, outreach vehicle and kiosk, outdoor 
children’s area, flooring, shelving, lighting and other capital projects that arise.



Library Expenditures

• Capital   50.76%
• Salary and Benefits  28.43%
• Operations and Maintenance 20.81%

Salary and 
Benefits

21%

Expenditures, 
Capital, 51%



Streets

Projected Fund Balance
January 1, 2024

$2,974,115

Budgeted Revenue
$4,987,855

Budgeted 
Expenditures
$6,593,732

Projected Fund Balance
December 31, 2024

$1,368,238

Spending 
(1,605,878)
In Reserves



Street Revenue and Expenditures
Revenue
• General sales tax transfer (20%) from the General Fund $806,698
• Street sales tax (1%) $1,044,270
• Grants

• 1st Street scape $2,650,000 
• CDBG – ADA Ramps $155,000

Expenditures
• 1st Street Scape project $3,500,000
• S Christensen rebuild $1,155,000
• $800,000 pavement maintenance: segments on Cherry Ave, First St, Fifth St, Hawkstone Dr, 

Mountain View Dr, Fourth St Rd, and Cheyenne Ave.  
• $184,255 for ADA Ramps



Street Expenditures

• CAPITAL    87.78%
• OPERATIONS AND MAINTENANCE 9.18%
• SALARY AND BENEFITS  3.03%

3%
9%

88%



Water

Projected Fund Balance
January 1, 2024

$3,695,658

Budgeted Revenue
$3,829,796

Budgeted 
Expenditures
$5,521,771

Projected Fund Balance
December 31, 2024

$2,003,683

Spending 
(1,691,975)
In Reserves



Water Revenue and Expenditures

Revenue
• Increase per rate study recommendations
• $723,925 grant for water meter replacement
Expenditures
• Water meters replacement $1,447,850, total capital project $2,069,232
• NISP, NWCW purchases and O&M



Water Expenditures

• Operations and Maintenance 51.20%
• Capital   45.26%
• Salary and Benefits  4%

4%

51%

45%



Sewer

Projected Fund Balance
January 1, 2024

$756,648

Budgeted Revenue
$1,057,621

Budgeted 
Expenditures
$1,113,784

Projected Fund Balance
December 31, 2024

$700,485

Spending 
(56,163)

In Reserves



Sewer Revenue and Expenditures

Revenue
• Increase per rate study recommendations
Expenditures
• Loan, last payment will be in 2027
• Regular O&M and capital project $119,370



Sewer Expenditures

• Operations and Maintenance 72.78%
• Salary and Benefits  15.16%
• Capital   12.06%

15%

73%

12%



Sanitation

Projected Fund Balance
January 1, 2024

$166,653

Budgeted Revenue
$631,858

Budgeted 
Expenditures

$626,490
Projected Fund Balance

December 31, 2024
$172,020

Adding to
$5,368

 Reserves



Sanitation Revenue and Expenditures

Revenue
• Rate increase of 3% per increase from Waste Management
Expenditures
• Payments to Waste Management includes a 3% increase.  
• Spring and Fall clean up plus other miscellaneous costs.



Irrigation

Projected Fund Balance
January 1, 2024

$166,490

Budgeted Revenue
$202,400

Budgeted 
Expenditures

$138,341
Projected Fund Balance

December 31, 2024
$230,549

Adding to
$64,059

 Reserves



Irrigation Revenue and Expenditures

Revenue
• Increase per rate study recommendations
Expenditures
• Professional services, repairs and maintenance and operations and maintenance



Impact Fee

Projected Fund Balance
January 1, 2024

$732,432

Budgeted Revenue
$55,395

Budgeted 
Expenditures

$87,000
Projected Fund Balance

December 31, 2024
$700,827

Spending
(31,605)

 In Reserves



Impact Fee Revenue and Expenditures

Revenue
• Permits 3% use tax
Expenditures
• Impact Fee study



Revenue
2023 ESTIMATE 2024 2025 2026 2027

GENERAL FUND 5,137,872 5,734,588 5,825,936 5,943,913 6,137,329

LIBRARY 2,066,655 2,539,307 2,009,009 1,151,000 1,151,000

STREETS 1,970,010 4,987,855 2,474,012 2,498,939 2,501,614

WATER 2,386,875 3,829,796 3,711,013 4,078,582 4,482,909

SEWER 946,822 1,057,621 1,207,395 1,348,263 1,407,427

SANITATION 612,546 631,858 650,814 670,338 690,448

IRRIGATION 176,000 202,400 232,760 267,674 281,058

IMPACT FEE 27,000 55,395 57,057 58,769 60,532

TOTAL 13,323,780 19,038,820 16,167,996 16,017,478 16,712,317



Capital Equipment and Projects
2023 ESTIMATE 2024 2025 2026 2027

GENERAL FUND 801,700 927,400 437,997 623,121 816,286

LIBRARY 187,250 1,723,500 217,165 22,000 27,000

STREETS 502,500 5,788,255 1,260,000 1,260,000 1,260,000

WATER 346,430 2,156,232 607,092 1,687,974 400,877

SEWER 406,930 134,370 825,000 1,250,000 750,000

IRRIGATION 80,000 0 265,338 15,338 265,338

IMPACT FEE 143,124 0 0 0 0

TOTAL 2,467,934 10,729,757 3,612,592 4,858,433 3,519,501



Expenses
2023 ESTIMATE 2024 2025 2026 2027

GENERAL FUND 5,174,666 6,578,277 6,152,317 6,528,504 6,895,025

LIBRARY 1,371,034 3,395,477 1,879,209 1,739,899 1,802,909

STREETS 1,308,709 6,593,732 1,940,082 2,051,280 2,036,793

WATER 2,832,949 5,521,771 3,484,821 4,776,898 4,034,361

SEWER 1,508,540 1,113,784 1,828,103 2,281,710 1,818,441

SANITATION 598,751 626,490 645,363 664,809 684,845

IRRIGATION 199,166 138,341 416,799 169,914 423,177

IMPACT FEES 153,124 87,000 42,000 22,000 22,000

TOTAL 13,146,939 24,054,872 16,388,694 18,235,014 17,717,550



Operations and Maintenance Not Including Capital

Fund Revenue Expenditures Revenue minus 
Expenses

General 5,734,588 5,650,877 83,711

Library 2,539,307 1,671,977 867,330

Street 2,182,855 805,477 1,377,378

Water 3,098,796 3,365,539 (266,743)

Sewer 1,057,621 979,414 78,207

Sanitation 631,858 626,490 5,368

Irrigation 202,400 138,341 64,059

Impact Fee 55,395 87,000 (31,605)

Total 15,502,820 13,325,115 2,177,705



Eaton Housing Authority
ACCOUNT CATEGORY 2023 Estimates 2024 Projected 

REVENUE 492,477 506,173

Beginning Fund 
Balance

795,529 854,175

EXPENDITURES

Administrative Expenses 206,988 254,063

Utilities 119,075 128,282

Insurance 13,880 17,000

Repairs and Maintenance 93,888 101,932

TOTAL EXPENDITURES 433,831 501,277

ENDING FUND 
BALANCE

854,175 859,070



2024 BUDGET  



 

 

2024 Budget Highlights 
 

INTRODUCTION AND OVERVIEW 
 

The Town of Eaton was Incorporated in 1892. Eaton is located conveniently near Greeley and 
Fort Collins, but what residents love most about their hometown is the sense of community and 
hospitality. The Town Administrator is Wesley LaVanchy, who was hired by the Board of 
Trustees In 2021, responsibilities are for the day-to-day operations of the Town.  The Board of 
Trustees is responsible for the adoption of the annual budget and establishes its priorities 
through such adoption. 
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FINANCIAL STRUCTURE POLICY AND PROCESS 
 

There are many factors that come into play when completing the budget: history, current and 
predicted economy, policies, cooperation from the Board and Town Staff, projects and needs of 
the Town, long range planning and reserve balances. This helps staff complete the budget, 
allowing core services to be administered to the Town residents.  

 

The Town of Eaton uses fund accounting, keeping us in compliance with State and Federal 
regulations. As a rule, generally, you want to have 3 months of reserves in your fund balances. 
What this means, take your operations and maintenance expenses for 3 months, and that is 
what you want to keep in your reserves.  

 

A fund is an accounting entity taking specific revenues and financial resources together with all 
related liabilities for the purpose of carrying on specific activities in accordance with special 
regulations, restrictions, or limitations.  Classifying a fund helps decision makers see the 
reserves and fund balances that are needed for capital projects/equipment and operations and 
maintenance.  Having the distinction focuses on revenue received, what has to be reserved, and 
what can be unreserved.   The Town utilizes fund accounting to ensure compliance with 
requirements by the state, regulatory agencies and adopted policies by the board of Trustees.   

 

The Town has 9 funds: 

Governmental Fund: 
        General Fund 
         Library 
         Streets/ Transportation 

       Special Revenue/Impact        
Fee Fund 

Governmental Activities Supported by Taxes and 
intergovernmental 
revenues 

Enterprise Funds: 
        Water 
         Sewer 
         Sanitation 
         Irrigation 

Business Type Activity Fees and charges. Must 
be able to fund itself.  

Eaton Housing Authority  Supported by Fees and 
intergovernmental 
revenues 

 
 
 

 



 

2024 FINANCIAL SUMMARIES 
 

 BUDGET 
REVENUES 

BUDGET 
EXPENDITURES 

ENDING FUND 
BALANCES 

GENERAL FUND $5,734,588 $6,577,527 $3,500,425 

LIBRARY  2,539,307   3,395,477 4,597,544 

STREETS/ TRANSPORTATION 4,832,855   5,609,477 
 

2,197,492 

WATER 3,829,796   5,521,771 2,003,683 

SEWER 1,057,621   1,113,784    700,485 

SANITATION    631,858       626,490   172,020 

IRRIGATION     202,400       138,341     230,549 

IMPACT FEE      55,395         87,000    700,827 

EATON HOUSING AUTHORITY    484,141 
 

     501,277    837,038 
 

   

OUTSTANDING DEBT 
 

Sewer Bond Debt Service  
 

Annual payment in 2024  = $316,441 
 

Number of years   = 4 
 

Amount Remaining   =$1,258,172 
 
 

 
DEPARTMENTAL HIGHLIGHTS BY FUND 

 

GENERAL FUND 
 

Revenue 
Sales Tax: Sales tax received in 2023 was more than budgeted, the town expects the final sales 
tax amount to be $3,968,849.  The 2023 budget for these revenues was $3,774,950.  Based on a 
conservative economic forecast, we are projecting the town’s general sales tax to increase by 
3% for 2024, which equates to $4,033,492.  Of this, 20% or $806,698 will be transferred to the 



 

Street Fund. The general sales tax is split between the General Fund and Street Fund with 80% 
going to the General Fund and 20% to the Street Fund.  
 
Property Tax: The preliminary assessed value for 2023 is $104,324,510 which is an increase 
from the prior year. The town has not been debruced on property tax and in order to stay 
within 5.5% property tax revenue limit and TBAOR restrictions, there will be a temporary 
reduction in the mill levy for 2024.   Our mill levy will be going down by .705 to 4.736 in 2024.   
This figure could change, lowering the mill levy from the most recent calculation per new 
evaluations with the final certifications and recent changes per newly adopted legislation from 
the General Assembly’s special session.   

 
Expenditures 

1) Personnel: A public works employee was added at the end of 2023.  A comprehensive 

compensation study was completed in 2022 to establish a competitive pay plan. The Town 

then chose a two-year implementation of the study to bring employee compensation in line 

with market by 2024. The 2nd phase will be implemented in 2024.   

2) Administration:  Due to widespread inflationary increase from vendors and contractors 

there is a significant overall increase in the 2024 cost from the 2023 budget.  

3) Police:  Inflationary costs from vendors for operational and capital equipment purchases.    

4) Cemetery: The Cemetery expansion will be 85% complete in 2023.  We are budgeting 

$101,500 for 2024 to complete the expansion.   

4,743,572 

8,380 
72,800 

265,812 

294,000 
350,024 

General Fund Revenue

Taxes Licenses Intergovernmental Charges for Services Traffic Court fines Micellaneous



 

5) Parks Capital Improvements: The Town will complete a Parks Master Plan to address aging 

equipment, change in community demands and anticipated new growth.  For 2024, 

$214,500 is budgeted for parks maintenance equipment.  For park development and 

improvements, we are budgeting a total of $408,000 with $330,000 reserved for Eaton 

Commons Park. 

6) Buildings, Miscellaneous and Planning & Dev:  The town has set aside funds for continuing 

maintenance for public buildings, planning, inspections, and engineering. 

 

 

LIBRARY 
 

Revenue 
The County Assessor anticipates a 25% increase in property tax revenue totaling $2.5 million.  
The proposed 2024 budget reflects operational expenses at approximately 70% of total revenue 
with notable new allocations to technology expenditures, outreach services and community 
assessments.  Capital projects make up the remainder of the budget, with $1.36 million rolled 
over from 2023 projects and the addition of $308,000 for shelving, flooring, security, and 
lighting updates for 2024.   

 

Expenditures 
1) NEW SERVICES AND PROGRAMS 

• Technology: $5,500 for security cameras, $15,000 for classroom laptops, $6,900 for 

networking equipment 

• Professional Services: $50,000 for a feasibility study, $30,000 for a community needs 

assessment. 

1,652,886 

2,270,781 

418,182 

1,063,611 

139,269 
889,698 

143,850 

General Fund Expenditures

Admin Police Cemetery Parks Pub Bld, Misc, Planning Miscellaneous Planning



 

• Acquisition of Equipment: $19,000 for staff workstations 

• Community Engagement: $2,000 for volunteer supplies, shirts, and annual 

appreciation event 

• Outreach: $18,000 for bookmobile acquisition/RFP services.  

2) EXPANSION OF EXISTING SERVICES AND PROGRAMS 

• Makerspace: $8,000 for "Memory Lab" to digitize and preserve VHS, film, and audio, 

$2,560 for supplies 

• The addition of .325 FTE and reclass for Technology Associate.  Benefits: $20,000 

tuition reimbursement for staff. 

3) CAPITAL IMPROVEMENT PROJECTS 

• Roll Over of 2023 Capital Projects: Generator, Basement Repair and Remodel, 
Outreach Vehicle and Kiosk, Outdoor Children's Area $1.36 million 

• Flooring: restoration of hardwood flooring $75,000 

• Children's Shelving: update of shelving in the Children's Room $50,000 

• Lighting: replacement of lighting in main library area and addition of lighting in 

Children's Room $50,000 

• Security Access: installation of fob access on remaining entry/exits $33,000. 

• ADA Computer Lab: addition of tables and chairs in compliance with ADA $20,000 

• Seating Area: addition of furniture and newspaper stand to the main area $30,000. 

• Other: additional budget for capital improvement projects as they arise $50,000 

 

STREETS/TRANSPORTATION FUND 
 

Revenue 
1) $2,650,000 grant money for the 1st Street scape project  

2) Separate line item for 1% Streets sales tax.  

Expenditures 
1) Capital projects; Street repairs, alley pans and storm sewer.  Christensen from Collins to 

south town limit $1,055,000. 

2) 1st Street scape project $3,500,000. These are both CDOT & DOLA grant funds. 

3) $800,000 dedicated for pavement rehabilitation  

4) CDGB grant for ADA ramps $184,255. 

 

 

 

 



 

WATER FUND 
 

Revenue 
1) In 2024 we are implementing the recommended rate increase provided by Raftelis.   

2) Grant for water meter replacement $730,000. 

Expenditures 
1) NISP Participation (Northern Integrated Supply Project). 

2) Replace water meters $1,447,850.   

3) Total capital equipment and projects totaling 2,146,232. 

4) North Weld County Water.  These are going up 35% over the next several years.   

 

SEWER 
 

Revenue 
1) In 2024 we are implementing a rate increase provided by Raftelis.  

Expenditures 
1) Increasing operations and maintenance costs due to industry inflationary costs.   

2) Loan expense $316,441 

3) Budgeting capital projects $119,370 and capital equipment $15,000. 

 

OTHER 
 

1) Sanitation: Waste Management, there is a total $4 admin fee included in revenue for 
Sanitation.   

2) Irrigation Fund:  The rates are Increasing per rate study recommendation from Raftelis. 

3) Impact Fees:  Funds for an impact fee study in 2024 to ensure growth pays for its 
proportionate share of impacts to the community infrastructure. 

 

 



 

 

Eaton Town Board 
Agenda Item 

TO:  Board of Trustees 

FROM:  Faith Smith 

DATE of MEETING:  12/14/2023 

TITLE/SUBJECT:  2024 Budget 
 
DESCRIPTION 
Notes for 2024 Budget include changes since the last meeting and a few recaps.  Attached is the line 
item detail.  
 
SUMMARY 
The past several months we have reviewed 2023 estimates received more data, quotes, and figures for 
2024.  This way the Town can address services, priorities, and challenges that may arise. We 
encompassed the strategic pillars and core strategies as the foundation for the budget.  
 
KEY POINTS 
Revenue 
 
General Fund;  

• We received record sales tax revenue in October $446,955.  Since this is probably a one time 
increase, we excluded the one-time payment in the 3% increase for 2024.    

• Our mill levy is going from 5.658 to 4.746 per preliminary conversation with the State.  
Assessments will be coming out from the assessor's office on December 15th, we might need to 
change the mill levy certification. Even though the mill levy will temporarily be reduced for 2024 
we will have a slight increase in property taxes, $482,663 for 2023 to $494,080 for 2024.  There 
was a change by approximately $150 less per email from the State.   

• The town received 330K from XCEL in 2023 which is reserved for Eaton Commons Park in 2024.   
• We received $420,394.18 in 2023 for Severance and mineral tax; 

o $30,000 was budgeted for the General Fund 
o $50,000 was budgeted for the Street Fund 



 

o From that $420,394.18, $100,000 was recorded as revenue in the Street Fund and 
$320,394 was recorded as revenue in the General Fund to help with the 2nd phase of the 
compensation study in 2024.   

o Budgeting conservatively again because this is determined by the oil and gas production 
from year to year.  For 2024 we are budgeting $30,000 in the general fund and 50,000 in 
the Street Fund.   

o Total revenue increase for 2024 of $117,480 reviewed sales tax numbers for a more 
accurate estimate. 

 
Library: 
 

• High Plains Library District is estimating property tax received will be: 
o 2024 $2,520,3307, a 25% increase 
o 2025 $2,000,009 will be the same as 2023  
o 2026 & 2027 $1,146,000 the same as 2022.    

• No Changes since last presentation 
 
Streets: 

• Transportation sales tax ballot measure passed we are projecting revenue of only 10 months 
since we will not receive January's sales tax collection until March. After 2024 we are projecting 
for the entire year.  We will be accounting for general sales tax and streets sales tax separately.   

• 20% of the general sales tax will be transferred to the Street Fund.  
• CDBG Grant $155,000 for ADA ramps 

 
Water, Sewer and Irrigation: 

• There is a $731,000 grant for water meter replacement. 
• The rate study will be presented at the December meeting.  Without a current rate structure, we 

are budgeting a 20% increase as a place holder for water, 12% for Sewer and 15% for Irrigation 
per recommendation from Raftelis.   
 

Capital Equipment and Projects 
 

General Fund: 
• Projects for 2023 a few have been moved to 2024, no major changes.   

 

Library: 
• Some amounts have been adjusted with new quotes received. The capital projects increased by 

$40,000 from previous meeting another project moving from 2023 to 2024 
 

• List of total capital projects are: 
o Generator $175,000  



 

o ADA $373,000 
o Bathroom remodel 
o Book mobile $330,000  
o Outdoor children's area 
o Basement remodel $210,000   
o Computer lab 
o Flooring  
o Security access doors  
o Children's room lighting and shelving 
o $55,500 for equipment which also includes staff workstations and furniture.   

 

Streets: 
• $800,000 for pavement management was added for 2024 with the passing of the dedicated streets 

sales tax.  CDBG ADA ramps $184,255. 

• Annual capital budget increasing to $1.2M starting in 2025 because of the transportation sales 
tax.   
 

Water: 
• A place holder of $352,949 for 8" PVC Cottonwood Ave between 5th St. and Highschool has been 

added to the capital spreadsheet. 
 

Sewer: 
• No major changes. 

 
Expenses 

 

General Fund: 
• Moved some of the projects from 2023 to 2024.  

Library: 
• Increased and decreased a few account codes, no major changes.   

Streets: 
• No major changes for 2024.   

   
Water: 

• NISP has been decreased by 87,750 for 2024.  Currently using costs increase for North weld water 
as 24% for 2024, will receive more Information.  GIS mapping has been added $40,000 to water.  
There is an executive session to discuss current participation in NISP.  A total fund increase change 
of $80,000. 

Sewer: 
• $40,000 GIS mapping 



 

 

Eaton Housing Authority: 
• Since last presentation the numbers were examined and reviewed.  Updated the estimates to 

reflect actuals for 2023 and analyzed prior numbers from previous years for the 2024 budget.   



Jan-01

FUND BALANCE
BUDGET 

REVENUES
BUDGET 

EXPENDITURES RESERVES

GENERAL $4,343,364 $5,734,588 $6,578,277 $3,499,675
LIBRARY $5,453,714 2,539,307 3,395,477 $4,597,544
STREET $2,974,115 4,987,855 6,593,732 $1,368,237
WATER $3,695,658 3,829,796 5,521,771 $2,003,683
SEWER $756,648 1,057,621 1,113,784 $700,485
SANITATION $166,653 631,858 626,490 $172,021
IRRIGATION $166,490 202,400 138,341 $230,549
IMPACT FEE $732,432 55,395 87,000 $700,827

TOTALS $18,289,074 $19,038,819 $24,054,872 $13,273,021

2024 BUDGET SUMMARY



TOWN OF EATON

GENERAL FUND - REVENUES

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

TAXES:

GENERAL PROPERTY TAXES $392,456 $449,448 $482,663 $494,080 $494,080
SALES TAX 2,275,400               2,621,077               2,778,194               4,033,492               4,154,497               
FRANCHISE TAX - XCEL 128,487                   144,675                   190,000                   150,000                   150,000                   
FRANCHISE TAX - ATMOS 56,156                     70,545                     57,000                     50,000                     50,000                     
FRANCHISE TAX - OTHER 13,086                     22,874                     10,000                     11,000                     11,000                     
OCCUPATION TAX - CEN LINK 5,000                       5,000                       5,000                       5,000                       5,000                       
PENALTIES & INTEREST 0 0 0 0 0

TOTAL TAXES $2,870,585 $3,313,619 $3,522,857 $4,743,572 $4,864,577

LICENSES & PERMITS:

LIQUOR LICENSES $1,403 $1,353 $2,900 $1,500 $1,500
ANIMAL LICENSES 65                             500                           100                           380                           380                           
CONTRACTOR LICENSES 2,350                       3,575                       3,900                       3,500                       3,500                       
BUSINESS LICENSES 1,565                       3,014                       3,025                       3,000                       3,000                       

TOTAL LICENSES & PERMITS $5,383 $8,442 $9,925 $8,380 $8,380

INTERGOVERNMENTAL:

LOTTERY PROCEEDS $34,657 $37,371 $37,000 $37,000 $37,000
CIGARETTE TAX 10,395                     6,830                       6,700                       5,800                       5,800                       
MINERAL & SEVERANCE TAX -                            230,139                   320,394                   30,000                     30,000                     

TOTAL INTERGOVERNMENTAL $45,052 $274,340 $364,094 $72,800 $72,800



2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

CHARGES FOR SERVICES:

GRAVE OPENINGS $31,500 $35,750 $18,200 $29,192 $29,192
CEMETERY ADMIN MISCELLANEOUS 200                           1,060                       120                           120                           
SALE OF CEMETERY PLOTS 66,651                     51,952                     30,000                     26,500                     29,000                     
COLUMBARIUM 16,500                     20,000                     10,000                     
BUILDING PERMITS 230,578                   128,201                   70,000                     100,000                   100,000                   
PLANNING/DEV 765,862                   219,638                   77,000                     90,000                     90,000                     

TOTAL CHARGES $1,094,591 $435,741 $212,760 $265,812 $258,312

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

FINES:

TRAFFIC & COURT FINES $365,196 $293,533 $258,000 $294,000 $294,000

TOTAL FINES $365,196 $293,533 $258,000 $294,000 $294,000

MISCELLANEOUS INCOME
$65,953 $35,010 $139,000 $30,000 $30,000

INTEREST ON INVESTMENTS 1,601                       10,367                     45,483                     4,000                       4,000                       
CONTRIBUTIONS & GRANTS 73,861                     96,108                     40,000                     20,000                     20,000                     
RESERVED PROCEEDS 330,000                   
TRANSFERS IN - OTHER 64,750                     101,280                   215,752                   296,024                   273,867                   

TOTAL MISCELLANEOUS $206,166 $242,765 $770,235 $350,024 $327,867

TOTAL CURRENT REVENUES $4,586,972 $4,568,440 $5,137,871 $5,734,588 $5,825,936

JANUARY 1 BALANCES:

UNRESERVED $2,871,302 $4,675,000 $3,720,158 $4,013,364 $3,490,065
RESERVED   128,170                   330,000                   330,000                   
RESERVED - SHELTON FUND 40,462                     -                            -                            

TOTAL FUND BALANCES $2,911,764 $4,803,170 $4,050,158 $4,343,364 $3,490,065

TOTAL AVAILABLE FUNDS $7,498,736 $9,371,610 $9,188,029 $10,077,952 $9,316,001



TOWN OF EATON

GENERAL FUND - ADMINISTRATION

2021 2022 2023 2024 2025
EXPENDITURES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

SALARIES $341,328 $464,481 $622,173 $689,289 $709,175
EMPLOYEE BENEFITS 93,289                 107,574               146,818               160,837               163,167               
MUNICIPAL JUDGE 14,300                 15,600                 -                        -                        
HR GENERALIST 83,134                 79,800                 82,194                 84,660                 
EMERGENCIES 71,499                 
ELECTIONS -                        15,065                 5,500                   25,200                 -                        
OFFICE SUPPLIES 12,239                 15,669                 15,000                 19,000                 19,570                 
COMMUNICATIONS 10,961                 10,035                 11,000                 11,550                 11,897                 
OFFICE EXPENSES 17,892                 23,815                 29,000                 25,000                 25,750                 
MILEAGE REIMBURSEMENT 7,900                   5,000                   5,000                   5,150                   
TRAINING & EDUCATION 4,556                   11,283                 20,000                 20,000                 20,600                 
TUITION REIMBURSEMENT -                        -                        10,000                 10,300                 
DUES AND SUBSCRIPTIONS 2,266                   5,718                   6,060                   7,463                   7,687                   
PUBLICATION EXPENSES 6,591                   14,386                 13,000                 13,000                 13,390                 
INSURANCE 74,078                 52,005                 87,000                 140,000               144,200               
IT 31,810                 28,000                 59,653                 61,443                 
SOFTWARE -                        22,368                 86,000                 18,750                 19,313                 
EMPLOYEE RECOGNITION
/ HR 5,587                   14,190                 12,000                 17,000                 17,510                 

PROFESSIONAL SERVICES 78,446                 113,096               100,000               120,000               123,600               
LEGAL FEES 70,519                 96,956                 94,000                 98,700                 101,661               
BUILDING INSPECTIONS 159,185               139,760               52,500                 75,000                 77,250                 
OFFICE EQUIPMENT 18,450 5,379 10,000 55,250 4,840

TOTAL EXPENDITURES $981,185 $1,250,224 $1,422,851 $1,652,886 $1,621,161



TOWN OF EATON

GENERAL FUND - POLICE

2021 2022 2023 2024 2025
EXPENDITURES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

SALARIES 892,162$            1,056,492$         1,224,468$         1,328,065$         1,331,117$         
POLICE STAFF OVERTIME GRANTS -                       10,000                 13,000                 13,390                 
EMPLOYEE BENEFITS 193,090               239,473               269,769               329,040               355,052               
COURT OPERATING SUPPLIES 5,464                   14,000                 19,950                 20,549                 
COURT EQUIPMENT 1,025                   -                       1,500                   2,000                   
COURT TRANSLATOR 2,000                   2,300                   2,369                   
COURT PROSECUTOR 26,832                 30,000                 36,750                 37,853                 
DEFENDANT COUNSEL 750                      
JUDGE 17,000                 20,000                 20,600                 
CONSULTING FEE 100                      
END OF SUMMER BASH (1,065)                  1,379                   
CO RESPONDER PROGRAM 11,500                 20,000                 20,600                 
OFFICE SUPPLIES 9,490                   12,205                 6,000                   13,000                 13,390                 
UNIFORMS 8,703                   15,000                 10,500                 10,815                 
OPERATING SUPPLIES 86,161                 64,278                 71,000                 70,000                 72,100                 
EFORCE E-TICKETING 30,067                 3,233                   
LEXIPOL 26,198                 10,140                 
COMMUNITY POLICING 2,000                   5,000                   5,150                   
FUEL 35,309                 37,000                 39,000                 40,170                 
IT 9,161                   16,000                 14,800                 15,244                 
SPONSORSHIP 710                      1,000                   -                       
TELEPHONE/COMMUN 86,096                 85,630                 105,000               88,717                 91,379                 
AUTOMOTIVE SERVICES 25,509                 15,843                 28,000                 40,000                 41,200                 
JAIL SERVICES 500                      600                      618                      
STAFF TRAINING 9,969                   14,184                 15,000                 18,500                 19,055                 
ANIMAL SHELTER 174                      70                        1,500                   2,500                   2,575                   
GIFT EXPENSES 1,497                   1,000                   1,500                   1,545                   
FIREARMS RANGE 5,000                   6,200                   6,386                   
TASER/AXON 26,252                 30,751                 26,252                 
OFFICE EQUIPMENT 5,520                   1,031                   3,000                   10,150                 7,350                   
EQUIPMENT - OTHER 108,172               174,964               138,000               108,000               158,807               

TOTAL EXPENDITURES $1,416,444 $1,751,804 $2,077,566 $2,270,781 $2,318,797



TOWN OF EATON

GENERAL FUND - CEMETERY

2021 2022 2023 2024 2025
EXPENDITURES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

SALARIES 95,027$               93,219$               121,700$            160,902$            165,729$            
EMPLOYEE BENEFITS 24,374                 27,461                 30,998                 32,785                 34,393                 
FUEL 4,789                   4,000                   5,000                   5,400                   
IT -                        -                        -                        
OPERATING SUPPLIES 41,243                 18,598                 35,000                 30,000                 30,900                 
TRAINING -                        625                       625                       625                       
SOFTWARE 2,123                   4,000                   4,120                   4,244                   
PROFESSIONAL SERVICES -                        -                        5,000                   5,000                   
UNIFORMS 170                       916                       1,200                   750                       
UTILITIES 7,435                   9,280                   10,000                 11,000                 11,330                 
REPAIRS & MAINTENANCE 9,318                   5,276                   2,000                   12,000                 
EQUIPMENT MAINTENANCE 334                       7,000                   7,000                   7,210                   
FORESTRY & NURSERY 4,000                   11,799                 6,000                   17,500                 17,500                 
ACQUISITION OF EQUIPMENT 18,178                 3,804                   1,700                   30,000                 42,000                 
CEMETERY IMPROVEMENTS 18,309                 160,907               600,000               101,500               

TOTAL EXPENDITURES $218,054 $338,506 $824,223 $418,182 $324,331



TOWN OF EATON

GENERAL FUND-PARKS

2021 2022 2023 2024 2025
EXPENDITURES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

SALARIES 157,102$            148,223$            176,000$            194,683$            204,417$            
EMPLOYEE BENEFITS 26,571                 26,749 28,747 33,198 35,376
FUEL 11,824 12,000 13,000 13,650
IT 0 0 0
OPERATING SUPPLIES 76,602                 88,793 61,000 80,880 84,924
TRAINING 0 600 500 525
SOFTWARE 2,123 3,100 300 315
PROFESSIONAL SERVICES 0 21,000 25,000 26,250
SIGNS 0
UNIFORMS 303                       938 $900 $2,250 2,363
UTILITIES 22,453                 18,809 14,000 29,000 30,450
FORESTRY & NURSERY 180                       4,253 25,000 22,000 23,100
EATON COMMONS WELL 0
REPAIRS AND MAINTENANCE 12,475 5,000 10,300 10,815
EQUIPMENT REPAIRS AND MAINTENANCE 2,965 35,000 30,000 31,500
TRAILS 0
ACQ OF MAINT EQUIP 70,778                 65,011 48,000 214,500
PARK DEVELOPMENT 18,686                 109,485               1,000 408,000 225,000
TOTAL EXPENDITURES $372,676 $491,649 $431,347 $1,063,611 $688,685



TOWN OF EATON

GENERAL FUND - PUBLIC BUILDINGS

2021 2022 2023 2024 2025
EXPENDITURES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

CUSTODIAL SERVICES 10,979$               17,484$               29,480$               30,954$               31,883$               
OPERATING SUPPLIES 13,684                 14,935                 13,200                 16,000                 16,480                 
SOFTWARE 1,200                   -                       
UTILITIES 19,968                 27,361                 29,000                 26,000                 26,780                 
REPAIRS & MAINTENANCE 30,287                 27,861                 33,000                 32,000                 32,960                 
EATON AREA HISTORICAL SOCIETY 20,315                 20,924                 
BUILDING IMP/EQUIPMENT 1,907                   -                       95,000                 14,000                 14,000                 

TOTAL EXPENDITURES $76,825 $88,840 $199,680 $139,269 $143,027



TOWN OF EATON

GENERAL FUND - MISCELLANEOUS

2021 2022 2023 2024 2025
EXPENDITURES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

TREASURER'S FEES $4,254 $5,864 $6,000 $7,000 $7,210
ECONOMIC DEVELOPMENT 50,070                 21,627                 25,000                 68,000                 70,040                 
EQUIPMENT ACQUISTION 119                       -                        
TRANSFERS TO OTHER FUNDS 806,698               830,899               
SHELTON FUND DISTRIBUTIONS 54,000                 29,111                 -                        
MISCELLANEOUS 2,023                   23,029                 25,000                 8,000                   

TOTAL EXPENDITURES $110,347 $79,750 $56,000 $889,698 $908,149



TOWN OF EATON

GENERAL FUND - PLANNING / DEV 

2021 2022 2023 2024 2025
EXPENDITURES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

PLANNER 54,495$               121,005$            34,000$               78,750$               81,113$               
LEGAL FEES 9,121                   25,601                 4,000                   14,700                 15,141                 
ENGINEERING 26,569                 37,202                 53,000                 34,650                 35,690                 
PROFESSIONAL SERVICES 24,247                 49,643                 72,000                 15,750                 16,223                 
TRANSFER TO STREET FUND 600,000               
CAPITAL IMPROVEMENTS -                        -                        

TOTAL EXPENDITURES $114,431 $833,452 $163,000 $143,850 $148,166



TOWN OF EATON

LIBRARY FUND - 2024 BUDGET

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

REVENUES:

PROPERTY TAXES 1,505,959$          1,146,769$             2,000,145$             2,520,307$             2,000,009$             
FEES/MISC 543 2,297 800 500 500
ART 19,378 385 0
INTEREST 11,498 50,000 8,000 8,000
GRANT 3,811 15,000 10,000
DONATIONS/GIFTS 1,611 9,823 325 500 500
TOTAL CURRENT REVENUE $1,508,113 $1,193,577 $2,066,655 $2,539,307 $2,009,009

JANUARY 1 BALANCE: 3,874,461 4,424,317 4,758,093 5,453,714 4,597,544

TOTAL AVAILABLE FUNDS $5,382,574 $5,617,894 $6,824,748 $7,993,021 $6,606,553

EXPENDITURES:

SALARIES 331,023$             409,017$                586,480$                742,341$                725,471$                
EMPLOYEE BENEFITS 52,151                 91,384                    167,839                  222,918                  208,111                  
EMERGENCIES 42                         
TECHNOLOGY 98                            18,000                    49,000                    50,470                    
TRANSFERS 14,430                    31,740                    79,618                    79,145                    

PROFESSIONAL 
SERVICES/CONTRACT SERVICES 29,566                 61,721                    85,000                    170,200                  178,710                  
OPERATING SUPPLIES 7,880                   15,492                    22,000                    22,400                    23,072                    
PUBLIC RELATIONS 2,996                   10,110                    11,500                    15,000                    15,450                    
POSTAGE 55                         10                            -                           -                           -                           
COMMUNITY ENGAGEMENT 10,000                    22,000                    22,660                    

GIFTS AND EXPENSES -                       1,836                       2,500                       5,000                       5,150                       

MILEAGE REIMBURSEMENTS 437                          900                          1,000                       1,030                       

FUEL 3,000                       3,090                       
TRAINING/TRAVEL/MEETINGS 2,576                   5,059                       20,000                    36,500                    37,595                    
SUMMER READING PROGRAM 20,000                    20,000                    20,600                    
LIBRARY PROGRAMS 14,105                 36,040                    44,000                    50,000                    51,500                    
MAKERSPACE 14,333                 28,394                    18,000                    30,000                    30,900                    
INSURANCE 14,959                 9,991                       11,000                    22,000                    22,660                    

COMMUNICATION/ 
TELEPHONE/DSL 4,604                   5,034                       4,400                       5,000                       5,150                       
UTILITIES 13,366                 9,671                       15,200                    23,000                    23,690                    
REPAIRS & MAINTENANCE 6,341                   19,521                    38,500                    58,000                    59,740                    
PRINT 12,541                 24,469                    35,000                    54,000                    55,620                    
MEDIA 2,536                   6,375                       17,500                    28,000                    28,840                    



2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

ART EXPENSE SPECIAL PROJECTS 21,192                    10,225                    -                           -                           
PERIODICALS 4,091                   1,728                       4,000                       5,000                       5,150                       
1000 BOOKS BEFORE 
KINDERGARTEN 10,000                    8,000                       8,240                       
ACQ OF EQUIPMENT 130                       20,279                    35,000                    55,500                    57,165                    
CAPITAL IMPROVEMENTS 444,963               67,516                    152,250                  1,668,000               160,000                  

TOTAL EXPENDITURES $958,257 $859,801 $1,371,034 $3,395,477 $1,879,209

ENDING BALANCE $4,424,317 $4,758,093 $5,453,714 $4,597,544 $4,727,344



TOWN OF EATON

STREET FUND - 2024 BUDGET

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

REVENUES:

SALES TAX GENERAL 975,168$            1,123,317$               1,190,655$                 806,698$            830,899$            
SALES TAX STREETS 1,044,270           1,305,337           
"B" & "D" TAX 19,769                26,700                      20,000                        20,000                 20,000                 
MOTOR VEHICLE FEES 54,620                18,958                      22,300                        21,000                 21,000                 
HIGHWAY USERS TAX 199,257              190,510                    188,983                      190,725               185,114               
COUNTY ROAD & BRIDGE 54,421                53,142                      36,000                        36,000                 54,000                 
RIGHT OF WAY PERMITS 2,900                           3,000                   1,500                   
EASEMENTS 274,173                      
MISCELLANEOUS 50,162                110,000                    100,000                      50,162                 50,162                 
INTEREST -                       5,703                        25,000                        11,000                 6,000                   
ROUNDABOUT REIMBURSEMENT WELD 1,800,000           600,000                    
GRANTS 721,122              721,122                    110,000                      2,805,000           

TOTAL CURRENT REVENUES $3,874,520 $2,849,452 $1,970,010 $4,987,855 $2,474,012

JANUARY 1 BALANCE 1,007,341 3,327,704 2,312,813 2,974,115 1,368,237

TOTAL AVAILABLE FUNDS $4,881,861 $6,177,156 $4,282,824 $7,961,970 $3,842,250

EXPENDITURES:

SALARIES $92,059 $122,745 $139,000 $155,439 $160,103
EMPLOYEE BENEFITS 14,329 27,823 30,069 44,404 46,263
FUEL 7,198 9,000 9,450 9,734
IT 146 330 400 412
Sales tax initiative 66,000
OFFICE SUPPLIES 110 110 200 206
OPERATING SUPPLIES 39,229 55,961 40,000 45,000 46,350
TRAINING 90 500 500 550
INSURANCE 8,683 17,898 7,400 10,634 11,485
SOFTWARE 2,123 3,000 0
PROFESSIONAL SERVICES 67,510 72,885 30,000 89,450
ENGINEERING FEES 280,623              36,726 100,000 45,000
PAVEMENT DATA COLLECTION 44,891 4,000
SNOW REMOVAL (CONTRACT) 4,225 630 700 3,000 3,000
UNIFORMS 260 1,297 1,500 1,000 1,000
UTILITIES -613 600 1,000 1,080
STREET LIGHTING 105,926 165,996 126,000 170,000 183,600
VEHICLE MAINTENANCE 0
REPAIRS AND MAINTENANCE 20,000 20,000
EQUIPMENT MAINTENANCE 11,362 19,787 40,000 35,000 36,050
SIGNS 35,091 6,793 18,000 25,000 25,750
PATCHING/CRACK FILLING 101,215 50,540 170,000 150,000 154,500
STREET CAPITAL IMPROVEMENTS 775,782 212,974 70,000 2,139,255 1,200,000
ROUNDABOUT 2,996,663 55,000
1ST STREET SCAPE 1,348 237,500 3,500,000
EQUIPMENT ACQUISITION 5,859 9,430 50,000 89,000
SIDEWALK-VALLEY PANS 9,150 8,900 30,000 30,000 30,000
STORM SEWER 2,854 2,003 60,000 30,000 30,000

TOTAL EXPENDITURES $1,554,157 $3,864,342 $1,308,709 $6,593,732 $1,940,082

ENDING BALANCE $3,327,704 $2,312,813 $2,974,115 $1,368,237 $1,902,167



TOWN OF EATON

WATER FUND - 2024 BUDGET

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

REVENUES:

METERED SALES $2,242,623 $2,552,567 $2,260,000 $3,063,080 $3,675,696
BULK WATER
WATER RENTAL 67,600                 
WATER TAP FEES 264,300               58,100                   -                       34,316                 34,316                 
INTEREST REVENUE 16                         8,433                     32,000                 1,000                   1,000                   
GRANTS/ CONTRIBUTIONS 25,000                 731,000               
BACKFLOW 2,000                   
MISCELLANEOUS 127,758               81,024                   275                       400                       
TOTAL CURRENT REVENUES $2,634,697 $2,700,124 $2,386,875 $3,829,796 $3,711,012

JANUARY 1 BALANCE 3,416,068 3,885,892 4,141,732 3,695,657 2,003,683

TOTAL  AVAILABLE  FUNDS $6,050,765 $6,586,016 $6,528,607 $7,525,454 $5,714,695

EXPENDITURES:

SALARIES $85,524 $177,000 $134,132 $156,095 $146,358
EMPLOYEE BENEFITS 16,803                 47,359                   34,078                 39,176                 41,390                 
FUEL 5,036 4,000 5,100 5,610
IT 7,924 12,000 10,242 10,549
OFFICE SUPPLIES 2,280 2,138 3,000 4,200 4,620
OPERATING SUPPLIES 20,885 36,674 83,000 97,000 101,850
MISCELLANEOUS 59,168 1,604 1,700 1,700 7,500
TRAINING 135 1,500 1,500 1,545
SOFTWARE 2,123 3,000
PROFESSIONAL SERVICES 96,213 167,971 180,000 210,120 180,000
ENGINEERING 7,872 21,000 14,000 14,000
BACKFLOW PREVENTION 4,000 5,000 5,000
UNIFORMS 170 600 800 750 773
UTILITIES 17,855 16,795 17,800 18,000 19,000
REPAIRS & MAINTENANCE 120,567 26,409 20,000 30,000 40,000
EQUIPMENT MAINTENANCE 5,000
INSURANCE 20,439 16,923 16,000 25,194 27,210
WATER ASSESSMENTS 84,668 86,896 100,000 100,000 103,000
NWCWD PURCHASES
Plant Investments 0 0 353,000
NWCWD PURCHASES
Water Purchases 860,200 950,860 850,000 1,244,872 1,556,090



2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

WATER PURCHASES water bank 0 0 0 0
DEPRECIATION EXPENSE 0
LOAN EXPENSE (P&I) 186,306 186,281 155,233 0 0
NISP PROJECT 481,756 617,500 751,270 887,250 474,500
WATER PLANT 
AGREEMENT/AUTHORITY 50,000 10,000
SCADA SYSTEM 51,197 30,545 3,000 1,600 1,700
EQUIPMENT 0 46,430 77,000 0
CAPITAL PROJECTS 34,841 18,141 250,000 2,069,232 607,092
TRANSFERS OUT - ADMIN 26,000 37,500 86,006 160,740 137,035

TOTAL EXPENDITURES $2,164,873 $2,444,284 $2,832,949 $5,521,771 $3,484,821

ENDING BALANCE $3,885,892 $4,141,732 $3,695,657 $2,003,683 $2,229,874



TOWN OF EATON

SEWER FUND-2024 BUDGET

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

REVENUES:

SEWER SERVICE CHARGES $829,785 $853,949 $935,822 $1,048,121 $1,173,895
SEWER TAP FEES 80,959 14,095 0 6,000 30,000
INTEREST & MISC 74 2,886 11,000 3,500 3,500
TOTAL CURRENT REVENUES $910,818 $870,930 $946,822 $1,057,621 $1,207,395

JANUARY 1 BALANCE 1,925,636 1,760,453 1,318,366 756,648 700,485

TOTAL  AVAILABLE FUNDS $2,836,454 $2,631,383 $2,265,188 $1,814,269 $1,907,880

EXPENDITURES:

SALARIES $81,526 $147,310 $121,232 $132,575 $136,552
EMPLOYEE BENEFITS 13,724 34,354 27,118 36,266 38,309
FUEL 3,941 2,300 3,000 3,240
IT 7,761 10,246 10,246 10,553
OFFICE SUPPLIES 2,171 3,897 4,000 4,100 4,223
OPERATING SUPPLIES 32,388 20,288 30,000 40,000 41,200
NPDES PERMIT FEES 4,630 4,630 5,245 5,245 5,245
TRAINING 1,489 1,500 1,500 1,545
INSURANCE 29,478 12,638 21,715 25,000 27,000
SOFTWARE 2,123 3,000
PROFESSIONAL SERVICES 47,498 319,138 209,885 110,120 113,424
ENGINEERING 67,839 40,124 15,000 15,000 15,450
UNIFORMS 170 910 1,200 750 1,000
UTILITIES 81,346 70,681 87,000 90,000 97,200
REPAIRS & MAINTENANCE 119,835 99,888 150,000 150,000 154,500
EQUIPMENT MAINTENANCE 2,275 6,000 6,000 6,180
SCADA SYSTEM 93,663 42,079 6,000 1,600 1,700
EQUIPMENT PURCHASES 8,861 1,100 74,430 15,000 75,000
CAPITAL PROJECTS 154,474 145,226 332,500 119,370 750,000
TRANSFERS OUT - ADMIN 26,000 37,500 86,006 31,570 32,866
LOAN EXPENSE (P&I) 312,398 315,668 314,163 316,441 312,915

TOTAL EXPENDITURES $1,076,001 $1,313,017 $1,508,540 $1,113,784 $1,828,103

ENDING BALANCE $1,760,453 $1,318,366 $756,648 $700,485 $79,777



TOWN OF EATON

SANITATION FUND-2024 BUDGET

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

REVENUES:

TRASH COLLECTION FEES $520,806 $564,504 $612,546 $631,858 $650,814

JANUARY 1 BALANCE 197,367 158,857 152,857 166,652 172,020

TOTAL AVAILABLE FUNDS $718,173 $723,361 $765,403 $798,511 $822,834

EXPENDITURES:

OFFICE SUPPLIES $1,194 $1,351 $2,700 $2,000 $2,060
MISCELLANEOUS 3,512 2,706 100 $3,000 $3,090
INSURANCE 600 600 1,395 $1,510 $1,631
PROFESSIONAL SERVICES 25,149 25,887 24,100 $26,120 $26,904
SPRING CLEAN UP AND LEAF PICK UP 6,231 34,000 $31,000 $31,930
CAPITAL PROJECTS 1,379 0 0 $0 $0
TRANSFERS OUT - 12,000 12,000 12,000 $24,096 $24,822

PAYMENTS TO CONTRACTOR 515,483 521,730 $524,456 $538,764 554,927

TOTAL EXPENDITURES $559,316 $570,505 $598,751 $626,490 $645,363

ENDING BALANCE $158,857 $152,857 $166,652 $172,020 $177,471



TOWN OF EATON

IRRIGATION FUND - 2024 BUDGET

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

REVENUES:

IRRIGATION FEES $131,636 $153,245 $176,000 $202,400 $232,760
TOTAL CURRENT REVENUE 131,636 153,245 176,000 202,400 232,760

JANUARY 1 BALANCE 278,899 338,730 189,656 166,490 230,549

TOTAL AVAILABLE FUNDS $410,535 $491,975 $365,656 $368,890 $463,309

EXPENDITURES:

OFFICE SUPPLIES $569 $364 $1,000 $820 $845
15% FTE                 8,100                     8,343 
OPERATING SUPPLIES                     719                 1,319                 1,100                 1,080                     1,112 
MISCELLANEOUS                       69                        -   
INSURANCE                  1,250                (1,132)                 1,066                 1,151                     1,243 
PROFESSIONAL SERVICES                17,522               63,029               85,000               87,590                   90,218 
UTILITIES                24,059               17,013               23,000               28,000                   28,000 
REPAIRS & MAINTENANCE                27,686                 6,780                 5,000               10,000                   20,000 
DEPRECIATION EXPENSE
SCADA SYSTEM               10,395                 3,000                 1,600                     1,700 
CAPITAL PROJECTS                        -               204,484               80,000                        -                   265,338 

TOTAL EXPENDITURES $71,805 $302,319 $199,166 $138,341 $416,799

ENDING BALANCE $338,730 $189,656 $166,490 $230,549 $46,510



TOWN OF EATON

SPECIAL REVENUE FUND - 2024 BUDGET

2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

REVENUES:

POLICE IMPACT FEES $7,074 $688 $0 $688 $709
MUNI FACILITIES & EQUIP 6,660                    2,220                    -                         2,220                    2,287                    
COMMUNITY PARK FEES 2,286                    762                        -                         762                        785                        
NEIGHBORHOOD PARK FEES 5,175                    1,725                    -                         1,725                    1,777                    
INTEREST -                         
USE TAX 124,985                81,329                  27,000                  50,000                  51,500                  

TOTAL CURRENT REVENUE $146,180 $86,724 $27,000 $55,395 $57,057

JANUARY 1 BALANCE: 976,869 918,835 858,556 732,432 700,827

TOTAL AVAILABLE FUNDS $1,123,049 $1,005,559 $885,556 $787,827 $757,884

EXPENDITURES:

POLICE FACILITIES/EQUIP $15,915 $5,593 $0 $10,000 $10,000
MUNI FACILITIES/EQUIP 0 0 0 10,000 2,000
COMMUNITY PARK 2,870 0 0 5,000 0
NEIGHBORHOOD PARKS 23,969 0 143,124 2,000 0
USE TAX EXPENSES 161,460 141,410 10,000 60,000 30,000

TOTAL EXPENDITURES $204,214 $147,003 $153,124 $87,000 $42,000

ENDING BALANCE $918,835 $858,556 $732,432 $700,827 $715,884



EATON HOUSING AUTHORITY

2024 BUDGET 

2021 2022 2023 2024 2025
REVENUES: ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

TENANT RENTS $245,820 $197,070 $238,779 $245,942 $253,320
HUD SUBSIDIES 266,218               252,541               251,098               258,631               266,390               
INTEREST INCOME 181                       399                       1,600                   800                       800                       
LAUNDRY & MISC 3,436                   1,997                   1,000                   800                       800                       

SUBTOTAL 515,655 452,008 492,477 506,173 521,310

JANUARY 1 BALANCE 803,467 869,708 795,529 854,175 859,070

TOTAL AVAILABLE FUNDS $1,319,122 $1,321,716 $1,288,006 $1,360,348 $1,380,380

EXPENDITURES:

O & M EXPENSES

SALARIES $137,475 $187,577 $130,496 $136,900 $141,007
MAINTENANCE SUPPLIES 20,000 10,090 1,489 700                       721                       

FUEL 333                       100                       1,419                   1,462                   
MAINTENANCE CONTRACTS 74,000 45,592 4,934 5,695                   5,866                   
SNOW REMOVAL 8,000 6,600 10,578 8,000                   8,240                   
AUTOMOTIVE SERVICES 1,059 -                       
REPAIRS AND MAINTENANCE 0 17,693 18,000                 18,540                 
MILEAGE REIMBURSEMENT 492 -                       
GROUNDS MAINTENANCE 14,000 20,346 4,506 5,200                   5,356                   
CAPITAL IMPROVEMENTS 24,000 4,743 6,785 -                       -                       
CAPITAL EQUIPMENT 25,000                 15                         10,918                 11,246                 

TOTAL  O & M EXPENSES $302,475 $276,846 $176,581 $186,832 $192,437

UTILITY EXPENSES

ELECTRICITY $36,000 $34,349 $37,230 40,208                 41,414                 
WATER 21,500                 14,309                 17,721                 19,139                 19,713                 
SEWER 9,699                   21,095                 22,783                 23,466                 
GAS 20,600                 16,180                 33,992                 36,711                 37,812                 
TRASH REMOVAL 3,106                   2,990                   3,604                   3,712                   3,824                   
TELEPHONE 670                       2,421                   5,433                   5,729                   5,901                   

TOTAL UTILITY EXPENSE $81,876 $79,949 $119,075 $128,282 $132,130



2021 2022 2023 2024 2025
ACTUAL ACTUAL ESTIMATES BUDGET PROJECTED

ADMINISTRATIVE EXPENSES

SHO FEES $7,200 $7,416 $7,638
Management Fees 18,421                 32,714                 34,798                 35,842                 
Consulting Fees -                       19,776                 20,369                 
ACCOUNTING  5,040                   5,040                   5,191                   
ACCOUNTING TECHNICIAN -                       -                       -                       
PROFESSIONAL SERVICES 13,000                 59,834                 38,893                 21,000                 21,630                 
OFFICE SUPPLIES 500                       7,424                   1,545                   1,000                   1,030                   
EMPLOYEE BENEFITS 29,563                 53,669                 19,588                 56,352                 58,043                 
IT 1,500                   632                       4,587                   4,400                   4,532                   
OTHER ADMIN EXPENSES 2,600                   12,771                 13,260                 15,967                 16,446                 
TRAINING/TRAVEL 365                       1,467                   2,322                   2,392                   
OFFICE EQUIPMENT 2,000                   -                       1,092                   1,125                   

TOTAL  ADMIN EXPENSES $49,163 $153,115 $124,295 $169,164 $174,238

INSURANCE EXPENSE

WORKER'S COMPENSATION $4,000 -$24 $0
PROPERTY & LIABILITY 11,900                 16,301                 13,880                 17,000                 17,510                 

TOTAL INSURANCE EXPENSE $15,900 $16,277 $13,880 $17,000 $17,510

TOTAL EXPENDITURES $449,414 $526,187 $433,831 $501,277 $516,316

ENDING FUND BALANCE $869,708 $795,529 $854,175 $859,070 $864,065
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